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NOTICE OF A MEETING

11   — >'   
AM Brenham Community Development Corporation1DaThursday, November 16, 2017 @ 7: 30 a. m.

City Hall - 2nd Floor Conference Room

200 W. Vulcan St.

Brenham, Texas

1.  Call Meeting to Order

2.  Invocation and Pledges to the U.S. and Texas Flags

WORK SESSION

3.  Discussion and Update on the Engineering Study from Jones and Carter, Inc. Related to
the Southwest Industrial Park, Section III, Detention Pond Pages 1 - 3

4.  Discussion and Update on the Brenham Family Park Pages 4 - 8

5.  Discussion and Presentation Related to Design Standards and Guidelines for the Main

Street Initiative Grant Program Pages 9 - 36

REGULAR SESSION

6.  Discuss and Possibly Act Upon the Approval of the Minutes from the August 17, 2017
Regular Meeting Pages 37 - 43

7 Discuss and Possibly Act Upon FY2016-17 Fourth Quarter Financial Reports
Pages 44 - 51

8.  Discuss and Possibly Act Upon the Approval of Design Standards and Guidelines for the
Main Street Initiative Grant Program Page 52

9.  Discuss and Possibly Act Upon a Recommendation from the Southwest Industrial Park
Section III, Property Owner' s Association for the Annexation of Additional Land to the
Declaration of Covenants, Conditions and Restrictions of Southwest Industrial Park

Section III, and Authorize the President to Execute Any Necessary Documentation
Pages 53 - 59

10. Discuss and Possibly Act Upon a Partial Release and Termination of the Right of First
Refusal Between the Brenham Community Development Corporation (BCDC) and the
Beckendorf Family Trust and Authorize the President to Execute Any Necessary
Documentation Pages 60 - 63



11. Discuss and Possibly Act Upon Resolution Requesting the Annexation of Approximately
44.068 Acres of Land into the City Limits of the City of Brenham Pages 64 - 69

12. Discuss and Possibly Act Upon the Appointment of a Brenham Community Development
Corporation (BCDC) Board Member to Serve on the Southwest Industrial Park, Section
III,Property Owners Association Board of Directors Page 70

13. Discussion on 2018 Meeting Dates and Times Page 71

14. Economic Development Foundation Update Pages 72 - 75

FY 2016- 17 Fourth Quarter Report

15. Staff Updates

Administrative

City Retail Update
Parks & Recreation Update

Adjourn

CERTIFICATION

I certify that a copy of the agenda of items to be considered by the Brenham Community Development
Corporation( BCDC) on Thursday, November 16, 2017 was posted to the City Hall bulletin board at 200
W. Vulcan, Brenham, Texas on Thursday, November 9, 2017 at 4:40 p.m.

e.
75-

arshr 7,1e2/ 1

Paula Shields

BCDC StaffLiaison

Executive Sessions: The Brenham Community Development Corporation( BCDC) reserves the right to convene into
executive session at any time during the course of this meeting to discuss any of the matters listed, as authorized by
Texas Government Code, Chapter 551, including but not limited to§ 551. 071— Consultation with Attorney,§ 551. 072

Real Property,§ 551. 073— Prospective Gifts,§ 551. 074- Personnel Matters,§ 551. 076— Security Devices,§ 551. 086
Utility Competitive Matters, and§ 551. 087— Economic Development Negotiations.



Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance.
Auxiliary aids and services are available upon request( interpreters for the deaf must be requested twenty- four( 24)
hours before the meeting) by calling( 979) 337- 7567 for assistance.

