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NOTICE OF A MEETING

yBRENHAM Brenham Community Development Corporation
Thursday, April 20, 2017 @ 7: 30 a. m.
City Hall - 2na Floor Conference Room

200 W. Vulcan St.

Brenham, Texas

1.  Call Meeting to Order

2.  Invocation and Pledges to the U.S. and Texas Flags

3.  Discuss and Possibly Act Upon the Approval of the Minutes from the January 12, 2017
Meeting and the March 3, 2017 Special Meeting Pages 1 - 9

4 Discuss and Possibly Act Upon FY2016- 17 Second Quarter Financial Reports
Pages 10 - 16

5.  Discuss and Possibly Act Upon an Engineering Report for Development of Regional
Detention in the Brenham Business Center and Authorize the President to Execute Any
Necessary Documentation Page 17

6.  Discuss and Consider a Proposal for Planning and Design Assistance from Jones &
Carter Related to the Future Brenham Family Park and Authorize the President to
Execute Any Necessary Documentation Pages 18 - 28

7.  Discussion and Update from Upchurch Architects, Inc. Related to the Fireman' s Park

Restrooms Page 29

8.  Discussion and Update Relating to the Main Street Initiatives Pages 30 - 36

9.  Discussion and Update from the Economic Development Foundation Pages 37 - 40

10. Staff Updates

Administrative

o BCDC Budget Meeting June 15, 2017
City Retail Update
Parks & Recreation Update

Adjourn
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CERTIFICATION

I certify that a copy of the agenda of items to be considered by the Brenham Community Development
Corporation (BCDC) on Thursday, April 20, 2017 was posted to the City Hall bulletin board at 200 W.
Vulcan, Brenham, Texas on Thursday, April 13, 2017 at 1: 55 p.m.

Pada S  €d

Paula Shields

BCDC StaffLiaison

Executive Sessions: The Brenham Community Development Corporation( BCDC) reserves the right to convene into
executive session at any time during the course of this meeting to discuss any of the matters listed, as authorized by
Texas Government Code, Chapter 551, including but not limited to§ 551. 071— Consultation with Attorney,§ 551. 072

Real Property,§ 551. 073— Prospective Gifts,§ 551. 074- Personnel Matters,§ 551. 076— Security Devices,§ 551. 086
Utility Competitive Matters, and§ 551. 087— Economic Development Negotiations.

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance.
Auxiliary aids and services are available upon request( interpreters for the deaf must be requested twenty-four( 24)
hours before the meeting) by calling( 979) 337- 7567 for assistance.

I certify that this notice and agenda of items to be considered by the Brenham Community Development Corporation
BCDC) was removed by me from the City Hall bulletin board on at

Signature



MINUTES

BRENHAM COMMUNITY DEVELOPMENT CORPORATION

January 12, 2017

A meeting of the Brenham Community Development Corporation was held on January 12, 2017,
at City Hall, 2nd Floor Conference Room, 200 W. Vulcan, Brenham, Texas beginning at 7: 30
a.m.

Board members present were Charles Moser, Atwood Ken,  ; ' ason Kiemsteadt, Darrell Blum,

Bill Betts, and John Hasskarl.   
OP,Akhv

Board member absent was David Cone.       4,1ift044,110

City of Brenham staff members present were Terry Roberts, Carolyn Miller, Ryan Rapelye,
Dane Rau, Wende Ragonis, Stacy Hardy, Lori Lakatos, Erik Smith, Jeana Bellinger, Tammy
Jaster, Casey Redman and Paula Shields. 1
Others in attendance were Mayor Milton Tate; Page Michel and Clint Kolby, EDF; Grant
Lischka and Erin Williford, Jones and Carter

1.  Chairman Charles Moser called the meeting to order

2.  The Invocation and Pledges to the Flags Followed

3.  Discuss and Possibly Act Upon the Election of a Chairperson and Vice Chairperson for
2017

A motion was made by Bill Betts and seconded by John Hasskarl to reelect Charles Moser as
Chairperson and Darrell Blum as Vice Chairperson for the 2017 term.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member Jason Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Yes

Board Member David Cone Absent

4.  Discuss and Possibly Act Upon the Approval of the Minutes from the September 22,
2016 Special Meeting

A motion was made by Darrell Blum and seconded by Bill Betts to approve the minutes from
the September 22, 2016 Special Meeting.

