
ity of NOTICE OF A MEETING

RENHAM Brenham Community Development Corporation
Thursday, August 17, 2017 @ 7: 30 a. m.

City Hall - 2nd Floor Conference Room

200 W. Vulcan St.

Brenham, Texas

1.  Call Meeting to Order

2.  Invocation and Pledges to the U.S. and Texas Flags

3.  Discuss and Possibly Act Upon the Approval of the Minutes from the June 13, 2017
Meeting and June 29, 2017 Special Meeting Pages 1 - 9

4.  Discuss and Possibly Act Upon FY2016- 17 Third Quarter Financial Report Pages 10- 17

5.  Discussion and Possibly Act Upon the Appropriate Funding Designation for Capital
Projects Involving Drainage Improvements and Linear Park Pedestrian Streetscapes in
Downtown Brenham Pages 18 - 24

6.  Discuss and Possibly Act Upon on a Professional Services Agreement with Jones and
Carter, Inc. Related to the Southwest Industrial Park Section Three Detention Pond and

Authorize the President to Execute Any Necessary Documentation Pages 25 - 36

7.  Discuss and Possibly Act Upon the Annexation of Additional Property to the Declaration
of Covenants, Conditions and Restrictions of Southwest Industrial Park, Section Three,

and Authorize the President to Execute Any Necessary Documentation Pages 37- 63

8.  Discuss and Possibly Act Upon the Bylaws of the Southwest Industrial Park Section
Three Property Owners Association Pages 64 - 78

EXECUTIVE SESSION

9.  Executive Session Pursuant to Texas Government Code Section 551. 072 for Purpose of

Deliberation Regarding Real Estate Matters Concerning the Sale of Industrial Park
Land



RE-OPEN REGULAR AGENDA

10. Discuss and Possibly Take Action Regarding the Sale of Real Property in the City of
Brenham Owned by the Brenham Community Development Corporation ( BCDC) for
Industrial Park Purposes and Authorize the President to Execute Any Necessary
Documentation Page 79

11. Economic Development Foundation Update

FY 2016- 17 Third Quarter Report Pages 80 - 83

12. Administrative Update

Adjourn

CERTIFICATION

I certify that a copy ofthe agenda of items to be considered by the Brenham Community Development
Corporation( BCDC) on Thursday, August 17,2017 was posted to the City Hall bulletin board at 200 W.
Vulcan, Brenham, Texas on Friday, August 11, 2017 at 3: 15p.m.

Para s

Paula Shields

BCDC StaffLiaison

Executive Sessions: The Brenham Community Development Corporation( BCDC) reserves the right to convene into
executive session at any time during the course of this meeting to discuss any of the matters listed, as authorized by
Texas Government Code, Chapter 551, including but not limited to§ 551. 071— Consultation with Attorney,§ 551. 072

Real Property,§ 551. 073— Prospective Gifts,§ 551. 074- Personnel Matters,§ 551. 076— Security Devices,§ 551. 086
Utility Competitive Matters, and§ 551. 087— Economic Development Negotiations.

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance.
Auxiliary aids and services are available upon request( interpreters for the deaf must be requested twenty-four( 24)
hours before the meeting) by calling( 979) 337- 7567 for assistance.

I certify that this notice and agenda of items to be considered by the Brenham Community Development Corporation
BCDC) was removed by me from the City Hall bulletin board on at

Signature



MINUTES

BRENHAM COMMUNITY DEVELOPMENT CORPORATION

June 13, 2017

A meeting of the Brenham Community Development Corporation was held on June 13 , 2017, at
City Hall, 2nd Floor Conference Room, 200 W. Vulcan, Brenham, Texas beginning at 7:30 a. m.

Board members present were Charles Moser, David Cone, Atwood Kenjura, Jason Kiemsteadt,

Darrell Blum, and Bill Betts.      
jijrJl6, il ii,

Board member not present was John Hasskarl.

City of Brenham staff members present were Terry Roberts, Carolyn Miller, Ryan Rapelye, Dane
Rau, Wende Ragonis,  Stacy Hardy, Erik Srgith, Jeana Bellinger,  Casey Redman, Jennifer

ny
Eckermann, Tammy Jaster and Paula Shields.(PI '' PiIgr 41

tr+

Others in attendance were Mayor Milton Tate, Page

Michela   !;
Steven Dra 4, DF

Ord
III'       ql ;

1.  Chairman Charles Moser called the meeting to order

2.  The Invocation and Pledges to the Flags Followed

3.  Discuss and Possibly Act Upon the Approval of the Minutes from the April 20, 2017
Meeting

A motion was made by Bill Betts and seconded by Atwood Kenjura to approve the minutes
from the April 20, 2017 meeting.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Absent

Board Member David Cone Yes

4.  Discuss and Possibly Act Upon a Request for Re-Allocation of FY2016- 17 Budgeted
Funds for AV Equipment at the Blue Bell Aquatic Center

Community Services Director Wende Ragonis presented this item.  Ragonis explained that

BCDC granted a funding request for the Blue Bell Aquatic Center for the FY17 budget cycle for
three items listed below. Ragonis explained that each of these projects is now complete leaving a
total fund balance of$25, 294.
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Allocated Spent Balance

Aquatic Center-Powder Coat/Epoxy Fence
Phase 3 of 3) 35, 000 31, 155 3, 845

Aquatic Center Interior Improvements—Phase 2 30, 000 12, 043 17,957

Aquatic Center Interior Pump Enclosure Fence
Replacement 10, 000 6,508 3, 492

75, 000 49,706 25,294

Ragonis stated that staff is requesting this fund balance be reallocated to the BBAC in FY17
for audio visual enhancements to the BBAC facility.