I certify that this notice and agenda of items to be considered by the Brenham Community Development Corporation
BCDC) was removed by me from the City Hall bulletin board on at

Signature



i'  i3RENHAM City of Brenham
Engineering Department
200 W. Vulcan St.       P. O. Box 1059

Brenham, Texas 77833 Brenham, Texas 77834- 1059

Memorandum

Date November 8, 2017

To Brenham Community Development Corporation ( BCDC)

From Lori Lakatos, PE, CFM, City Engineer

Subject Southwest Industrial Park Section III

The BCDC authorized Jones and Carter to evaluate the existing detention pond to determine if
there is adequate capacity for the pond to serve the Southwest Industrial Park Section III ( SWIP III).
The pond was pervious planned to be constructed in phases. Phase one was for the road
improvements, the dam, and the outfall structure, which was completed. At the time AH Baker

needed fill for the construction of Highway 290 and made arrangements to remove the material at
no charge. The pond was over and under excavated in areas and needs to be finished to have the

ultimate capacity available as it was designed.

Based on Jones and Carter' s evaluation, with redesigning the pond, there is enough capacity for the
existing SWIP III and the entire Gurrech Tract and an additional 20 acres for developable.

SWIP III— 134. 3 acres

Gurrech Tract— 44. 2 acres

Additional Detention Capacity— 20 acres of undeveloped property

Total capacity of the pond is 198. 5 acres

The redesign includes a maintenance berm at the top bank of the pond with back slope interceptors
to prevent erosion of the maintenance berm.  Moving the maintenance berm allowed more volume
within the pond, but also have a side slope maximum of 4: 1 for maintenance accessibility and
safety. The pond and maintenance berm are to be maintained within the pond lot, but the back
slope interceptors will require a 20- 30 feet drainage easement.

With this redesign the pond now has an additional 64. 2 acres for development within the drainage

area. Jones and Carter will finalize the design and prepare cost estimates for the pond finalization.

Attached is the Jones and Carter Memo with Drainage Area Map.

1



Lori Lakatos

From:  Grant Lischka < GLischka@jonescarter.com>

Sent:    Monday, November 06, 2017 2: 54 PM
To:      Lori Lakatos

Subject: SWIP III

Jones' Carter ( JC) was hired by the Brenham Community Development Corporation ( BCDC) to evaluate the existing
detention pond in the Southwest Industrial Park, Section III ( SWIP III) and determine if additional capacity was available
for property outside of SWIP III. The existing pond was constructed in 2011 and 2012 along with other improvements for
SWIP III. The original plans only required that the outlet structure and dam of the detention pond be constructed, with
the remaining construction to be completed once SWIP III began to develop.  During construction, the BCDC was
approached by a contractor who was looking for fill dirt for the US Highway 290 Expansion.  In exchange for the fill

material, the contractor offered to excavate the pond to it ultimate size ( current as- built condition). The excavation was

completed and no additional work has been conducted on the pond since 2012.

For the purposes of evaluating the detention pond, the area to be served includes all of SWIP III and the properties that
were added in 2011/ 2012 ( 134.3 acres), and the recently acquired Gurrech property( 44. 2 acres). Other areas within the

drainage area include existing industrial, commercial and residential property( 200. 5 acres). The total drainage area is 379

acres. Current City of Brenham ordinances require that industrial- zoned property have a maximum impervious coverage
of 85 percent.  For evaluation purposes, the SWIP III and Gurrech properties were assumed as having 85 percent
impervious coverage.

The as- built pond was evaluated and found to not have adequate capacity for the SWIP III and Gurrech properties,
therefore; a new design was produced that utilized all the area within the detention pond reserve and maximized available

storage. The existing top of dam ( 336. 0 feet) and outlet structure will remain the same. The new pond design allows for

85 percent impervious coverage for the SWIP III and Gurrech properties and has capacity for 19 additional impervious
acres outside of those properties.

Grant L. Lischka, PE

Department Manager

Municipal and District Services

glischka@ionescarter.com

JONES I CARTER
150 Venture Drive, Suite 100

College Station, Texas 77845

Telephone 979.731. 8000 Ext. 3015

Direct 979. 307. 6175

Cell 979.451. 2650

One Company. Unlimited Potential.—
www.jonescarter.com

Join our team!

Follow us for the latest industry news and company updates.