BCDC Minutes

January 12, 2017
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Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Yes

Board Member David Cone Absent

5.  Discuss and Possibly Act Upon FY2015- 16 Fourth Quarter and FY2016- 17 First
Quarter Financial Reports

Assistant City Manager —  Chief Financial Officer Carolyn Miller presented BCDC' s

FY2015- 16 fourth quarter financial reports.       
41"

Sales Tax Revenue

For FY16, Miller stated that the sales tax revenue budget was increased by one percent( 1%)
over the prior year' s budget amount.  Miller explained that actual FY16 sales tax revenue of

1, 551, 217 finished the year 2. 8% or$ 41, 895 over budget but slightly below FY15 actuals.

Financial Statements

The Economic Development and Brenham Business Center report shows an operating deficit
of$38, 574 for the fourth quarter of FY16 bringing reserves for this operation to $788,435. Miller
explained that the main reason for this deficit is the expenditure item for the EDA Grant

Matching Contribution.  At the November 2015 BCDC meeting, the Board approved the release
of $100,000 of committed funds to the EDF for the Public Works and Economic Adjustment

Grant through the EDA. Design work for the Brenham Business Center detention pond began in

FY16 which also contributed to the operating deficit. All other operating expenditures were
within budgeted levels and comparable to prior years.

The Recreation Income Statement has been updated to reflect the thirteen ( 13) approved

parks and recreation projects for FY16 that were completed.  The Recreation side ended the

quarter with an operating surplus of$ 163, 516. Miller explained that this was the final year of the
Aquatic Center$ 40,000 operating subsidy which was phased out over five years.

BCDC Capital Projects Fund

Miller explained that there were no activities in the BCDC Capital Projects Fund for the

fourth quarter of FY16.  Approximately $ 395, 000 of the original $ 657,000 allocated for new

park infrastructure costs is available for future family park project expenditures.

BCDC Minutes
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Assistant City Manager —  Chief Financial Officer Carolyn Miller presented BCDC' s

FY2016- 17 first quarter financial report.

Sales Tax Revenue

For FY17, Miller stated that the sales tax revenue budget was increased by two percent( 2%)
over the prior year' s budget amount.  Miller explained that at the time of this meeting, the only
collections received were October 2016 and November 2016, which totaled $ 12,485.  Staff has

not received December 2016.   With October and November receipts, sales tax revenue is

trending slightly ahead of budget by $7, 101.

Financial Statements

The Economic Development and Brenham Business Center report shows an operating surplus
of$ 7, 122 for the first quarter of FY17. Legal fees of$ 2, 066 have been incurred related to land

acquisition for business park expansion.  The design work for the construction of the Brenham

Business Center detention pond continued with $ 2, 892 of engineering costs being paid in the
first quarter. All other operating expenditures were within budget levels and comparable to prior
years.

The Recreation Income Statement has been updated to reflect three ( 3) of the thirteen

approved parks and recreation projects for FY17 that were completed in the first quarter.

Basketball court improvements were done on four ( 4) courts and phase 3 ( final phase) of the

Aquatic Center fence replacement was completed.  The BCDC also funded the slide attraction at

the Christmas Stroll which took place in December.  The Recreation side ended the quarter with

an operating surplus of$ 85, 687.

V" i6 ill
BCDC Capital Projects Fund

Miller explained that there were no activities in the BCDC Capital Projects Fund for the first

quarter of FY17.   Approximately $ 395, 000 of the original $ 657,000 allocated for new park

infrastructure costs is available for future project expenditures.
F ti"k4µ    llf

A motion was made by Atwood Kenjura and seconded by Darrell Blum to approve the
FY2015- 16 Fourth Quarter and FY2016- 17 First Quarter Financial Reports as submitted.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Yes

Board Member David Cone Absent
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6.  Discussion and Update from Jones & Carter on Engineering and Permitting Related to
the Detention/Water Feature at the Future Brenham Family Park

BCDC President Terry Roberts presented this item.  Roberts explained that Grant Lischka,

Engineer at Jones and Carter, will be providing an update regarding engineering and permitting
work associated with the detention facilities to be located within the future Brenham Family
Park.

Roberts explained that the front section of the donated land will have a 7.5 acre lake feature.

The lake will be constructed as a detention facility for future commercial development north of
the park.  The design and construction costs are the responsibility of the donor family.  The

City/BCDC will be responsible for the design of any of the lake amenities. As part of the City' s
development agreement with the donor,  Roberts explained that the City/BCDC will be
participating in the cost of the detention/ lake feature by contributing $225, 000 toward the cost of
the park access across Woodward Creek.

