
 

 

 
 

NOTICE OF A MEETING 
THE BARNHILL CENTER ADVISORY BOARD MEETING 

MONDAY, AUGUST 10, 2026, AT 4:00 PM   
BULLOCK BALLROOM, THE BARNHILL CENTER 

111 WEST MAIN 
BRENHAM, TEXAS  

 
 
 
 

1.       Call Meeting to Order 
 

2.       Public Comments  
  [At this time, anyone will be allowed to speak on any matter concerning this Board that is 

not on the agenda, for a length of time not to exceed three minutes. No Board discussion or 
action may take place on a matter until such matter has been placed on an agenda and 
posted in accordance with the law.            
 

REGULAR SESSION 
 

3. Discuss and Possibly Act Upon Approval of Minutes from June 8, 2026, The Barnhill Center 
Advisory Board Meeting 
 

4. Discuss and Possibly Act Upon Approval of the Texas Music Incubator Rebate Program 
Application Submission  

 
WORK SESSION 

 
5. Administrative Report to Include The Barnhill Center Programming, The Barnhill Center 

Rentals, Improvement Fund Balance, Facility Site Assessment by Upchurch Architects, and 
Recorded Texas Historical Landmark (RTHL) Application 

 

6. Adjourn 
 
 
 

CERTIFICATION 
 

I certify that a copy of August 10, 2026, agenda of items to be considered by The Barnhill Center Advisory 
Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas, on Tuesday, August 
4, 2026, at 2:30 pm. 
 

Nancy Joiner 
Nancy Joiner 
Secretary for The Barnhill Center Advisory Board 

pgs.3-8

pgs.9-24

pgs.25-27



Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located 
at the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located 
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf 
must be requested twenty-four (24) hours before the meeting) by calling (979) 337-7200 for assistance. 

I certify that the attached notice and agenda of items to be considered by The Barnhill Center Advisory 
Board meeting was removed by me from the City Hall bulletin board on the _____ day of August 2026 at 
___________. 

_________________ _____________________ 
Signature Title 
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AGENDA ITEM 3 
 

DATE OF MEETING: August 10, 2026 
 
DEPT. OF ORIGIN: Tourism 

DATE SUBMITTED: August 4, 2026 
 
SUBMITTED BY: Megan Mainer, Assistant City 
Manager 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Approval of Minutes from June 8, 2026, The 
Barnhill Center Advisory Board Meeting 
 
SUMMARY STATEMENT: Review and approve minutes from The Barnhill Center Advisory Board meeting on June 
8, 2026.  
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:   

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  
4.13.26 Minutes  
 
RECOMMENDED ACTION: Staff recommend The Barnhill Center Advisory Board approve the minutes from the 
regularly scheduled June 8, 2026 meeting. 
 
APPROVALS:  
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THE BARNHILL CENTER ADVISORY BOARD  
 
 

A regular meeting of the City of Brenham’s The Barnhill Center Advisory Board was 
held on Monday, June 8, 2026, beginning at 4:00 p.m. in Morriss Hall at the Barnhill 
Center at 106 South Douglas Street, Brenham, Texas. 

 
 
 
 
Board Members present: 
Jane Barnhill  
Tom Bullock, Jr.  
Tee Dippel 
Tiffany Morisak    
Traci Pyle    
Margie Routt Young   

     
Board Members absent: 
Jennifer Eckermann  
Jon Hill 
Hal Moorman    
 
The Barnhill Center Team presents: 
Megan Mainer, Assistant City Manager; Tourism and Marketing Specialist Nancy Joiner;   
Manager of The Barnhill Center, Alex Dill; Aaron Gray, Visit Brenham Destination Manager; 
and Adison Williams, Visit Brenham Intern 
 
Community present: 
Barry Brass 
Sharon Brass 
 
Media Present: 
No media present 
 

 
 
 

 
 

1.       Call Meeting to Order 
 

Margie Routt Young, Vice Chair, called the meeting to order. 
 
 

2.       Public Comments  
 

  There were no public comments. 
 

 
REGULAR SESSION 
 

Type text here
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3. Discuss and Possibly Act Upon Approval of Minutes from April 13, 2026, The 
Barnhill Center Advisory Board Meeting                                                                                                           
 
A motion was made by Board Member Tiffany Morisak to approve the minutes for 
April 13, 2026, and seconded by Board Member Traci Pyle. 
 