Requested

BBAC Main Audio and Sound System Upgrades 8, 600

Display Monitors( for training& classes) w/presentation laptop 15, 000

23,000

The BBAC audio and sound system upgrade will replace the existing media turner and
controller which provides music and sound to the Natatorium and outdoor Leisure Pool areas.

A motion was made by David Cone and seconded by Bill Betts to approve the request for re-
allocation of FY2016- 17 budgeted funds in the amount of$23, 000 for AV equipment at the Blue
Bell Aquatic Center.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

P,,     
Board Member Atwood Kenjura Yes

Board Member John Hasskarl Absent

Board Member David Cone Yes

5.  Discuss and Possibly Act Upon a Request for Re-Allocation of FY2016- 17 Budgeted
Funds for the Target Industry Analysis for the Economic Development Foundation of
Brenham

EDF President Page Michel presented this item.  Michel explained that BCDC granted

funding request for the following items for the FY17 budget cycle. In particular, Michel explained
that Conversion Point prospect contact program was suspended and will not be requesting a
reimbursement of the unused funds. The Target Industry study was expanded and will cost$ 8, 999.
EDF is requesting a reallocation of$3, 999 to the Target Industry Analysis line item.

A motion was made by Atwood Kenjura and seconded by Jason Kiemsteadt to approve the
request for re-allocation of FY2016- 17 budgeted funds in the amount of$ 3, 999 for the Target

Industry Analysis for the Economic Development Foundation of Brenham.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:
BCDC Minutes
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Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Absent

Board Member David Cone Yes

6.  Discuss and Possibly Act Upon Recommendations Regarding the Budget of the Brenham
Community Development Corporation for the Fiscal Year 2017- 18

Assistant City Manager — Chief Financial Officer Carolyn Miller presented the financial

information in preparation of the Board reviewing the various requests for funding. Miller
explained that budget amendments need to be done on the following items that were approved
during this fiscal year.

41,
Revenue: Amend the budget in the amount of$500,000 from the c Department Loan

proceeds.       pt

Expenditures: Amend the budget in the amount of$4, 514 for Debt Serv1'   ! Interest Note to

City 2017 for the Gurrech Tract. Amend the budget in the amount of$888,373 for the land
purchase for the Gurrech Tract.

Miller provided the following update:

Sales Tax Revenue:  Miller explained that a conservative approach was taken with the

budgeting of FY17 with a 2% increase over the prior year' s budgeted sales tax.  Miller

stated that with six months of collections being reported, we are marginally ahead ofbudget
by 5. 7%. The FY18 BCDC budget will be based on a 2% increase over FY17 budget

numbers.

Projected FY16- 7 Ending Fund Balance:  Miller explained that the FY17 ending fund
balance is estimated to be $ 987, 366 for the combined operation.  This means that the

Recreation side will end the year with estimated reserves of$ 805, 930 and the Economic

Development side will end with $ 181, 436.  This balance included utilizing $ 150,000 of

reserves in FY17 for the BCDC' s second and final matching EDA grant contribution and
393, 000 of reserves related to the SWIP IV land purchase and initial interest payment.

Available Amount to Fund Projects in FY 16- 17: Miller stated that the FY18 budget is

forecasting $ 703, 204 in available funding for Recreation projects before taking into
account the 11 projects that have been identified as potential BCDC funding considerations
for the upcoming year. The potential projects total $684,000 and if all were funded would
leave a contingency balance of$ 19, 204.

Miller explained that FY18 budget is forecasting $ 52,520 in available funding on the
Economic Development side.   A new project has been identified by the Main Street
department which would utilize$ 15, 000 of the available funding. If this project is funded
then it would leave a contingency of$37, 520.
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EDF Funding Request

EDF President Page Michel provided an overview of the Economic Development Proposed

Plan of Work for FY 16- 17.

Page Michel made the following funding request totaling $ 188, 300, which is a decrease of

9,210 from the previous year' s end of year projection:

EDF Operations for Fiscal Year 2016— 2017

Page Michel explained that this year' s budget is sin b last year with a slight increase
in salaries and salary- related items.  

144114'  k
lk

ilf
Additional Line Items Requested r iii

i,, ,1+ 1111,,.
EMSI Database Subscription$ 10, 000

This is a renewal database subscription. Last year was the first yeai
l ''!`

E used this database

tool.    h I!t'

Atlas One website— Annual Maintenance and Upgrades $ 7868

Atlas One website requires annual hosting/maintenance.

Michel explained that the items that caused a decrease overall were the Target Industry
Analysis and the Conversion Point Prospect Contact program; both of which EDF will not

be pursuing this year.
1. 

I SIF:.

Community Service Funding Request

Community Services Director Wende Ragonis made the funding request for the following:

Blue Bell Aquatic Center seeks funding support for the following items:

Requested

Re-plaster Leisure Pool 80,000

Scoreboard* 4,000

Re-plaster Therapy Pool 20,000

Repave Parking Lot 17,000

Total Request for BBAC 121, 000

The estimated cost for the scoreboard is approximately $ 15, 000.  Staff has received a

commitment from BISD for$ 10,000 and from Scott and White for$ 1, 000. The amount requested

by Staff is to fund the gap for the cost of the scoreboard.