Grant Lischka explained that the required permits include a TCEQ DAM Safety permit,
Texas Water Rights permit, Section 10 permit through the U.S. Army Corps of Engineers
USCOE) and any applicable City of Brenham permits. The Section 10 permit is the critical path

for the project, Lischka stated.  This permit will take approximately 12- 18 months to acquire;
sometime between January and June,  2018.    The remaining permits will be obtained in
conjunction with the Section 10 permit and should not add additional time to the process.

Lischka explained that there is a charge of$ 225 - $ 400 per foot for a stream that is altered;

payable into a mitigation bank. There are about 1, 000 feet of stream involved in this project with
an approximate cost to the donor family of$ 225, 000 —400,000.  They are aware of this cost and
know that they are responsible for paying it.

Lischka explained that once all the permits have been issued, construction of the lake and the

embankment for the dam can begin. This should begin around September or October, 2018, with

a 6-month construction timeframe.

Erin Williford from Jones and Carter introduced herself.  Williford explained that she has

experience with the permitting process and will be able to work with the donor family and the
permitting entities to get this completed.  In addition, Williford explained that when the BCDC

Board is ready, she would like the opportunity to help with the design of the new family park.

Roberts stated that it is not too early to start discussion to plan for suggested amenities for the
future Brenham Family Park.    Roberts explained that the BCDC/Parks Board subcommittee

should begin discussions within the next 90 days.  Members for this subcommittee are Darrell

Blum, John Hasskarl, Paula Buls and Bill Betts.

BCDC Minutes
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7.  Discussion and Update Relating to the Construction of the Hodde Tech Center
Expansion

The Economic Development Foundation of Brenham, Inc. (" EDF") Project Manager Clint

Kolby presented this item.  Kolby explained that the EDF has been working with The Arkitex
Studio of Bryan and O' Malley Strand Associates of Brenham on the design and approval of
plans and specifications for much of the first half of 2016 to ensure that everything meets the
requirements of the Brenham Business Center design guidelines and EDA grant regulations.
Construction bids were solicited in July 2016.  EDF received two bids in August — one from

Collier Construction of Brenham and another from Dudley Construction of Bryan.

Kolby explained that Collier Construction came in as the lowest bidder; however their
original bid came in over budget.  The EDF worked with Collier, the architect and engineer to
reduce the size of the original building plans to keep the project under budg@t.  After reducing
the square footage from approximately 12,000 square foot to 7, 000 square foot, the new bid from
Collier came in under budget.

Kolby said that Collier Construction was selected as the general contractor for this project
with the change order in place reflecting the reduced facility size.  The revised building plans
were submitted and approved by both the EDA and City in December.

The notice to proceed was issued to Collier Construction on January 3, 2017 and a ground
breaking is scheduled for January 12, 2017 at 3: 30 pm with speakers from the EDA and local
stakeholders. The construction project timeline for completion is July 17, 2017.

8.  Discuss and Possibly Act Upon the Release of Committed BCDC Funds to the Economic
Development Foundation of Brenham,  Inc.  (" EDF")  for the Public Works and

Economic Adjustment Assistance Program Grant through the U.S.  Economic

Development Administration and Authorize the President to Execute Any Necessary
Documentation

EDF President Page Michel presented this item.   Michel stated that EDF is respectfully
requesting the BCDC to provide the remaining $ 150,000 portion of their local match for the

EDA federal grant to help pay for the project construction costs.

The BCDC approved the allocation of $100,000 from the $ 250,000 local match at the

November 17, 2015 board meeting to help pay for initial project costs. Construction for the new
Brenham Workforce & Technical Training Facility is set to begin on January 3, 2017. The
remaining  $ 150, 000 will help pay for project costs to the general contractor as well as
architectural and engineering services.

A motion was made by Bill.Betts and seconded by Jason Kiemsteadt to approve the release
of the remaining $ 150, 000 committed BCDC funds to EDF for the matching EDA grant and
authorize the President to execute any necessary documentation.
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Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Yes

Board Member David Cone Absent

9.  Discussion on 2017 Meeting Dates and Times

Chairman Charles Moser asked the Board to review the memo regarding the recommended
meeting dates.   Moser stated that if there were no known conflicts, then the recommended

meeting dates stand. Any adjustments can be made at a later date.