IM II El rcl)
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ity of
RENHAM

To: BCDC Board

CC: Terry Roberts, Ryan Rapelye, Carolyn Miller

From: Dane Rau

Subject: Brenham Family Park Master Plan Updates

Date:   11/ 9/ 17

BCDC

On October 24th the joint task force of the Brenham Community Development Corporation

BCDC) and the Parks Advisory Board met with Jones- Carter representatives to go over the

Brenham Family Park Master Plan.   This sub- committee has been established to study and plan

for the development of the Brenham Family Park. As you know, the Brenham Family Park was

donated to the City of Brenham by Ed and Evelyn Kruse in December of 2013. This future park

site is 106. 79 acres and is located on the southern side of the City.  The proposed park plan

attached to this memo is an initial site plan that involves many moving parts. City staff along

with Jones- Carter was able to break the park into phases and as funds become available it will

dictate the timeliness of the completed phases. A complete" Park System Needs Assessment"

was documented in the 2015- 2025 Parks, Recreation and Open Spaces Master Plan. In that Plan,

the initial phase of the Brenham Family Park is to be funded in budget years 2018- 2020 if all

parties agree.  This new park development will incorporate the many desires of the community

which were documented during the master planning process in Chapter 5: Needs Assessment and

Identification.

We would like to share the park concept with the BCDC board members and the initial costs

estimates. Staff along with Jones- Carter will be presenting this to the City Council on December

7th as a work session item. Based on the direction we get from council we will then start placing

4



a timeline and a financial funding plan to move forward with the construction of the first Phase.

Once direction is given, staff will look for all grant opportunities through TP& W and other

agencies. Board members are welcome to attend that meeting on Dec 7 f̀`.

The 4- acre lake structure/detention pond will move forward in the Fall of 2018 with or without

park development. This item is needed prior to development on private tracts off of S. Chappell

Hill St. These funds were already set aside by BCDC and the Kruse family.

5
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MAIN STREET
BRENHAM

DOWNTOWN INCENTIVE PRO - RAMS

To encourage revitalization and preservation of our historic core, Main Street Brenham and the City of Brenham offer

downtown development incentives. These incentives are part of an overall strategy to leverage investment, lower the cost

of doing business and level the playing field for businesses and property owners choosing to invest in their properties.
These incentives are tied to the Downtown Brenham Design Guidelines approved by Main Street and City Council.

Copies of these guidelines are available at the Main Street office, or by calling 979-337-7384.

Incentive Grant Fund

Through community and volunteer proceed once approval is received,

support, Main Street Brenham has and when completed as approved,

funded and adopted a façade grant receipts can be submitted for re 141111
program that offers up to$ 7, 000 in imbursement.

matching funds to property owners in i
For more information on this grant

the historic district for façade im
program, contact: t i t

provements. Applications must be

submitted and approved by the Main
Jennifer Eckermann

Main Street Brenham
Street Design Committee. Work can

979-337-7384

Economic Impact and Innovation Grant ( EIIG)

Main Street, recognizing the need to Applications will be reviewed by the grant fund disbursed. For more infor-

increase traffic and the economic im-    Main Street Economic Restructuring mation, contact:

pact of those visiting Downtown Bren-  Committee, which will recommend
Jennifer Eckermann

ham, is offering an Economic Impact approval to the Main Street Board. 
Main Street Brenham

and Innovation Grant ( EIIG) to current The Board will make the final funding 979-337-7384

and new businesses that are pursuing decisions based on the strength of the

unique business interests that will application and the funds available.      
Sign Grant

have a positive effect on the down
Matching funding, up to the awarded A grant program for quality signage

town economy. In addition, programs
amount, will be on a first-come, first-    has been established by Main Street,

created to increase traffic to the
served basis. The application must be with funding through program fund-

downtown area, and give visitors a
submitted for approval prior to work raising. Applicants who qualify may

reason to extend their stay, are eligi-
beginning. Once approval is given,       receive up to a $ 500 matching grant

ble for funding.      and following completion, Main Street for one building. For applications or
The EIIG is funded by a matching part-  will review the project. If completed more information, contact:

nership with Brenham Community as previously approved, paid invoices
Main Street Office

Development Corporation. will be submitted and the approved
979-337-7384
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Federal and State Tax Incentives

Federal and state tax incentives exist

for owners of historic properties.