Vice Chair Margie Routt Young called for a vote.  The motion passed with the 
following votes: 
 
    Jane Barnhill   Yes 

Tom Bullock, Jr.  Yes 
    Tee Dippel   Yes 
    Jennifer Eckermann  Absent  
    Jon Hill   Absent 

Hal Moorman   Absent 
    Tiffany Morisak  Yes 
    Traci Pyle   Yes 
    Margie Routt Young  Yes 

 
 

4. Discuss and Possibly Act Upon The Barnhill Center Partner and Advertising 
Program   
               
Alex Dill, Manager of The Barnhill Center presented this item.  A Partner and 
Advertiser Program packet was created with assistance from Sharon and Barry Brass 
to expand community investment and enhance financial support for its entertainment 
series. Recommending an outreach email template for the Advisory Board members, 
personalized communication and timely follow-up as the most effective method for 
securing participation.  The packet outlines two partnerships that are tiers of Annual 
Partner level at $10,000 and the Show Partner level at $1,000.  Each tier provided 
structured benefits.  It also details the marketing value offered to supporters with 
exposure to significant web traffic, patron email distributions, and audiences both 
residents and regional visitors. This will ensure TBC’s continued ability to present 
high-quality cultural programming.   
 
The Board made a few changes and additions such as under “Options to Participate” 
number 1 to bold The Barnhill Center and add the address for those who are mailing 
their payment in. Under “What Are Your Preferences?” to include a memorials and 
honorariums with a line of who they will memorialize or honor.   Sharon Brass will 
make changes to this form.  Once done she will send a digital copy to Alex Dill and 
Nancy Joiner.  This updated copy will be sent to the board electronically. 
 
A motion was made by Board Member Tee Dippel to approve the packet information 
with the changes made by the board and seconded by Board Member Traci Pyle. 
 
Vice Chair Margie Routt Young called for a vote.  The motion passed with the 
following votes: 
 
    Jane Barnhill   Yes 

Tom Bullock, Jr.  Yes 
    Tee Dippel   Yes 
    Jennifer Eckermann  Absent  
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    Jon Hill   Absent 
Hal Moorman   Absent 

    Tiffany Morisak  Yes 
    Traci Pyle   Yes 
    Margie Routt Young  Yes 
                                                                                                                                 

 
WORK SESSION 

 
5. Update from the Programming Committee Regarding The Barnhill Center 

Partner and Advertising Program, Cultural Arts Programming, and Annual 
Fundraiser           

 
Megan Mainer, Interim City Manager, presented this item.  The Programming 
Committee met on May 4, 2026, to discuss the Partner and Sponsorships Program.  
Staff presented a list of businesses and individuals that were updated by the 
committee and staff.  The committee discussed selecting businesses and individuals 
that would contact once the Partner, and sponsorship program was finalized.  A list 
was distributed by staff to the Board.   
 
An update on the Willie Fritz speaking engagement with registration numbers and an 
ad with KWHI/KTTX which started airing on May 18, 2026.  Other advertising 
efforts included adding the event to the Chamber website, Visit Brenham calendar of 
events, Facebook, posters were developed, e-newsletters to subscribers and emails to 
BISD, U of H Alumni, SHSU Alumni, and Blinn College. 
 
The Committee requested that Sharon Brass keep an eye out for talent that could be 
hired for an annual fundraiser other than what is advertised as seasonal entertainment.  
Revenues and expenses for these types of events or programs would be funded by the 
improvement fund.  The Committee discussed developing a Friends of The Barnhill 
Center to increase improvement funds for future projects. 

 
   

6. Update from the Venue Preservation Committee Regarding Project Priorities 
Including a Facility Site Assessment by Upchurch Architects, Recorded Texas 
Historical Landmark (RTHL) Application, and Urns                                                                                           

 
Megan Mainer, Interim City Manager, presented this item. Jennifer Eckermann and 
Megan Mainer met with Tommy Upchurch and Elizabeth Price regarding a site 
assessment, and they agreed to complete the site assessment.  It will be completed by 
the end of summer. 
 
Jennifer Eckermann has submitted the Recorded Texas Historical Landmark 
application for TBC. 
 
Staff continue to communicate with the Center for Heritage Conservation within the 
Department of Architecture, College of Architecture at Texas A&M University in 
reference to the urn replacements.  TAMU submitted a proposed budget estimate and 
class outline for the project.  We have followed up with additional questions related 
to class involvement.  We will draft a Memorandum of understanding between the 
City of Brenham and the Center for Heritage Conservation within the Department of 
Architecture, College of Architecture Texas A&M University outlining a scope of 
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work, proposed timeline, and identifying applicable classes that align with the project. 
The lead professor has left TAMU and one of the other professors will take the lead. 
 