10. Economic Development Foundation Update

Economic Development Foundation President Page Michel provided the highlights from the

first quarter report.    
i

I lj dii oia I

11. Staff Updates pr''   ` i'
iri,    

16

Administrative

President Terry Roberts provided the following update:
o Brenham City Council approved the retention for another term of the current

BCDC Board members— Bill Betts, Jason Kiemsteadt and John Hasskarl.

o City of Brenham plans to hold an election for the four council positions whose
terms are expiring— two at- large positions and Wards 2 and 3.

City Retail Update
Assistant City Manager — General Services Ryan Rapelye provided the following
update on two retail development projects:

o Project Alvin has extended their due diligence process to secure a large

anchor.  This project is approximately 400,000 sq. ft and is proposed to have
approximately 10 retail stores with three medium size stores. This project will
be working with Blue Bonnet Electric, possibly to provide an upgrade to Old
Mill Creek Road and a 380 agreement with City and a 381 agreement with the
County.

o Project Chat is approximately 100, 000 sq. ft. with a phase 1 and phase 2. The
City will need to look at an incentive package for this developer to provide an
upgrade to Salem Road and installation of a traffic light at Woodridge.

Parks & Recreation Update

Community Services Director Wende Ragonis provided the following update:
o Update on the Christmas Swirl: Friday night and Saturday morning, the

activities went as planned. However, the parade was canceled.

Aquatics Supervisor Tammy Jaster provided the following update:
o Pictures were shown to the Board on the third and final phase of the fencing

project. This project is now complete and is under budget.

BCDC Minutes
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Parks Superintendent Casey Redman provided the following update on the
projects that BCDC approved:

o Currently working with Tommy Upchurch on the plans for the restrooms at
Fireman' s Park. Parking lot improvements are currently on hold; waiting for
the completion of the restrooms.

o Fireman' s Park Scoreboard is on order.

o Field canopies at Hohlt Park are on order.

o Henderson and Jackson signage is on order.

o Basketball courts are being resurfaced at Jackson Street, Henderson Hattie
Mae Flowers and Jerry Wilson. l
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MINUTES

BRENHAM COMMUNITY DEVELOPMENT CORPORATION

March 3, 2017

A special meeting of the Brenham Community Development Corporation was held on March 3,
2017, at City Hall, 2nd Floor Conference Room, 200 W. Vulcan, Brenham, Texas beginning at
12: 00 p.m.

gni""!"

Board members present were Charles Moser, David Cone, 114.

01i   '" Kiemsteadt, Darrell Blum, Bill
Betts, and John Hasskarl.  Vitt!'i1t

14 F    ' 11111' 11 I

Board member absent was Atwood Kenjura. l;,,  " I;; u
it t  '

a

1, 11111eij u

City of Brenham staff members present werpiof'rty Roberts, Ryan       ye, Erik Smith, Jeana

Bellinger, and Paula Shields. 4,f G I

Others in attendance were Clint Kolby.    
F+ i i`i     111 it

1.  Chairman Charles Moser called the meeting to order

The regular meeting was closed at 12: 04 p.m.

Executive Session

2.  Texas Government Code Section 551. 072 of the Texas Government Code for Purpose of

Deliberation Regarding Real Estate Matters to Consider Land Transaction in the
Southwest Industrial Park, Section III for an Industrial Prospect

Re- Open Regular Session

wiE.uflt

The regular meeting was re- opened at 12: 17 p.m.

3.  Discuss and Possibly Take Action as a Result of the Executive Session Regarding Real
Estate Matters and Land Transaction in the Southwest Industrial Park, Section III for

an Industrial Prospect

A motion was made by Jason Kiemsteadt and seconded by John Hasskarl to offer an industrial
prospect a ninety( 90) day first right of refusal option on 31 acres of land located in the Southwest
Industrial Park, Section III and authorize the President to execute any necessary documentation.
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Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Yes

Board Member David Cone Absent
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The meeting was adjourned.   y+
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MEMORANDUM

To:       BCDC Board and City Manager

From:   Carolyn D. Miller

Assistant City Manager-ChiefFinancial Officer

Subject: BCDC Second Quarter FY16- 17 Financial Statements

Date:    April 17, 2017

Attached are the second quarter FY16- 17 financial statements for BCDC. Notable trends or transactions are

discussed below.

Sales Tax Revenue

For FY17, we increased our sales tax revenue budget by 2% over the prior year' s budgeted amount.  With

five months of collections received, FY17 sales tax revenue is trending slightly above budgeted levels. For
November and January, collections showed an increase from FY16 while October, December and February
collections lagged behind the prior year. Cumulatively, FY17 sales tax revenue is$ 28,437 ahead of budget.
A budget estimate was used for March 2017 collections.