The Federal Historic Preservation Tax

K~

Incentives Program includes a 20%     

income tax credit for the rehabilitation l
of historic,  income- producing build-

ings and a 10% income tax credit for 11

rehabilitation of non- historic build-  tC j
i

ings.       
if

rli INThe new Texas Historic Preservation

Tax Credit Program offers a 25% tax    ,.    finPRIMILL
tN iii„ 

for.

r tar

credit of eligible rehabilitation costs of

iii
rtrw•.•.:••.

historic buildings.   i : 
ill

i'

Contributing buildings to the

BrenhaIR
I

m
Downtown Historic District are consid

ered eligible for these tax credit pro-

grams.   Check with the Main Street

Brenham office for eligibility and more
The Barnhill Center at Historic Simon Theater

information.   
Brenham' s First Federal and State Tax Credit Project

Chapter 380 Agreements Development Incentives

The City of Brenham has approved  •    Use of municipal personnel, The City of Brenham has adopted regulatory
the use of Chapter 380 Agreements facilities and supplies incentives to encourage downtown develop-

to promote economic development
Infrastructure

ment. It also has passed an ordinance to help

such as commercial and retail pro- with development that ties into the Down-

jects. Chapter 380 of the Local Gov- town Master Plan, adopted by City Council.
Tax Phase- In

ernment Code gives municipalities No off-street parking required.

the authority to make grants and
The City of Brenham and Washing-   •   Alcohol allowed on the streets.

loans of funds or services to further ton County have approved a pro-
Fee and permit waivers.

economic development.  This au-  gram that allows major downtown

thority, along with other incentives
renovation projects—that will in-   •   Agreements for parklets on city-owned

offered,   provides a wide array ofcrease the tax office appraised value
streets.

tools. Some examples of the proper
of properties in the approved Main   •   Where sidewalks are sufficiently wide,

use of Chapter 380 incentives in-  
Street District by at least the city permits outside dining, with

clude:       
50,0000—to be eligible for a tax

minimal restrictions.

Grants of property phase- in over a 10-year period. For   •   Any other impediments to a develop-

information, contact:   ment project can be reviewed on a case-
Improvements

Steve Drake
by-case basis. For information, call:

Cash reimbursements
Brenham EDF Erik Smith; Planning Director

Rent subsidies 979-836-8927
979- 337- 7220
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Design Guidelines

for the

Brenham Downtown

Historic District

Brenham,  Texas

19g Lt
t f.   

ik11
MAIN STREET
H It f.     II 11

August 1, 2017
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Introduction i
5

1
These Guidelines are a mechanism for the maintenance and improvements to the site and

buildings of the Brenham Downtown Historic District. It is not the intention of the

Guidelines to restrict the use and appearance of each property but rather to preserve the
historic character and integrity of the buildings and district through the use of appropriate
limits ofchange. The document is intended to guide the property owner in making

i

appropriate decisions about maintenance and improvement of the historic structures and

surrounding property.  
I
k

These Guidelines shall be used in conjunction with and shall not supercede the following
Codes and Standards:

All applicable local building codes
The Secretary of the Interior' s Standards for the Treatment ofHistoric Properties I
The Secretary of the Interior' s Standards for Rehabilitation & Illustrated Guidelines

for Rehabilitating Historic Buildings.
State ofTexas Historic Preservation Ordinances

Local Historic Preservation Ordinances 1

A local tax phase- in program is available for major renovation projects that increase the I
appraised value of the property by at least$ 50,000.00. There is also an Incentive Grant 1

Reimbursement Program for exterior finishes and signage. More information is available at
the Main Street office at( 979) 337-7374.

i
Many of Brenham historic downtown structures are contributing resources to the Brenham
Downtown Historic District listed on the National Register of Historic Places in 2004. In

order to be considered contributing, properties must exhibit the applicable National Register 3
criteria:

Property is associated with events that have made a significant contribution to the
broad patterns of our history.
Property is associated with the lives of persons significant in our past. i

Property embodies the distinctive characteristics of a type, period, or method of i

construction or represents the work of a master, or possesses high artistic value, or

represents a significant and distinguishable entity whose components lack individual
distinction.