Ragonis stated that the both the BBAC and Community Programs Department requests are
consistent with the goals and priorities identified in the 2015- 2025 Parks, Recreation and Open

Spaces Master Plan which was adopted by Council at the February 19, 2015 Council meeting.

BCDC Minutes

June 13, 2017

4



Ragonis explained that a request was made to the City' s General Fund to provide funds for
a new Pool Pak System for the air and water control system in the Natatorium.  The cost of this

request is approximately$ 750,000.

Community Program is seeking funding support for the Movies in the Park series and funding
for attractions and programming for the weekend of the Christmas Stroll and Lighted Parade.

Requested

Movies in the Park 4,000

Christmas Stroll Programming 10,000

Total 14,000

id' 00

StaffStaff will be seeking sponsors for the Movies in niP9 . lei series and the Christmas Stroll
programing. 1 ,,, p     +„ lwit,

th

Main Street is seeking funding support for three new Main Street initiatives.

Community Services Director Wende Ragonis explained that two of the initiatives were
discussed during the April 20, 2017 BCDC meeting as Ma

4 lt , treet Brenham staff presented its
annual update to the Board. The two projects are 10     ;` 1'

Requested

Design and development of linear park pedestrian streetscape features 150, 000

along Park Street in the Southside District of historic downtown
Design pedestrian streetscape and linear park amenities in a new area of 25, 000

redevelopment

175,000

Ragonis explained that the design and development of linear park pedestrian streetscape

features will be designed and constructed in conjunction with the drainage and infrastructure

repairs which have been requested through the City of Brenham' s FY18 budget process.

Board member Bill Betts requested a review by the city attorney as to whether the two projects
would be permitted under the 4B sales tax, whether they fall under the Parks and Recreation side
or Economic Development. Betts asked that the attorney' s review be brought back to BCDC at its
next meeting in August.

The city attorney will also review the Design of the Douglas Street Linear Park ( Phase 1)
project that was approved in the FY16- 17 budget to ensure consistency of budgeted items.

Ragonis explained that a" Four Star Concert Hall" is a current redevelopment project located

in the historic building at 209 S. Market Street.  Staff is requesting funds to add streetscape and
linear park amenities in this area which will help tie the two sides of S. Market Street together.

In addition to the above request, Ragonis stated that Main Street Brenham would like to partner

with BCDC to fund a re- development incentive grant: the Economic and Innovation Grant( EIIG).

This incentive opportunity would be considered by the Main Street Board for a unique and
innovative business with a positive impact on the downtown economy. At the June 5, 2017 Main
BCDC Minutes
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Street Board meeting, the Board approved the request to match$ 15, 000 ofMain Street raised funds
and to a request from BCDC matching funds to offer at least two grant opportunities during the
FY18 funding cycle.  This grant opportunity could fund up to $ 15, 000 per business to assist with

large expenses such as code compliance, fire suppression or ADA requirements. The grant would

go to the business owner, not the building owner.

Requested

Main Street Economic Impact and Innovation Grant( EIIG) Matching Funds 15, 000

Parks Department Funding Request II,

Public Works Director Dane Rau and Parks Superin     '' CaseyliRedman made the funding
d 86r l , I, r N 8.

request for the following:      I    t    a ,pip.011

r

r r r

Priority Description p Estimated Cost

1 Trash Can Replacement— Final phase for replacement of 32,000

cans in all city parks

2 Basketball Court Goals  — Final phase for replayement of tf       $19, 100

basketball court goals in all city parks
3 Repaving All Sports Building parking lot 45, 000

4 Henderson Park Improvements to include: ( 1) Large BBQ pits; ( 2)       $ 294,900

Benches with tables— similar to the other parks; ( 3) Playground;( 4)

Improved lighting; and ( 5) Changing softball field back to baseball
and possibly bringing in historical information

5 Rankin Field Score Board 30,000

Total FY 18 421, 000

Rau explained that a list of fourteen items totaling $ 1, 162, 100 was originally presented to the
Parks Board with Staffs priority.  The items listed above were the Parks Board recommendations

for the BCDC review and approval.

A motion was made by Jason Kiemsteadt and seconded by Atwood Kenjura to approve the
FY2017- 2016 funding requests from Community Services, Parks Department and the Economic
Development Foundation as presented with the exception of the design pedestrian streetscape and

linear park amenities in a new area of redevelopment for$ 175, 000. These funds should be added

to the contingency until such time as the city attorney has reviewed and made his recommendation.

Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Yes

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Absent

Board Member David Cone Yes
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7.  Staff Updates

Administrative

City Retail Update
Parks& Recreation Update

There were no staff updates.

The meeting was adjourned.

iii, hill,11

a.
I I,,.

Charles Moser q
rl   ,

df lli d
Chairman d4i j "'       ' I

1111

d' ') IPt
Ili

II l il if
ATTEST:    

p"'`
1ii'

1'

414,11

I, h
i,,,  I

t.kue  op iI

Jeans Bellinger, TRMC, CMC

11

y i t i l'li N

Secretary iY
k 6 "^ ,       

I,

a410I'  
Ri

WWWWWW'  

giI      '  0.7 I'    ililk,,

l ! 11,;;;' 

i14,     
S1  , 1. 040

lIlli{       
tll iiif.

hp. I .

I& 
Iv,       

IN.    ,1I }I       i.
I

t l i

J' 
11.