Financial Statements

The Economic Development and Brenham Business Center operations report shows an operating deficit of
78,636 through the second quarter of FY17.  The main reason for the deficit is the expenditure item for

the EDA Grant Matching Contribution. At the January 12, 2017 meeting, BCDC approved the release of
the second $ 100,000 payment of committed funds to the EDF for the EDA Grant.  Also worth noting are
legal fees of$2,606 as well as$ 5, 000 for the earnest money contract related to land acquisition for business
park expansion which was approved at the September 22, 2016 special meeting.  All other operating
expenditures were within budget levels and comparable to prior year.

On the Recreation side, seven ( 7) of the 13 approved parks and recreation projects for FY17 have been

completed as of the second quarter. All other funded projects are in progress and are expected to be

completed during the third and fourth quarters of FY17.  The Recreation side ended the quarter with an

operating surplus of$ 165, 522.

BCDC Capital Projects

There was no activity in the BCDC Capital Projects Fund for the second quarter of FY17. Approximately
397,500 of the original $657,000 allocated for new park infrastructure costs is available for future project

expenditures.

After reviewing this information, should you have any questions prior to Thursday' s meeting, do not
hesitate to contact me directly at 979- 337- 7566.
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BCDC FUND SALES TAX BY MONTH

FY15, FY16& FY17

170,000

160,000_._._

150,000-       

A/-\      
130,000

100... 

PS........../

110,000 gill/

110,000

100,000

OCt NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FY15 Actual      - FY16 Actual      - FY17 Budget     - FY17 Actual

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

FY15 Actual 123,656 121,922 161,823 110, 237 113, 129 145,981 132,531 133,222 153,375 127,745 115,950 144,871 1,584,441

FY16 Actual 129,223 119,158 164,157 110, 698 116,480 135, 219 120,593 115,778 148,534 124,156 123,450 143,871 1,551, 317

FY17 Budget 121,876 119,596 156,354 109, 268 112, 511 138, 557 126,495 120,850 145,318 125, 675 122,973 140, 159 1, 539, 631

FY17 Actual 125,629 128,233 157,825 120, 923 115,432 138,557 786,599

estimate

Budget vs. Actual Based on Allocated Budget

Difference 3, 753 8,637 1,471 11, 655 2, 921

Cummulative 3, 753 12, 390 13, 862 25, 517 28,437
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

COMBINED BALANCE SHEET

YEAR TO DATE ACTUAL PERFORMANCE

FOR THE QUARTERS ENDING MARCH 31, 2016 AND 2017

YTD Actual YTD Actual Percent

3/ 31/ 2016 3/ 31/ 2017 Incr( Decr)

Assets

Cash and Equivalents 1, 501, 182      $  1, 249,400 16. 77%

Certificate of Deposit-Bank of Brenham 500,000 D

Sales Tax Receivable 255, 602 A 138, 557 B      - 45. 79%

Total Assets 1, 756, 784      $  1. 887,957 7.47%

Liabilities and Fund Balance

Accrued Liabilities 259,210 C  $    269,866 C 4. 11%

Detention Pond Payable 36,968 36,968 0.00%

Total Liabilities 296, 178 306,834

Fund Balance

Beginning 1, 369,295 1, 494,237

Excess Revenues Over Expenditures 91, 311 86,886

Total Fund Balance 1, 460,606 1, 581, 123 8.25%

Total Liabilities and Fund Balance 1, 756,784      $  1, 887,957 7. 47%

A- Receivable represents actual sales tax for February and estimated sales tax for March 2016.

B- Receivable represents actual sales tax for February and estimated sales tax for March 2017.

C- Accrued Liabilities relate to March payables, debt service payments and inter-fund

transfers which are being allocated quarterly to level out fund performance.