 
7. Update from the Strategic Planning Committee Regarding Project Priorities 

Including the Update of the 2004 Business Plan                                                                                    
 

Megan Mainer, Interim City Manager, presented this item.  Staff contacted Karen 
Van Citters, Van Citters Historic Preservation consultant, regarding updating the 
2004 Business Plan for the Simon Center.  Also developing a preservation plan in lieu 
of, a strategic plan.  Van Citters noted that both a business plan and preservation plan 
would provide support for grant opportunities.  The Board and staff will work on 
updating the business plan and assessing ways to partner with Texas A&M University 
College of Architecture students for the preservation plan in addition to Upchurch 
Architects and Van Citters Preservation.  
 

 
8. Administrative Report to Include The Barnhill Center Programming, The 

Barnhill Center Rentals, The Barnhill Center Concessionaire Agreement, and the 
Theatre Acoustical Treatment Project                                                                                                              

 
Alexandra Dill, Manger of The Barnhill Center presented this report.  An overview of 
programming events from April through June concerts and an update on the Willie Fritz 
speaker luncheon was given.  A total of ten rentals since the last board meeting on April 
13 and the revenue collect for these events was $17,350.00.   
 
The Barnhill Center Concessionaire agreement will go into effect on June 15, 2026.  
Dill will terminate the agreement with the non-profit, complete a temporary surrender 
of the TABC licenses, and destruct remaining alcohol stock.   
 
TBC and the Washington County Historical Commission partnered together for a 
reenactment of “Survivors of the Alamo” on May 17, 2026, and on Sunday, July 5, 
2026, a reenactment of “Thomas Jefferson and The Declaration of Independence” will 
be performed in the theatre.  
 
Dill reached out to Avinext from College Station by a request from the Board for a 
quote on acoustic treatment for the theatre, renewed acoustic treatment of the visitor 
center, screen and projector, and two different sized video wall installation.  A sample 
of the paneling and fabric swatches were presented to the Board. 
 
It was suggested by the Board to get a bid on wiring for sound due to the present cords 
could be a trip hazard during concerts or events by patron. 
 
 

9. Adjourn 
 
 
 
 

 
                ________  
Board Chair        Date 
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ATTEST: 
 
                  _______  
Tourism & Marketing Specialist     Date 

 

Type text here
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AGENDA ITEM 4 
 

DATE OF MEETING: August 10, 2026 
 
DEPT. OF ORIGIN: Tourism 

DATE SUBMITTED: August 3, 2026 
 
SUBMITTED BY: Megan Mainer, Interim City Manager 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Approval of the Texas Music Incubator Rebate 
Program Application Submission  
 
SUMMARY STATEMENT: The Texas Music Incubator Rebate (TMIR) Program is designed to support Texas music 
venues and music festival promoters by reimbursing eligible businesses for certain state taxes paid on alcoholic 
beverage sales. The program helps strengthen the live music industry by providing funding that can be 
reinvested into venue operations, artist recruitment, and audience experiences.   
 
Program Overview 

• Eligible Applicants: Music venues and music festival promoters that meet the program's eligibility 
requirements.  

• Award Amount: Rebate of the mixed beverage gross receipts taxes (for mixed beverage licensees) or 
state sales taxes on beer and wine (for beer and wine permit holders) that were remitted during the 
previous fiscal year.  

• Maximum Award: Up to $100,000 per applicant.  
 
Eligible Uses of Funds 
Rebate funds may be used for expenses associated with operating the approved music venue or festival, 
including: 

• Artist fees and booking costs  
• Production improvements (sound systems, lighting, staging, etc.)  
• Marketing and promotional efforts  
• Rent or mortgage expenses  
• Insurance premiums  
• Music licensing fees  

 
Eligibility Requirements 
To qualify, applicants must have met the following requirements for at least two years prior to applying: 
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Permit/Tax Requirement 
• Hold a permit subject to the mixed beverage gross receipts tax or a permit subject to the state sales tax 

on beer and wine sales.  
Music Venue Requirement (Venues Only) 

• Have a dedicated capacity of 3,000 people or fewer.  
Music Festival Requirement (Festivals Only) 

• The festival must be held in a county with a population of less than 100,000.  
Artist Contract Requirement 

• Maintain written contracts with performing artists that provide either:  
o A guaranteed payment in advance, or  
o Compensation is based on a specified percentage of ticket sales or other performance-related 

sales.  
 