0ul

1: 1.:', P.,

ll

nx1
yiil'liIli 1,  

l

IYI I4

IdlIrl
1 '

f1lVittiNIIlAN€iI
11Ilk

11„,,,, ,„
yIk

y 

II1,,.;  

I1I  
lJ9IIi t,1

I i
I

iltiIl} ,     4,

10

mI

u4Ifi R

irniti It i a°

BCDC Minutes

June 13, 2017

7



MINUTES

BRENHAM COMMUNITY DEVELOPMENT CORPORATION

June 29, 2017

A special meeting of the Brenham Community Development Corporation was held on June 29,
2017, at City Hall, rd Floor Conference Room, 200 W. Vulcan, Brenham, Texas beginning at 7:30
a.m.

Board members present were Charles Moser, David Conet,,,f,,  1, dod Kenjura, Darrell Blum, and

Bill Betts.       ci,"i31, 1
k I l 1# qr,

Board members absent were John Hasskarl and Jason Kiemsteadt.

City of Brenham staff members present were Terry Roberts, Ryan Rapelye, Dane Rau, Jeana
Bellinger, and Paula Shields. 

1'  

7` i
i4N lir

Others in attendance were Page Michel. 
Ilf,

I

IIP

I(   ,. `       
III. tl

1.  Chairman Charles Moser called the meeting to order

The regular meeting was closed at 7: 30 a.m.

Executive Session 11
41)6 '' 16fr:

2.  Texas Government Code Section 551. 072 of the Texas Government Code for Purpose of

Deliberation Regarding Real Estate Matters to Consider Land Transaction in the
Southwest Industrial Park, Section III for Project Dream

Re-Open Regular Session

The regular meeting was re- opened at 7: 38 a. m.

3.       Discuss and Possibly Take Action as a Result of the Executive Session Regarding Real
Estate Matters and Land Transaction in the Southwest Industrial Park, Section IH

for Project Dream

A motion was made by Bill Betts and seconded by Darrell Blum to offer Project Dream an
extension of ninety ( 90) days for a first right of refusal option on 50 acres of land located in the
Southwest Industrial Park, Section III and authorize the President to execute any necessary
documentation. The original request was for 90 days on 31 acres and was approved at the March

3, 2017 BCDC meeting.
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Chairman Moser called for a vote. The motion passed with the Board voting as follows:

Chairman Charles Moser Yes

Board Member Bill Betts Yes

Board Member John Kiemsteadt Absent

Board Member Darrell Blum Yes

Board Member Atwood Kenjura Yes

Board Member John Hasskarl Absent

Board Member David Cone Yes

The meeting was adjourned. 
p

1 1a,; ,,
1

C lI11111r, 1", ll
11 n, f1lir Il

kd It'll,:   ' 114:111.
it II Il 1  !µ

III,..

E Ip I+   '   CT r l

11
I

Ili
lff't III

1IIF1
Charles Moser ll( i'1` i'" 

II!
in

MIL.
Chairman t'' ull I h; lit

m4I

litdM rh
F+ldil1 IIl 14 i IP

ATTEST: 11 II li 91"
l "`,     r Ili l II it nrh

ng ml,,
I
ill

III.   
I   i lk

tY, i+tl i I
I, ll,  it

lu

p6 a1 j lM
ilk!,

i„

1I)[   

I

r+
U',4S, ri

111 i'`,11iii'ii Ij i

41iil

tt'
1

1

Jeana Bellinger, TRMC  ,
I

1rp
p Au,liI 4r N,   i

Secretary 116
I

i,
i

ti,Tili r

e r r' Ij  + II TMr, iik i'+ 
l;.

Ail q I,
I ui

fl iii,     ilii
r

i i Ili

11y 6111 iitil,,,     i l I d,.    I , dlr:a

4: iIl Ail,,IIS+      kM I'

i 16ldlr,.

I u

11.

di lii 111llir4,,
w, t ,       i+      Id IIll h

lit,011.114-11,       

iit„, 
l' ir'  

hili
t€,i 1 I i'  iit

ulH1I111  +  ii r l,; llr
irllllf r

n   I l 1     
n.,,.

11 8I ,       '

4ill1114 TIP
pin

l , ill
i

I   

1,
I';,  k

ralfl II
u t i c,,

1014,      
q

il
ll  

igiq
iyhl)

11,41k 111 Ai,l i
1l 11 IIIala1

1l+Ili

BCDC Minutes

June 29, 2017

9



11".":„Sity of

Ngo

MEMORANDUM

To:       BCDC Board and City Manager

From:   Carolyn D. Miller

Assistant City Manager-Chief Financial Officer

Subject: BCDC Third Quarter FY16- 17 Financial Statements

Date:    August 14, 2017

Attached are the third quarter FY16- 17 financial statements for BCDC. Notable trends or transactions

are discussed below.

Sales Tax Revenue

For FY17, we increased our sales tax revenue budget by 2% over the prior year' s budgeted amount.

With nine months of collections received, FY17 sales tax revenue is trending above budgeted levels.
Cumulatively, FY17 sales tax revenue is $ 64,276 ahead of budget.

Financial Statements

The Combined Balance Sheet shows amounts for the SWIP III and BBC detention pond contributions,

and we are showing a restatement of beginning fund balance of$98, 662. When the Bluebonnet Electric
contribution was made in 2011, the amount was inadvertently recorded as income( sale ofproperty) and
we are reclassifying the amount to a liability.

The Economic Development and Brenham Business Center operations report shows an operating deficit
of$508, 849 through the third quarter of FY17.  This deficit is the result of two items:  the second and

final EDA Grant Matching Contribution and the use of approximately $ 388,000 of reserves for the

purchase of 45 acres of land near the Southwest Industrial Park.  Also worth noting are $ 21, 518 of

engineering costs incurred this year related to the construction of the SWIP III detention pond. All other
operating expenditures were within budget levels and comparable to prior year.

