BRENHAM
POLICE DEPARTMENT

NOTICE OF A REGULAR MEETING
BRENHAM POLICE DEPARTMENT CITIZENS ADVISORY BOARD
TUESDAY, OCTOBER 14, 2025, AT 5:30 P.M.
SECOND FLOOR TRAINING ROOM
1800 LONGWOOD DRIVE
BRENHAM, TEXAS

5.

6.

Call Meeting to Order

Citizen and Visitor Comments
Introduction to and Discussion on use of the Department’s new K9 Unit
Discussion on Use of the Department’s Newly Remodeled Soft Interview Room

Discussion on Updates to Department Policies/Standard Operating Procedures

Discuss and Possibly Act Upon the Minutes from the August 19, 2025, Regular Meeting

WORK SESSION

7. Discussion on Brenham Police Department’s 100-year Anniversary Celebration

8. Discussion and Presentation on Brenham Police Department Statistics for August-
October 2025

9. Discussion on Advisory Board Projects for Calendar Year 2026

10. Administrative Updates

Adjourn

CERTIFICATION

I certify that a copy of the December 9, 2025, agenda of items to be considered by the Brenham
Police Department Citizens Advisory Board was posted to the City Hall bulletin board at 200 W.
Vulcan, Brenham, Texas on Tuesday, December 2, 2025 at AM/PM.

Jeana Bellinger
City Secretary




Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is
located at the main entrance to the building. Accessible parking spaces are located adjoining the
entrance. Auxiliary aids and services are available upon request (interpreters for the deaf must be
requested seventy-two (72) hours before the meeting) by calling (979) 337-7567 for assistance.

I certify that the attached notice and agenda of items to be considered by the Brenham Police
Department Citizens Advisory Board was removed by me from the City Hall bulletin board on
the day of , 2025 at AM PM.

Signature Title




Police Citizens Advisory Board
Meeting Minutes

A regular meeting of the Police Citizens Advisory Board was held on Tuesday, August 19, 2025, beginning at 5:30 p.m. at
Brenham Police Department Training Room, 1800 Longwood Drive, Brenham, Texas.

Members present:
Al Patel, Neal Pieper, Bob Cox, Brian Ross, Jeff Hagerlin, Whitney Hooks, Holly Johnson, Bridgit Williams

Members Absent:
Courtney Mason, Phyllis McMahon, David Romo, JW Clampitte, Jesse Vela, Andi Liner

Staff in attendance:
Chief David Gott, Lt. Kelvin Raven, Lt. Steven Eilert, Christi Korth

1. Call Meeting to Order
The Police Citizens Advisory Board meeting was called to order by Brian Ross; seconded by Holly
Johnson

2. Citizen/Visitor Comments
No citizen/visitor comments.

3. Approve the Minutes from the June 10, 2025, Brenham Police Department Citizens Advisory
Board Meeting
Jeff Hagerlin made a motion to approve the minutes from the June 10, 2025, Brenham Police
Department Citizens Advisory Board Meeting; Al Patel seconded the motion.

Brian Ross called for a vote to approve minutes:

Chairman Brian Ross Yes
Board Member Neal Pieper Yes
Board Member Phillis McMahon Absent
Board Member Whitney Hooks Yes
Board Member Alpesh Patel Yes
Board Member JW Clampitte Absent
Board Member Andrea Liner Absent
Board Member Jesse Vela Absent
Board Member Courtney Mason Absent
Board Member Holly Johnson Yes
Board Member Bridgit Williams Yes
Board Member David Romo Absent
Board Member Bob Cox Yes

Board Member Jeft Hagerlin Yes



WORK SESSION

4. Discussion and Presentation on the Brenham Police Department’s Statistics for February through
May 2025
Chief presented the February through May patrol and performance statistics for the Brenham Police
Department.

5. Administrative Updates
Chief gave an update on the Police Chief selection process and stated that the goal is to have a chosen
candidate by the middle of July. Chief gave information on starting the K9 Program up again; discussed
donations and funding for the program. Sgt. Ha has been doing all the leg work to get the program up
and running again. Chief spoke about the red dot optic sights for weapons and using seizure funds to
purchase duty weapons. Questions were asked about the COP program and Chief stated he would get the
information to the committee. Lt. Raven gave an update on recruitment and the current staffing. The
department is short roughly five positions.

It was announced the next CAB meeting will take place on August 12, 2025.

Adjourn
There being no further business, Bob Cox called for the meeting to adjourn; seconded by Al Patel

Brian Ross
Chairperson

ATTEST:

Christi Korth
Board Liaison



BRENHAM
POLICE DEPARTMENT

MEMORANDUM

To: Police Citizens Advisory Board
From: Gary Boshears, Police Chief
Subject: Brenham Police Department Statistics

Date: November 26, 2025

Chief Boshears will present the August — October 2025 patrol and performance statistics for the
Brenham Police Department.