I
Property has yielded, or is likely to yield, information important in prehistory or
history. 1

t

Properties that have been altered or destroyed since their designation may not be considered
as a contributor and will lose eligibility for grants and incentives. A copy of the National
Register Application may be viewed at the Main Street office at City Hall.     1

a
I

Properties that are currently listed are eligible for tax incentives. For more information,
contact the Texas Historical Commission. I

F

1
1

i
Brenham Downtown Historic District Design Guidelines 1
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Purpose

The purpose of these Guidelines is to preserve the historic character and integrity of the
Brenham Downtown Historic District established in 2004. The structures in the district

should be preserved in accordance with The Secretary of the Interior' s Standards for the
Treatment ofHistoric Properties and The Secretary of the Interior' s Standards for
Rehabilitation& Illustrated Guidelines for Rehabilitating Historic Buildings.

The intent of which is to identify, retain, and preserve" the form and detailing of those
architectural materials and features that are important in defining the historic character." It

is expected that the property owner will protect and maintain materials and features that are
historically significant, repair when character- defining materials warrant additional work,
and replace features with new materials where the level of deterioration or damage
precludes repair.

This document may be used to guide both the maintenance and improvement of the historic
structures. Each of the historically significant features and materials of the structures is
outlined in the Guidelines. In conjunction with The Secretary ofthe Interior' s Standards
for Rehabilitation& Illustrated Guidelinesfor Rehabilitating Historic Buildings, these
Guidelines provide specific direction for the replacement of damaged or deteriorated 1
features and other improvements, which are necessary updates for contemporary use and
are consistent with the historic character of the original structures.

i

1

Brenham Downtown Historic District Design Guidelines 2
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1

The Secretary of the Interior' s Standards for Preservation

1.  A property will be used as it was historically, or be given a new use that maximizes the
retention of distinctive materials, features, spaces and spatial relationships. Where a

treatment and use have not been identified, a property will be protected and, if
necessary, stabilized until additional work may be undertaken.

2.  The historic character of a property will be retained and preserved. The replacement of
intact or repairable historic materials or alteration of features, spaces and spatial

relationships that characterize a property will be avoided.       fi
3.  Each property will be recognized as a physical record of its time, place and use. Work

needed to stabilize, consolidate and conserve existing historic materials and features
will be physically and visually compatible, identifiable upon close inspection and
properly documented for future research.

4.  Changes to a property that have acquired historic significance in their own right will be
retained and preserved.

5.  Distinctive materials, features, finishes and construction techniques or examples of

craftsmanship that characterize a property will be preserved.

6.  The existing condition of historic features will be evaluated to determine the appropriate
level of intervention needed. Where the severity of deterioration requires repair or
limited replacement of a distinctive feature, the new material will match the old in

composition, design, color and texture.

7.  Chemical or physical treatments, if appropriate, will be undertaken using the gentlest
means possible. Treatments that cause damage to historic materials will not be used.

8.  Archeological resources will be protected and preserved in place. If such resources must

be disturbed, mitigation measures will be undertaken.

https:// www.nps.gov/tps/ standards.htm

Brenham Downtown Historic District Design Guidelines 3 z15
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The Secretary of the Interior' s Standards for Rehabilitation i
f

The Standards ( Department of Interior regulations, 36 CFR 67) pertain to historic buildings

of all materials, construction types, sizes, and occupancy and encompass the exterior and
the interior, related landscape features and the building's site and environment as well as 1
attached, adjacent, or related new construction. The Standards are to be applied to specific

rehabilitation projects in a reasonable manner, taking into consideration economic and
technical feasibility.