On the Recreation side, 11 of the 13 approved parks and recreation projects for FY17 have been

completed or were in progress as of the third quarter. All other funded projects are expected to be

completed and final costs known during the fourth quarter of FY17.  At the April 20, 2017 meeting,
BCDC approved an additional expenditure from the Recreation side and allocated  $ 46,442 of

contingency to be transferred to the BCDC Capital Projects Fund for the Brenham Family Park Master
Plan. The Recreation side ended the quarter with an operating surplus of$21, 872.

10



BCDC Third Quarter FY16- 17 Financial Statements

Page 2

BCDC Capital Projects

As mentioned above, BCDC authorized the transfer of$46,442 to the Capital Projects Fund for costs

related to developing a master plan for the Brenham Family Park. As of the third quarter, work is in
progress for this project but no invoices have been paid.  In addition to the $ 46,442, approximately

397,500 of the original$ 657,000 allocated for new park infrastructure costs remains available for future

project expenditures.

After reviewing this information, should you have any questions prior to Thursday' s meeting, do not
hesitate to contact me directly at 979- 337- 7566.
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BCDC FUND SALES TAX BY MONTH

FY15, FY16& FY17

170,000

160,000

150,000 ak

140,000-   Alt
1800 A/

1     ."\      

120,000- i/
110,000

100,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FY15 Actual     - FY16 Actual      - FY17 Budget     - FY17 Actual

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

FY15 Actual 123,656 121,922 161,823 110, 237 113,129 145, 981 132, 531 133,222 153,375 127,745 115, 950 144,871 1, 584,441

FY16 Actual 129,223 119,158 164,157 110, 698 116,480 135,219 120,593 115,778 148,534 124,156 123,450 143,871 1, 551, 317

FY17 Budget 121,876 119,596 156,354 109, 268 112,511 138,557 126,495 120,850 145, 318 125, 675 122, 973 140, 159 1, 539,631

FY17 Actual 125,629 128,233 157,825 120, 923 115,432 153, 355 132, 131 132, 802 148,771 1, 215,101

Budget vs. Actual Based on Allocated Budget

Difference 3,753 8,637 1, 471 11, 655 2,921 14,798 5, 636 11, 952 3, 453 e?'

Cummulative 3,753 12, 390 13, 862 25,517 28,437 43,235 48,871 60,823 64, 276
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

COMBINED BALANCE SHEET

YEAR TO DATE ACTUAL PERFORMANCE

FOR TILE QUARTERS ENDING JUNE 30, 2016 AND 2017

YTD Actual YTD Actual Percent

6/ 30/2016 6/30/2017 Incr( Deer)

Assets

Cash and Equivalents 1, 134,500      $    674,058 40. 59%

Certificate of Deposit-Bank of Brenham 500,000 D 500,000 D

Interest Receivable- Certificate of Deposit 1, 820

Sales Tax Receivable 264,312 A 281, 573 B 6.53%

Total Assets 1, 900,632      $  1, 455,631 23. 41%

Liabilities and Fund Balance

Accrued Liabilities 400, 107 C  $    411, 403 C 2. 82%

Detention Pond Payable- SWIP III 98, 662 E

Detention Pond Payable-BBC 36,968 F 36,968 F 0. 00%

Total Liabilities 437,075 547,033

Fund Balance

Beginning Fund Balance, Restated 1, 369,295 1, 395, 575 G

Excess Revenues Over Expenditures 94,262 486, 977)

Total Fund Balance 1, 463, 557 908, 598 37.92%

Total Liabilities and Fund Balance 1, 900,632      $  1, 455, 631 23. 41%

A- Receivable represents actual sales tax for May and June 2016.

B- Receivable represents actual sales tax for May and June 2017.

C- Accrued Liabilities relate to debt service payments and inter-fund transfers which are

being allocated quarterly to level out fund performance.

D- In February 2016,$ 500,000 of excess cash reserves were invested in a 6 month Bank ofBrenham
Certificate of Deposit with an interest rate of 0. 87%. This CD was been renewed and matures

in August 2017.

E- In 2011,$ 98,662 of Bluebonnet Electric's land purchase price was set aside for their share of the

costs related to the land acquisition and construction of the storm water detention facilities

necessary to serve their property at the Southwest Industrial Park.

F- In 2014,$ 36,968 ofPrecision Polymer's land purchase price was set aside for their share of the

costs related to the land acquisition and construction of the storm water detention facilities

necessary to serve their property at the Brenham Business Center.

G- Beginning fund balance restated for Bluebonnet Electric detention pond contribution.