D- In February 2016,$ 500,000 ofexcess cash reserves were invested in a 6 month Bank of Brenham
Certificate ofDeposit with an interest rate of 0. 87%. This CD was renewed for an additional 6

months in August 2016.
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

COMBINED STATEMENT OF REVENUES AND EXPENDITURES

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING MARCH,31, 2016 AND 2017

YTD Actual YTD Actual Percent

3/ 31/ 2016 3/ 31/ 2017 Incr( Decr)

Revenues

Sales Tax 778, 839     $   786,599 1. 00%

Lease ofLand 1, 076)      

Interest 1, 197 5, 701 376.27%

Total Revenues 778,960 792,300 1. 71%

Expenditures

Lawn Maintenance 3, 300 3, 044 7. 76%

Services- Electrical 3, 414 3, 415 0.03%

Legal Fees 2,606

Audits& Consultants 1, 696

Aquatic Center Fence( 3 Phases) 37,663

Aquatic Center Water Play Features( 2)   
Aquatic Center On-Line Registration System

Aquatic Center Interior Improvements

Park Trash Receptacles 14, 645 8, 120

Hohlt and Jackson St. Park Pavilion Picnic Tables 13, 363 4, 180

Baseball/ Softball Infield Upgrades 98,411

Lightning Detection Syst-Linda Anderson& Fireman's Park 19, 533

Hohlt Park Bleachers- Kenjura& Field 4

Skate Park Addition

Fireman' s Park Restroom Upgrades

Downtown Christmas Stroll Attraction 10, 000 10,000

Movies in the Park

Basketball Court Improvements( 4 courts) 38,698

Hohlt Park Shade Canopies 38,641

Fireman' s Park Scoreboard Replacement( 55% of total cost)       35,000

Henderson& Jackson St. Park Signage

Fireman' s Park Parking Lot Reconstruction
Land Purchase 5, 000

Detention Pond Construction 2,892

Note Payable to City- Interest 4,630 3, 045 34.23%

Note Payable to City- Principal 30, 982 32,567 5. 12%

EDF- EDA Grant Matching Contribution 100,000 100, 000 0.00%

EDF Marketing 11, 335 10,825 4.50%

EDF Operations 72, 896 84,006 15.24%

Total Expenditures 384,205 419,702 9.24%

Revenues Over( Under) Expenditures 394,755 372,598 5. 61%

Other Financing Sources( Uses)

Transfer to Aquatic Center 20,000)      100. 00%

Transfer to Debt Service Fund 57,816)  59,009)    10 Limited Tax Notes

Transfer to Debt Service Fund 225, 628) 226,703)    09 Refunded Debt

Total Other Financing Sources( Uses)     303,444) 285,712)

Total Surplus( Deficit)  91, 311 86, 886

Fund Balance Beginning of Year 1, 369,295 1, 494,237

Estimated Ending Fund Balance 1, 460,606     $  1, 581, 123
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

ECONOMIC DEVELOPMENT& BRENHAM BUSINESS CENTER

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING MARCH 31, 2016 AND 2017

YTD Actual YTD Actual Percent

3/ 31/ 2016 3/ 31/ 2017 Incr( Derr)

Revenues 35% ofCombined
Sales Tax 272,594      $    275,310 1. 00%

EDF Accumulated Funds

Sale of Land

Lease of Land 1, 076)       

Interest 419 1, 995 376.22%

271, 937 277,305 1. 97%

Expenditures

Lawn Maintenance 3, 300 3, 044 7. 76%

Services- Electrical 3,414 3, 415 0.03%

Legal Fees 2,606

Audits& Consultants 1, 696 100.00%

Note Payable to City- Interest 4,630 3, 045 34.23%

Note Payable to City- Principal 30,982 32,567 5. 12%

EDF- EDA Grant Matching Contribution 100, 000 A 100, 000 B 0. 00%

Land Purchase 5, 000 C

Detention Pond Construction 2,892

EDF Marketing 11, 335 10,825 4. 50%

EDF Operations 72, 896 84,006 15. 24%

Total Expenditures 228,253 247,400 8. 39%

Revenues Over( Under) Expenditures 43, 684 29,905

Other Financing Sources( Uses)
Transfer to Debt Service Fund- Principal 55,000)   57,500)    10 Limited Tax Notes

Transfer to Debt Service Fund- Interest 2,816)    1, 509)    10 Limited Tax Notes

Transfer to Debt Service Fund- Principal 44,685)   46,590)    09 Refunded Debt

Transfer to Debt Service Fund- Interest 4,611)    2,940)    09 Refunded Debt

Total Other Financing Sources( Uses) 107, 112) 108, 540)

Total Surplus( Deficit)     63,428)   78,636)

Beginning Fund Balance 827,009 788,435

Estimated Ending Fund Balance 763, 581      $    709,799 D

A- At the November 17, 2015 meeting, BCDC approved the release of$ 100,000( payment# 1) of committed BCDC funds to the EDF

for the Public Works and Economic Adjustment Grant through the EDA.