1.  A property shall be used for its historic purpose or be placed in a new use that requires
minimal change to the defining characteristics of the building and its site and
environment.

2.  The historic character of a property shall be retained and preserved. The removal of
1.

historic materials or alteration of features and spaces that characterize a property shall 1

be avoided.

I
3.  Each property shall be recognized as a physical record of its time, place, and use.       1

Changes that create a false sense ofhistorical development, such as adding conjectural
features or architectural elements from other buildings, shall not be undertaken.  1

4.  Most properties change over time; those changes that have acquired historic

significance in their own right shall be retained and preserved. 1
5.  Distinctive features, finishes, and construction techniques or examples of craftsmanship

that characterize a property shall be preserved.

6.  Deteriorated historic features shall be repaired rather than replaced. Where the severity
t

of deterioration requires replacement of a distinctive feature, the new feature shall

match the old in design, color, texture, and other visual qualities and, where possible,

materials. Replacement of missing features shall be substantiated by documentary,      l

physical, or pictorial evidence.

7.  Chemical or physical treatments, such as sandblasting, that cause damage to historic
materials shall not be used. The surface cleaning of structures, if appropriate, shall be l

undertaken using the gentlest means possible.      1

18.  Significant archeological resources affected by a project shall be protected and
preserved. If such resources must be disturbed, mitigation measures shall be undertaken.

9.  New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the
old and shall be compatible with the massing, size, scale, and architectural features to
protect the historic integrity of the property and its environment.

10. New additions and adjacent or related new construction shall be undertaken in such a

manner that if removed in the future, the essential form and integrity of the historic I
property and its environment would be unimpaired.       

1

i

https:// www.nps.gov/tps/standards/rehabilitation/ rehab/stand.htm 1
1

Brenham Downtown Historic District Design Guidelines 4
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Planning for Preservation and Rehabilitation

1.  Inspect the existing condition of the structure. Note features and materials that are in
need of maintenance or repair. Determine the priorities for work. It is recommended

that structural components and integrity of the exterior envelope ( roof, walls, windows,
doors) be given priority for work prior to proceeding with other repairs or alterations.

2.  Confirm features and materials that are character defining and contribute to the historic
qualities of the property.

3.  Consider the requirements and options to achieve the functional, structural, and

aesthetic alterations and additions desired. Choose the options which best preserve the

historic character of the property.

4.  Confirm applicable codes and standards for the proposed scope of work. Verify impact
of codes and standards on the intent of the alterations and consistency with preservation
of the historic character of the property.

5.  Contact local and state historic preservation offices for further assistance with project

compliance.

Local: Main Street Brenham( 979) 337-7220

State: Texas Historical Commission( 512) 463- 6100

Website: www.thc.texas. gov

Email:  thc@thc.texas. gov

6.  Proceed to develop a plan for project construction in accordance with these Guidelines.

Brenham Downtown Historic District Design Guidelines 5
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Building Exterior — Masonry

Existing, unpainted masonry surfaces shall not be painted.

Existing masonry surfaces shall be preserved and maintained. Damaged materials,
when removed, shall be replaced with materials that are the same as or, if approved

by the Main Street Design Committee, similar to the original masonry.

Existing concrete surfaces shall be preserved and maintained. Damaged materials,
when removed, shall be patched and repaired such that the coloration and texture is

consistent with the original concrete.

Existing, unpainted concrete steps, walls, and floors at the exterior may not be
painted.

Proper maintenance of exterior masonry surfaces includes:

o Cleaning with the gentlest method possible to remove dirt and other
deleterious materials from the affected surfaces.

o Ensuring that all surfaces drain properly such that water does not accumulate
on any of the surfaces.

Masonry shall be repointed if necessary. Repointing is the repair of cracks or
damaged mortar joints. The new mortar shall be consistent with the original mortar

in type, strength, and coloration. In addition, the joint type and thickness should not

be modified.

1
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