13



BRENHAM COMMUNITY DEVELOPMENT CORPORATION

COMBINED STATEMENT OF REVENUES AND EXPENDITURES

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING JUNE 30, 2016 AND 2017

YTD Actual YTD Actual Percent

6/30/ 2016 6/30/2017 Incr( Decr)

Revenues

Sales Tax 1, 159,841     $  1, 215, 101 4. 76%

Lease ofLand 1, 076)     

Loan Proceeds from Electric Fund 500,000

Interest 3, 935 9, 384 138.48%

Total Revenues 1, 162, 700 1, 724,485 48.32%

Expenditures

Lawn Maintenance 5, 775 5, 319 7. 90%

Services- Electrical 5, 122 4,557 11. 03%

Legal Fees 864 6, 841 691. 78%

Audits& Consultants 1, 696 4, 000 135. 85%

Aquatic Center Fence( 3 Phases)   20,000 37,663

Aquatic Center Water Play Features( 2)     89,950

Aquatic Center On-Line Registration System 14, 545

Aquatic Center Interior Improvements

Park Trash Receptacles 14, 645 8, 120

Hohlt and Jackson St. Park Pavilion Picnic Tables 13, 363 4, 180

Baseball/ Softball Infield Upgrades 98,411

Lightning Detection Syst-Linda Anderson& Fireman's Park 19, 533

Hohlt Park Bleachers- Kenjura& Field 4 41, 275

Skate Park Addition

Fireman's Park Restroom Upgrades 250,000

Downtown Christmas Stroll Attraction 10, 000 10, 000

Movies in the Park 4, 000 4, 000

Basketball Court Improvements( 4 courts)      38,698

Hohlt Park Shade Canopies 38,641

Fireman's Park Scoreboard Replacement( 55% of total cost)      35,000

Henderson& Jackson St. Park Signage 20,284

Fireman's Park Parking Lot Reconstruction 15, 000

Brenham Family Park Master Plan 46,442

Land Purchase 888,373

Detention Pond Construction 21, 518

Note Payable to City- Interest 6,652 4, 260 35.96%

Note Payable to City- Principal 46,765 49, 158 5. 12%

EDF- EDA Grant Matching Contribution 100,000 150, 000 50.00%

EDF Marketing 11, 335 14, 830 30.83%

EDF Operations 109, 343 126, 009 15. 24%

Total Expenditures 613, 274 1, 782,893 190.72%

Revenues Over( Under) Expenditures 549,426 58,408) 110.63%

Other Financing Sources( Uses)

Transfer to Aquatic Center 30,000)     100. 00%

Transfer to Debt Service Fund 86, 723) 88, 514)   10 Limited Tax Notes

Transfer to Debt Service Fund 338,441) 340,055)   09 Refunded Debt

Total Other Financing Sources( Uses)   455, 164) 428,569)

Total Surplus( Deficit)       94,262 486,977)

Beginning Fund Balance 1, 369,295 1, 494,237

Prior Period Restatement-Detention Pond Payable 98, 662)

Beginning Fund Balance as Restated 1, 369,295 1, 395, 575

Estimated Ending Fund Balance 1, 463, 557     $   908, 598
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

ECONOMIC DEVELOPMENT& BRENHAM BUSINESS CENTER

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING JUNE 30, 2016 AND 2017

YTD Actual YTD Actual Percent

6/ 30/2016 6/ 30/2017 Incr( Decr)

Revenues 35% ofCombined
Sales Tax 405, 944     $   425,285 4.76%

EDF Accumulated Funds

Sale of Land

Lease of Land 1, 076)      

Loan Proceeds from Electric Fund 500, 000 C

Interest 1, 377 3, 284 138.52%

406,245 928, 570 128.57%

Expenditures

Lawn Maintenance 5, 775 5, 319 7.90%

Services- Electrical 5, 122 4, 557 11. 03%

Legal Fees 864 6, 584 662.04%

Audits& Consultants 1, 696 4,000 135. 85%

Note Payable to City- Interest 6, 652 4,260 35.96%

Note Payable to City- Principal 46,765 49, 158 5. 12%

EDF- EDA Grant Matching Contribution 100, 000 A 150,000 B 50.00%

Land Purchase 888,373 C

Detention Pond Construction 21, 518

EDF Marketing 11, 335 14,830 30.83%

EDF Operations 109,343 126,009 15.24%

Total Expenditures 287, 552 1, 274,608 343.26%

Revenues Over( Under) Expenditures 118, 693 346, 038)

Other Financing Sources( Uses)
Transfer to Debt Service Fund- Principal 82, 500)  86,250)    10 Limited Tax Notes

Transfer to Debt Service Fund- Interest 4,223)   2,264)    10 Limited Tax Notes

Transfer to Debt Service Fund- Principal 67,028)  69, 885)    09 Refunded Debt

Transfer to Debt Service Fund- Interest 6,916)   4,411)    09 Refunded Debt

Total Other Financing Sources( Uses)      160,667) 162,810)

Total Surplus( Deficit) 41, 974) 508, 849)

Beginning Fund Balance 827, 009 788,435

Prior Period Restatement-Detention Pond Payable 98,662) E

Beginning Fund Balance as Restated 827, 009 689,773

Estimated Ending Fund Balance 785, 035     $   180,924 D

A- At the November 17, 2015 meeting, BCDC approved the release of$ 100,000( payment# 1) of committed BCDC funds to the EDF
for the Public Works and Economic Adjustment Grant through the EDA.

B- At the January 12, 2017 meeting, BCDC approved the release of$ 100,000( payment# 2) of committed BCDC funds to the EDF
for the Public Works and Economic Adjustment Grant through the EDA.

C- At the September 22, 2016 special meeting, BCDC approved the purchase of 45 acres of land near the Southwest Industrial Park.

This land was funded through use of reserves and a$ 500,000 Note Payable to the City Electric Fund.

D- At the 1/ 23/ 14 meeting, BCDC committed$ 40,000 to be paid in FY19 per the terms of a Performance Agreement with Tempur Sealy.

