
NOTICE OF A MEETING 
Brenham Community Development Corporation 

Thursday, May 9, 2019 @ 7:30 a.m. 
City Hall - 2nd Floor Conference Room 

200 W. Vulcan St. 
Brenham, Texas 

 
 
1. Call Meeting to Order 
 
2. Invocation and Pledges to the U.S. and Texas Flags 
 
3. Citizen and Visitor Comments 
 
4. Discuss and Possibly Act Upon the City of Brenham’s Economic Development Initiatives 

and Expenditures        Pages 1 - 5 
 
5. Discuss and Possibly Act Upon the Reallocation of FY2018-19 Budgeted Funds for 

Various Park Projects        Pages 6 - 7 
 
6. Discuss and Possibly Act Upon the Brenham Community Development Corporation’s 

Annual Budget for Fiscal Year 2019-20:     Pages 8 - 20 
A. Economic Development Budget Summary 

1) ED Operations and Marketing  
2) Main Street 
3) Detention Ponds in the Brenham Business Center and the Southwest 

Industrial Park, Section III 
B. Recreation Budget Summary 

1) Parks 
2) Recreation 
3) Blue Bell Aquatic Center 

 
 
EXECUTIVE SESSION 
 
7. Texas Government Code Section 551.087 Economic Development Negotiations - 

Deliberation Regarding Possible Land Acquisition and/or Exchange for Economic 
Development Purposes and the Possible Offer of a Financial or Other Incentive to a 
Business Prospect Seeking to Locate, Stay or Expand into the City of Brenham 

 
  



 
RE-OPEN REGULAR SESSION 
 
8. Discuss and Possibly Act Upon a Performance Agreement Between Brenham Community 

Development Corporation (BDCD) and Project Hi-Speed and Authorize the President to 
Execute Any Necessary Documentation 

 
 
Adjourn 
 

CERTIFICATION 
 
I certify that a copy of the agenda of items to be considered by the Brenham Community Development 
Corporation (BCDC) on Thursday, May 9, 2019 was posted to the City Hall bulletin board at 200 W. 
Vulcan, Brenham, Texas on Friday, May 3, 2019 at 5:30 P.M. 
 
 
Jeana Bellinger, TRMC, CMC 
City Secretary 
BCDC Secretary 
 
 
 
Executive Sessions: The Brenham Community Development Corporation (BCDC) reserves the right to convene into 
executive session at any time during the course of this meeting to discuss any of the matters listed, as authorized by 
Texas Government Code, Chapter 551, including but not limited to §551.071 – Consultation with Attorney, §551.072 
– Real Property, §551.073 – Prospective Gifts, §551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 
-  Utility Competitive Matters, and §551.087 – Economic Development Negotiations. 
 
 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan 
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance. 
Auxiliary aids and services are available upon request (interpreters for the deaf must be requested twenty-four (24) 
hours before the meeting) by calling (979) 337-7567 for assistance. 
 
 
 
I certify that this notice and agenda of items to be considered by the Brenham Community Development Corporation 
(BCDC) was removed by me from the City Hall bulletin board on ____________________ at ___________. 
 
 
 
________________________________________ 
Signature 
 



 
 

 
MEMORANDUM 
 
To:  BCDC Board and City Manager 
 
From:  Carolyn Miller, Assistant City Manager-Chief Financial Officer 
 
Subject: Legal Opinion on Reimbursement of Consultant and Legal Expenditures for 

Economic Development Initiatives 
  
Date:  May 2, 2019 
 
At the BCDC meeting on April 24, 2019, the BCDC Board requested that we ask our City 
Attorney to review and opine on the reimbursement of consultant and legal expenditures for 
economic development initiatives.  I have discussed this with Cary Bovey, but have not yet 
received his opinion on this matter.  Once, I receive his legal opinion, I will forward to the BCDC 
Board in advance of the May 9 meeting.  Thank you.  
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MEMORANDUM 

 

To:  BCDC Board and City Manager 

 

From:  Carolyn Miller, Assistant City Manager-Chief Financial Officer 

 

Subject: Update on Economic Development Initiatives and Possible Approval of 

Consultant and Legal Expenditures  

  

Date:  April 16, 2019 

 

Over the past several months, the City has been working on several economic development 

initiatives that we want to share with the BCDC Board.   

 

Strategic Plan for Economic Development 

Last fall, the City began working with Petty and Associates to facilitate the development of a 

Strategic Plan for Economic Development.  Members of the BCDC, EDF Board, Commissioner’s 

Court, City Council and City staff have participated in these workshops where productive 

interaction and discussions have occurred.  In addition to facilitating several workshops, Petty 

and Associates designed several surveys for our community to elicit feedback from stakeholders.  

The final workshop will be held on April 29 and we expect to finalize the strategic plan 

subsequent to that meeting 

 

Tax Increment Reinvestment Zone 

The City Council created a Tax Increment Reinvestment Zone (TIRZ) in December 2018 which 

contains approximately 2,201 acres of land.  Cities can create special districts to encourage new 

investment in areas that otherwise might not attract development.  A TIRZ is an economic 

development tool that captures the projected increase in tax revenue that is created by 

development within a defined area and reinvests those funds into public improvements and 

development projects that benefit the TIRZ.  The next page has a visual of how a TIRZ works.    

 

The City’s TIRZ Number One has a duration of 30 years with a baseline year of January 1, 2018.  

The current appraised value of taxable real property in the Zone as of that date was  $260,032,380.  

It is estimated that upon expiration of the term of the Zone, the total appraised value of taxable 

real property will be $743,509,555 in 2018 dollars.   
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Update on Economic Development Initiatives and  

Possible Approval of Consultant and Legal Expenditures 

2 

 

Development and redevelopment in the Zone will provide long-term economic benefits including 

increased real property tax base for all taxing units in the Zone; increased sales and use tax for 

the City, County and State; and increased job opportunities for residents of the City and County 

and the region.  