B- At the January 12, 2017 meeting, BCDC approved the release of$ 100,000( payment# 2) of committed BCDC funds to the EDF
for the Public Works and Economic Adjustment Grant through the EDA.

C- At the September 22, 2016 special meeting, BCDC approved the purchase of45 acres of land near the Southwest Industrial Park.

The$ 5, 000 earnest money contract was executed in the 2nd quarter of FY17.

D- At the 1/ 23/ 14 meeting, BCDC committed$ 40,000 to be paid in FY19 per the terms of a Performance Agreement with Tempur Sealy.
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

RECREATION

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING MARCH 31, 2016 AND 2017

YTD Actual YTD Actual Percent

3/ 31/ 2016 3/ 31/ 2017 Incr( Decr)

Revenues 65% ofCombined
Sales Tax 506,245      $    511, 289 1. 00%

Interest 778 3,706 376.30%

507,023 514,995 1. 57%

Expenditures

Aquatic Center Fence( 3 Phases)  37,663

Aquatic Center Water Play Features( 2)   

Aquatic Center On-Line Registration System

Aquatic Center Interior Improvements

Park Trash Receptacles 14,645 8, 120

Hohlt and Jackson St. Park Pavilion Picnic Tables 13, 363 4, 180

Baseball/Softball Infield Upgrades 98,411

Lightning Detection Syst-Linda Anderson& Fireman's Park 19, 533

Hohlt Park Bleachers- Kenjura& Field 4

Skate Park Addition

Fireman' s Park Restroom Upgrades

Downtown Christmas Stroll Attraction 10,000 10,000

Movies in the Park

Basketball Court Improvements( 4 courts) 38,698

Hohlt Park Shade Canopies 38,641

Fireman' s Park Scoreboard Replacement( 55% of total cost)       35,000

Henderson& Jackson St. Park Signage

Fireman' s Park Parking Lot Reconstruction
Total Expenditures 155, 952 172,302

Revenues Over( Under) Expenditures 351, 071 342,693

Other Financing Sources( Uses)

Transfer to Aquatic Center 20,000)       100. 00%

Transfer to Debt Service Fund- Principal 159, 840) 166,653)    09 Refunded Debt

Transfer to Debt Service Fund- Interest 16,492)  10,518)    09 Refunded Debt

Total Other Financing Sources( Uses)      196, 332) 177, 171)

Total Surplus( Deficit)   154,739 165, 522

Beginning Fund Balance 542,286 705, 802

Estimated Ending Fund Balance 697, 025      $    871, 324
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BCDC CAPITAL PROJECTS FUND

AS OF MARCH 31, 2017

Budget Total to Date Fav( Unfav)

Funds Available

Transfer from BCDC- Kruse Park Infrastructure Costs 657,000 657,000

Transfer from BCDC- Kruse Park Title Policy Costs 6, 877 6,877

Contribution from Developer- Road Construction 735, 044 735, 044

Interest Income 3, 161 3, 161

1, 402,082 1, 402,082

Use of BCDC Funds

Kruse Family Park
Road construction to cul de sac- 25% City/ 75% Kruse 967, 743 967,743

Gessner Engineering- soil testing- 25% City/ 75% Kruse 12, 315 12, 315

Creek crossing 225, 000 225,000

Road extension to new park 72, 000 72,000

Water line materials 70, 545 70,545

Sewer line materials 30,000 30,000

Land- Title Policy 6,877 6, 877

City Reimb of J& C road construction invoices paid by Developer 17, 601 17, 601

Total 1, 402,082 1, 004,537 397,545

Contingency

Total Uses 1, 402, 082 1, 004,537 397,545

Fund Balance 397,545
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City of
ynciNHAM City of Brenham

Engineering Department
200 W. Vulcan St.

Brenham, Texas 77834

Memorandum

Date April 13, 2017

To BCDC Board Members

From Lori Lakatos, PE, CFM

Subject Brenham Business Center Detention Pond Status Update

The BCDC authorized an agreement with O' Malley Strand Associates, Inc. in August 2016 for the
design of the Brenham Business Center detention facility, located in the southwest corner of the
Brenham Business Center.

O' Malley Strand has completed the preliminary design and letter report in December 2016 and
moved forward with the final design. The design is roughly 50% complete. O' Malley Strand will be
meeting with the United States Army Corp of Engineers ( USAGE) to discuss the permitting process
and requirements.