Operational Requirements  
Applicants must satisfy at least five of the following operational criteria, with at least one being either (A) or (B): 

• (A) Market live music performances through print or electronic publications.  
• (B) Host live music performances five or more nights per week.  
• (C) Employ or contract personnel responsible for at least two of the following:  

o Sound engineer  
o Booker  
o Promoter  
o Stage manager  
o Security personnel  

• (D) Maintain dedicated live performance and audience space.  
• (E) Provide technical sound and lighting support, either in-house or through contracted vendors.  
• (F) Maintain storage space for audio equipment or musical instruments.  
• (G) Charge admission through ticket sales or cover charges for one or more live performances.  
• (H) Operate during hours that coincide with scheduled live music performances.  

 
Rebate Application Timeline 
The TMIR Program follows an annual application cycle. Dates listed below reflect the standard program timeline. 

• Application Opens: September 1 
• Application Deadline: September 30 
• Application Review Period: October 1 – January 31 
• Rebate Determinations Made: Beginning February 1 
• Rebate Processing Period: Beginning February 1 

 
Staff recommend we submit a rebate application for the following improvements: 

• Theatre acoustics ($31,400.00) 
• 15.75’ x 8.88’ 2.5mm LED wall and trim kit ($39,465.00) 
• LED wall installation ($16,750.00) 
      Total: $90,315.00 
 

STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:   

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  

(1) TMIR Brochure 
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(2) Avinext Proposal 
 
RECOMMENDED ACTION:  
Approval of the Texas Music Incubator Rebate Program application submission for theatre acoustics, LED 
wall, and associated installation costs. 
 
APPROVALS:  
 
 

11



12



13



14



15



16



17



18



19



20



21



22



23



24



 
 
 

AGENDA ITEM 5 
 

DATE OF MEETING: August 10, 2026 
 
DEPT. OF ORIGIN: Tourism 

DATE SUBMITTED: August 4, 2026 
 
SUBMITTED BY: Alex Dill, The Barnhill Center Manager 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Administrative Report to Include Barnhill Center Programming  
 
SUMMARY STATEMENT: Staff have included an attachment, 6.08.2026 Admin Report, outlining The Barnhill 
Center updates. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:   

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  

(1) 8.10.2026 Admin Report 
 
RECOMMENDED ACTION:  
 
APPROVALS:  
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THE BARNHILL CENTER ADVISORY BOARD MEETING 
MONDAY, AUGUST 10, 2026, AT 4:00 PM 

ADMINISTRATIVE REPORT 
 

1. The Barnhill Center Programming 
i. Mat & Savanna Shaw on June 27 

• 271/317 seats sold 
• $5,700 in ticket revenue 

ii. Dailey & Vincent on July 17 
• 291/317 seats sold 
• $6,000 in ticket revenue 

2. The Barnhill Center Rentals 
a. There have been 3 paid rentals since the last board meeting on June 8. The total revenue 

collected for events is $2,635. 
i. C12 June Meeting on June 10 
ii. HDL Juneteenth Luncheon on June 19 
iii. C12 Meeting on July 8 

b. Several non-paid events were hosted at The Barnhill Center since the last board meeting 
on June 8.  

i. P&Z Board Appreciation Dinner on June 25 
ii. Summer Showcase in Alamo Alley on July 11, 18 and 25 
iii. Texas Historical Commission Thomas Jefferson Reenactment on July 5 
iv. Tourism Advisory Board meeting on July 16 
v. Court Clerk Testing on July 31 
vi. THLA Meeting on August 5 

c. While we were lighter on events, since the last board meeting on June 8,  booked many 
future events: 

i. Baylor Scott & White Leadership Retreat on November 2, 2026 
ii. Vow Renewal & Party on October 2, 2026 
iii. Tour & Movie on September 12, 2026 
iv. Wedding Reception on September 26, 2026 
v. Maifest Serenade on January 16, 2027 
vi. Moms Unhinged Comedy Show on September 17, 2026 
vii. Brenham National Bank Christmas Party on December 4, 2026 
viii. Baby Shower on August 15, 2026 
ix. Wedding Reception on August 7, 2027 
x. Wedding Rehearsal Dinner on August 6, 2027 

 
3. Alex attended the annual League of Historic American Theatres (LHAT) conference in 
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Indianapolis July 12 – 15. 
 
4. Minor roof leak occurred during the heavy rains in early July. J&A Roofing was contacted to 

review roof project and test for leaks. Report is pending. 
 

5. Upchurch Architects has provided a preliminary building assessment report, attached. Full 
report is forthcoming. 

 
6. Partner & Advertiser Campaign Update: 

a. Email push was sent to a prospective business list (63 emails) on July 22. Resent to non-
openers on July 28.  

b. 66% of recipients opened it and 10% clicked on a link within that email. 
c. Currently we have 2 advertising partners: Charlie Matejowsky and Main Street House. 
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