 

Eligible projects in TIRZ Number One include the Southside Family Park, Downtown Health and 

Safety Improvements (fire suppression and ADA compliance), Downtown Hotel, and Downtown 

Parking all of which stimulate business and commercial activity.  

 

 
 

The next page has a map of TIRZ Number One showing the boundaries.  The property has some 

undeveloped areas, and due to its size, location, and physical characteristics, redevelopment will 

not occur solely through private investment.  Other portions hinder sound growth of the City due 

to aging public infrastructure and the need for economic incentives to attract redevelopment.    
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Update on Economic Development Initiatives and  

Possible Approval of Consultant and Legal Expenditures 

3 

 

 
 

Baker-Katz Retail Project 

The City and the County approved Chapter 380 and 381 Economic Development Agreements 

with Baker-Katz, a quality developer, to provide new commercial retail shopping for our 

community.  The Baker-Katz project will address most of the issues related to retail leakage as 

outlined in the Retail Trade Area Gap/Opportunity Analysis performed by The Retail Coach.  

The project will include development of a minimum 125,000 square foot retail shopping center 

and will produce new taxable property value targeting $20 million and annual sales tax to the 

City estimated to exceed $400,000.  By January 1, 2021, the developer shall complete 

construction of the building to be occupied by the first tenant, and will obtain a Certificate of 

Occupancy from the City.     

 

The combined financial incentives for this project are capped at $6 million or 12 years, whichever 

occurs first. The City’s and County’s estimated grant payments (financial incentives) include 

rebating a portion of sales tax generated from this development.  The City pledged our 1% sales 

tax going to the General Fund, and not the 4B Sales Tax.  The County pledged their 0.5% sales 

tax.  We have included the chart from the 380 and 381 Agreements for your information and 

review.    
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Update on Economic Development Initiatives and  

Possible Approval of Consultant and Legal Expenditures 
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Consultant and Legal Expenditures 

The City has been fortunate to work with Trent Petty and Cary Bovey to navigate and guide our 

community forward with these economic development initiatives.  In connection with these 

projects, the following consultant and legal expenditures were incurred by the City:    

 

 Petty & Associates     $38,795 

 Bovey Law Firm     $10,864 

 Total       $49,659 

 

As you know from your participation in the strategic planning workshops, overview of TIRZ 

Number One creation, and the Baker-Katz development, you will concur that the community 

benefits of these projects are wide-spread and significantly enhance the quality of life for our 

citizens.  

 

We are asking for reimbursement from the BCDC Board for these expenditures.  The Board 

could allocate a portion of the Recreation contingency funds ($144,306) and a portion of the 

Economic Development funds that were set aside for the Main Street Master Plan update which 

is being done in-house by the Main Street Board ($50,000).  Any outstanding invoices related to 

these projects could be funded from the FY18-19 line item budget for audits/consultants and legal 

services.  

 

We respectfully request the BCDC Board’s consideration of this request, and should you have 

any questions prior to the meeting on April 24, please contact me directly.  Thank you. 
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Memorandum     
 To:  BCDC Board and City Manager 

 From: Dane Rau, Public Works Director 

 Date: May 3, 2019 

 Re:   Re-Allocation of Funds for 2019 Park Projects 
 

During the 2018-19 funding meeting the board approved $762,000 of projects related to park 
improvements.  We have completed 8 of these projects, 4 are near completion and 2 are in 
progress to finalize the project.  We have had savings in most of these projects in which actual 
quotes came back lower than initially expected, and some projects have been completed with 
significant savings.  Currently, savings are projected to be $36,001 with all but one project taken 
into consideration. See recap on next page. 

Due to engineering and structural design requirements, the Linda Anderson batting cage cover 
project is coming in $17,200 over the budgeted amount.  We received 3 quotes and the lowest 
quote was $47,200 compared to the $30,000 budgeted.  In order to move forward we would 
like to ask BCDC to reallocate part of the projected $36,001 in savings from the other parks 
projects to the Linda Anderson batting cage cover project.  Even after this reallocation, we will 
still see an overall savings of $18,801 in 2018-19 BCDC parks improvement projects.   

Staff would be happy to answer any questions you may have.  We respectfully request your 
approval of this funding reallocation.    

 

6



2018-2019 BCDC Parks Projects Budget Actual (Over)/Under 

   Henderson Park Improvements Phase II 300,000$   300,000$   -$                  

   WPA Rock Party Room Repairs 21,000       19,126       1,874                

   Hohlt Park Playground Equipment 68,000       68,322       (322)                  

   Pickle Ball Court Modifications 29,000       29,000       -                    

   Fireman's Park Bleacher Painting & Backstop Netting 75,000       59,975       15,025              

   Lightning Detectors - Jackson & Henderson Parks 22,000       21,600       400                   

   Entrance Signs - Hattie Mae and Jerry Wilson Parks 15,000       9,555         5,445                

   Jackson Street Park Parking Lots 22,000       26,623       (4,623)               

   Fireman's Park Playground Equipment 90,000       89,385       615                   

   Hattie Mae Basketball Court Lights 15,000       10,000       5,000                

   Fireman's Park Night Light Replacement 15,000       3,800         11,200              

   Bottle Filling Stations 20,000       18,613       1,387                

Hohlt Park Nature Trail Improvements 40,000       40,000       -                    

Projected Savings Before Batting Cage Project 36,001$            

Cover Batting Cages - Linda Anderson Park 30,000       47,200       (17,200)             

Total Projected Savings After Batting Cage Project 18,801$            
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