O' Malley Strand will be available to discuss the status update and possible options for the design
and construction.
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To:       BCDC Board

From:   Terry K. Roberts, BCDC President

Subject: Brenham Family Park Master Plan

Date:    April 17, 2017

Brenham Family Park is a currently undeveloped 107 acre tract of land donated by Ed
and Evelyn Kruse that will serve as a feature signature park in our community for future
generations of citizens of and visitors to Brenham.  The primary access to the Park is
via the extension of Chappell Hill Street that has been jointly developed by the Kruse
Family and the BCDC.

While we are currently dealing with a blank canvass of possibilities, one of the planned
unique features of the future park will be the construction of a 7. 5 acre lake feature in

the northern section of the property.  As part of the original development agreement with
the donors, they will construct the lake feature for storm water detention for their
remaining property and the City will assume maintenance of it as a water amenity for
the new park.

Jones and Carter consulting engineers have been retained by the Kruse Family to
undertake the project including the design of the facility and the securing of necessary
federal permits.  It is anticipated the detention pond/ lake feature will be completed in the
fall of 2018.

Grant Lischka and Erin Williford of Jones and Carter have provided updates to the
BCDC on their work associated with the project.  Staff feels it would be logical to

consider engaging Jones and Carter to assist the City and BCDC in developing a
master plan of the new Park.

We asked them to submit a proposal to the BCDC detailing a scope of services that
would assist the BCDC, Parks Board, city staff and citizens of Brenham to create a
vision for the new park to augment our existing parks and recreation facilities.
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Brenham Family Park Master Plan
Page 2

April 17, 2017

The BCDC and Parks Board have appointed representatives of their respective boards

to work with city staff and outside consultants to plan the future of Brenham Family
Park.  Representing the BCDC are Darrel Blume and John Hasskarl and representing
the Parks Board are Bill Betts and Paula Buls.

Attached is the Jones and Carter proposal including cover letter and scope of work.
The engagement is anticipated to take roughly six months and would be performed in
consultation with the joint committee, city staff and community stakeholders.

The projected cost of$ XX,XXX is not a budgeted item at this time so the funding would
have to come from reserves if initiated now or deferred for budget consideration in the

FY 17- 18 fiscal year.

The Jones and Carter team will be here Thursday morning to outline the proposed
scope of work and answer any of your questions.
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iJ JONES CARTER
6330 West Loop South, Suite 150

Bellaire, Texas 77401

Tel: 713.777.5337

Fax: 713.777.5976

www.jonescarter. com

April 17, 2017

Mr. Terry Roberts, President

Brenham Community Development Corporation
200 W. Vulcan

PO Box 1059

Brenham, TX 77834-1059

Re:      Brenham Family Park Plan

Dear Mr. Roberts:

Jones' Carter appreciates the opportunity to perform work on the Brenham Family Park Plan for the
Brenham Community Development Corporation ( BCDC). We recognize this is an opportunity to serve the

community and provide a lasting impact for years to come.

Our team is currently working with the Kruse Family on the Brenham Family Park Site to design the
proposed 7. 5 acre detention/ amenity lake and secure an environmental permit to perform the work. With

our detailed understanding of the project site our team possesses crucial background information that
will give the BCDC a head start in the development of the Plan.

In addition to the work our team is currently performing on- site, Erin Williford, Project Manager, brings
unique professional and personal knowledge to the team. Erin has extensive expertise and experience

working in various aspects of park development. Most notably, Erin has worked through complex design
issues associated with the redevelopment of Buffalo Bayou Park in Houston, Texas and the design and

construction of the North Houston Bike Park. Bolstered by her team, including planners Chelsea Young,
AICP and Allie Isbell, AICP, Jones' Carter has experience documenting and building consensus among

stakeholders, developing creative ideas for outdoor spaces, as well as presenting complex concepts in
easy- to-understand ways. In addition to the team' s professional proficiency, Erin has strong family ties to

the City of Brenham and she is personally invested in the success of the park system in the City.

Our Scope of Services including schedule, deliverables, and fee is attached for your review. Thank you for
the opportunity to submit this proposal and we look forward to a successful project. An executed copy of

this proposal will serve as our notice to proceed. Please return one copy for our file. Should you have any
questions, please call.

Sincerely,

Q{/       6.v.140
II •    !/

Grant L. Lischka, P. E.      Erin E. Williford, P. E.

Client Manager Project Manager
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