E- Beginning fund balance restated for Bluebonnet Electric detention pond contribution.
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BRENHAM COMMUNITY DEVELOPMENT CORPORATION

RECREATION

YEAR TO DATE PRO FORMA PERFORMANCE

FOR THE QUARTERS ENDING JUNE 30, 2016 AND 2017

YTD Actual YTD Actual Percent

6/ 30/2016 6/30/2017 Incr( Deer)

Revenues 65% ofCombined

Sales Tax 753,897     $   789,816 4. 76%

Interest 2,558 6, 100 138.45%

756,455 795, 915 5. 22%

Expenditures

Legal Fees 257

Aquatic Center Fence( 3 Phases)   20,000 37,663

Aquatic Center Water Play Features( 2)     89,950

Aquatic Center On-Line Registration System 14, 545

Aquatic Center Interior Improvements

Park Trash Receptacles 14, 645 8, 120

Hohlt and Jackson St. Park Pavilion Picnic Tables 13, 363 4,180

Baseball/ Softball Infield Upgrades 98,411

Lightning Detection Syst-Linda Anderson& Fireman's Park 19, 533

Hohlt Park Bleachers- Kenjura& Field 4 41, 275

Skate Park Addition

Fireman's Park Restroom Upgrades 250,000

Downtown Christmas Stroll Attraction 10,000 10,000

Movies in the Park 4,000 4,000

Basketball Court Improvements( 4 courts)      38,698

Hohlt Park Shade Canopies 38,641

Fireman's Park Scoreboard Replacement( 55% of total cost)      35, 000

Henderson& Jackson St. Park Signage 20,284

Fireman's Park Parking Lot Reconstruction 15, 000

Total Expenditures 325, 722 461, 843

Revenues Over( Under) Expenditures 430, 733 334,073

Other Financing Sources( Uses)
Transfer to Aquatic Center 30,000)      100.00%

Transfer to BCDC Capital Projects 46,442) A

Transfer to Debt Service Fund- Principal 239,760) 249,980)   09 Refunded Debt

Transfer to Debt Service Fund- Interest 24,737)  15, 778)   09 Refunded Debt

Total Other Financing Sources( Uses)   294,497) 312,200)

Total Surplus( Deficit)       136,236 21, 872

Beginning Fund Balance 542,286 705, 802

Estimated Ending Fund Balance 678, 522     $   727, 674

A- At the April 20, 2017 meeting, BCDC approved an Engineering Agreement with Jones and Carter for the planning and
design of the Brenham Family Park.
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BCDC CAPITAL PROJECTS FUND

AS OF JUNE 30, 2017

Budget Total to Date Fav( Unfav)

Funds Available

Transfer from BCDC- Brenham Family Park Infrastructure Costs 657,000 657,000

Transfer from BCDC- Brenham Family Park Title Policy Costs 6,877 6,877

Contribution from Developer- Road Construction 735,044 735,044

Transfer from BCDC- Brenham Family Park Master Plan 46,442 46,442

Interest Income 3, 161 3, 161

1, 448,524 1, 448,524

Use of BCDC Funds

Brenham Family Park
Road construction to cul de sac- 25% City/ 75% Kruse 967,743 967,743

Gessner Engineering- soil testing- 25% City/ 75% Kruse 12, 315 12, 315

Jones& Carter- Park Master Plan 46,442 46,442

Creek crossing 225,000 225,000

Road extension to new park 72,000 72,000

Water line materials 70,545 70,545

Sewer line materials 30,000 30,000

Land- Title Policy 6,877 6,877

City Reimb of J& C road construction invoices paid by Developer 17,601 17, 601

Total 1, 448,524 1, 004,537 443,987

Contingency

Total Uses 1, 448,524 1, 004, 537 443,987

Fund Balance 443,987
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ity of
RENHAM

To:       Brenham Community Development Corporation Board

From:   Terry K. Roberts, BCDC President

Subject: FUNDING INTERPRETATION LINEAR PARKS

Date:    August 9, 2017

During BCDC budget discussions at your last meeting one of the projects being
considered was extension of the linear park system in the downtown area along Park
Street to the south.  The City is considering drainage system improvements on Park
Street in the area of the railroad crossing to upgrade drainage facilities in hopes of
making the area more attractive for economic development.  The linear park project is
being considered to upgrade that area after installation of the new drainage facilities.

A question arose at the meeting regarding the project and a request to evaluate whether
the more appropriate funding source for the linear park project is from BCDC economic
development funds or BCDC community development/ recreation funds.

Included in your packet is an analysis of that question.  It is contained in an email

exchange between me and the BCDC' s attorney Cary Bovey.  Since it is in email

format, my explanation of the question follows his answer.

Mr. Bovey offers his opinion that the underlying project is essentially a public works
infrastructure project intended to make economic development projects in the area more

viable.  It leads him to recommend designation of the funding source for this project as
being on the economic development side of the ledger.  Since the law does not make a
distinction between the two sides of the ledger Mr. Bovey believes the decision lies
within the discretion of the Board of Directors.

The project was originally requested for funding on the community
development/ recreation side of the ledger.  When the question about the funding source
arose, the project was placed on a contingency list awaiting further direction from the
Board.

We have this item on the agenda for August 17th so that the Board can give direction on

which side of the ledger to allocate the cost for this project.
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Paula Shields

From:

Sent:

To:

Cc:

Subject:

Attachments: 20170719150557.pdf

Terry,

I am writing in response to your request for an interpretation regarding the appropriate designation of Type B funding
source for a capital project involving downtown area drainage improvements and a linear park pedestrian streetscape.

As noted in your July 10 email to me, the issue is whether the funding for the project is " more appropriately assigned to
the 65% recreation/ community development side of the ledger or the 35% economic development side."

In evaluating this issue, I have reviewed applicable state law, the BCDC bylaws, your July 10, 2017 email, Wende' s June 5,
2017 memo to the BCDC Board of Directors, and the minutes from the December 5, 1996 joint City Council/ BCDC
meeting at which the 65%/ 35% allocation of economic development sales tax revenues was approved. The BCDC bylaws

do not mention the 65/ 35 split of revenues at all. Further, the minutes the 1996 joint meeting of the City Council and
BCDC( a pdf copy is attached to this email) do not provide any details concerning the reason for the 65/ 35 split, nor any
guidance as to what types of projects would be allocated to each funding source. Despite much discussion on some
other issues, with regard to the 65/ 35 split the minutes simply state, in pertinent part:

On a motion made by Councilmember Bates and a second by Mayor Pro Tern Ebel Council approved the
allocation of revenue among the Industrial Development and Recreational Development as a 65/ 35 split.

Unfortunately, the minutes are not very helpful for interpreting the issue of the appropriate designation of the funding
source between the recreation/ community development side of the ledger or the economic development side.

However, the provisions of the state law that define the types of projects for which the BCDC is authorized to spend

economic development sales tax revenues are instructive. The linear park pedestrian streetscape project is certainly an
authorized project pursuant to applicable state law. There are at least two sections of state law upon which the BCDC

could rely for authorization to expend BCDC funds on the project: Texas Local Government Code, Section 501. 103 and
Section 505. 152, which respectively state as follows:

Sec. 501. 103. CERTAIN INFRASTRUCTURE IMPROVEMENT PROJECTS. In this subtitle, " project" includes

expenditures that are found by the board of directors to be required or suitable for infrastructure necessary to
promote or develop new or expanded business enterprises, limited to:

1) streets and roads, rail spurs, water and sewer utilities, electric utilities, or gas utilities, drainage, site

improvements, and related improvements;

2) telecommunications and Internet improvements; or

3) beach remediation along the Gulf of Mexico.

Sec. 505. 152. PROJECTS RELATED TO RECREATIONAL OR COMMUNITY FACILITIES. For purposes of this chapter,

project" includes land, buildings, equipment, facilities, and improvements found by the board of directors to be
required or suitable for use for professional and amateur sports, including children' s sports, athletic,
entertainment, tourist, convention, and public park purposes and events, including stadiums, ball parks,
auditoriums, amphitheaters, concert halls, parks and park facilities, open space improvements, museums,

exhibition facilities, and related store, restaurant, concession, and automobile parking facilities, related area

1
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transportation facilities, and related roads, streets, and water and sewer facilities, and other related

improvements that enhance any of the items described by this section.

The" underlying project is a public works infrastructure project to address drainage concerns in the area and to make
economic development activities become more viable through repairing the limited drainage." This underlying project is
also necessitating improvements to the street infrastructure. The linear park pedestrian streetscape and associated

improvements in the public street right-of-way, even though to be constructed in a manner which is more pedestrian

friendly, aesthetically pleasing, etc., is still a street improvement project at its core. In my opinion, the project would be
categorized more appropriately as described by Section 501. 103 rather than 505. 152, which would lead me to
recommend designation of the funding source on the economic development side of the ledger.

Ultimately, this is a decision within the discretion of the Board of Directors. The project is authorized pursuant to state

law. The 65/ 35 split is a creation of the City and BCDC, not required or contemplated by state law. Based on the
descriptions of the types of projects outlined in Sections 501. 103 and 505. 152, in my opinion the stronger argument is
that the project is a street infrastructure project under 501. 103, rather than a recreational/ community development
project under 505. 152, and therefore funding would be appropriate as an economic development project.

Hope this is helpful— please let me know if you have any questions, comments, etc.

Thanks,

Cary

Cary L. Bovey
Law Office of Cary L. Bovey, PLLC
2251 Double Creek Dr., Suite 204

Round Rock, Texas 78664

512) 904- 9441

Fax( 512) 904-9445

caryAbovevlaw.com

Confidential/ Privileged Attorney-Client Communication

Notice- This transmission may be: 1) subject to the attorney-client privilege, 2) attorney work product, or 3) strictly confidential. If you are not the intended
recipient of this message, you may not disclose, print, copy or disseminate this information. If you have received this message in error, please reply and notify
the sender( only), and delete the message. Unauthorized interception of this email is a violation of federal criminal law. Unless otherwise noted, this message
does not create an attorney-client relationship in the absence of such relationship.

From: Terry Roberts [ mailto:TRoberts@cityofbrenham. org]

Sent: Monday, July 10, 2017 12: 01 PM

To: Cary Bovey External< cary@boveylaw.com>
Cc: Wende Ragonis< WRagonis@cityofbrenham. org>; Ryan Rapelye< rrapelye@cityofbrenham. org>; Carolyn Miller

CMiller@cityofbrenham. org>; Paula Shields< PShields@cityofbrenham. org>
Subject: BCDC Project Interpretation

Cary,

One of the items we briefly discussed last Thursday was the need to obtain a legal interpretation regarding the
funding of a certain capital project by the BCDC. Specifically the question involves whether the funding of that
project is more appropriately assigned to the 65% recreation/ community development side of the ledger or the
35% economic development side. The project, described in the attachment, is a project supported by the BCDC
but clarity is being sought on where to assign the project' s funding.

The attached document is the budget request for FY 18 from Wende Ragonis to the BCDC for Community

2
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