Brenham Police Department

August Monthly Performance Objective Up-date

Measure Aug-24 Aug-25 % Change YTD 2024 YTD 2025 % Change
City of Brenham NIBRS Crime Rate 73 53 -27% 506 513 1%
Number of Murders (All 09) 0 0 0% 0 0 0%
Number Aggravated Assaults (13A) 8 5 -38% 43 29 -33%
Number of Rapes (All 11 & 36) 0 0 0% 10 4 0%
Number of Robberies (120) 1 0 0% 1 2 100%
Number of Assaults (Other) (13B & 13C) 32 24 -25% 201 249 24%
Number of Burglaries (220) 3 4 33% 23 21 9%
Number of Larcenies / Thefts (All 23) 25 20 -20% 208 202 -3%
Number of Auto Thefts (240) 4 0 -100% 20 6 -70%
Number of Arrest Department Wide 59 58 2% 657 407 -38%
Number of Narcotic Related Charges 30 29 -3% 275 149 -46%
Number of DWI Arrest 2 2 0% 40 31 -23%
Number of False Alarms 45 36 -20% 511 472 -8%
Number of Traffic Stops 708 727 3% 6504 4688 -28%
Number of Citations Issued 261 192 -26% 2523 1214 -52%
Number of Warnings Issued 684 694 1% 5783 4457 -23%
Number of Crashes 44 45 2% 328 301 -8%
Number of Business Checks / Close Patrols 1534 1741 13% 12061 13071 8%
Number of Mental Health Reports 8 11 38% 60 62 3%
Number of Community Events 4 2 0% 30 12 0%
Number of Use of Force Reports 2 3 50% 39 21 -46%
Number of Calls for Service 3891 3802 -2% 32336 28682 -11%
Number of All Reports Taken 253 270 7% 2039 1925 -6%
CID Clearence Rate 31% 39% 26% 38% 51% 34%
Priority 1 Response Time 3:19
Priority 2 Response Time 5:11
Priority 3 Response Time 8:17




AUGUST 2025 PATROL STATS

# OF CLOSE #OF #OF #OF #OF #OF
# OF CASES|# OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
HA 3116 8 146 77 3 42 0 9 47
JENKINS 3125 14 135 333 3 36 2 2 34
EILERT 3104 0 7 0 0 0 0 0 0
MANDO GUE 3110 1 2 0 0 0 0 0 0
TORRES 3118 6 159 97 3 69 0 8 44
HEINECKE 3126 22 226 191 7 92 5 9 75
GUILLEN 3119 26 146 32 1 31 3 2 26
#OF
# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC  OF # OF # OF
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
JOHNSON 3120 0 2 0 0 0 0 0 0
CORRADO 3136 13 159 253 3 36 2 6 31
DOWNS 3149 25 156 14 9 41 2 24 38
SAENZ 3146 104 99 2 39 1 28
DURAN 3114 72 32 2 14 0 7
T.ROLLING 3143 14 185 77 1 60 2 20 48
#OF
# OF CASES|# OF CALLS # OF CLOSE # OF TRAFFIC # OF # OF # OF
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
PEREZ 3109 8 172 12 46 4 37 24
MARBURGER 3138 1 28 11 7 1 7
MORONG 3133 1 11 0 0 0




CATCHINGS]

3147 2 23 6 6 0 2 4
B. ROLLING 3144 25 253 266 83 8 17 85
JACKSON 3122 14 241 173 114 4 26 110
#OF
# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC # OF # OF # OF
PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
ANDERSON 3111 3 81 155 1 34 0 6 28
BURNS 3141 0 3 0 0 0 0 0 0
TURNER 3127 2 2 0 0 0 0 0 0
PHIPPS 3117 0 2 0 0 0 0 0 0
DREA GUER| 3123 4 5 0 0 0 0 0 0
GREIG 3112 3 4 0 1 0 0 0 0
#OF
# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC # OF # OF # OF
PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
RANDLE 3131 3 6 1 0 0 0 0 0
ORTEGA 3124 4 28 16 0 11 0 0 8
ASPROWIC 3132 5 32 0 0 0 0 0 0
BUCKNER 3113 4 103 58 2 52 0 8 44
MALINOWSK 3121 3 23 9 0 4 0 0 2
RAVEN 3103 1 53 5 0 13 0 1 4
#of #OF
Citations/ |# OF CASES|# OF CALLS # OF CLOSE # OF TRAFFIC # OF # OF # OF
Warnings PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
Total 879 223 2569 1917 50 830 34 185 694




Brenham Police Department

September Monthly Performance Objective Up-date

Measure Sep-24 Sep-25 % Change YTD 2024 YTD 2025 % Change

City of Brenham NIBRS Crime Rate 88 54 -39% 594 572 -4%
Number of Murders (All 09) 0 0 0% 0 0 0%
Number Aggravated Assaults (13A) 3 3 0% 46 32 -30%
Number of Rapes (All 11 & 36) 1 3 0% 11 7 0%
Number of Robberies (120) 0 0 0% 1 2 100%
Number of Assaults (Other) (13B & 13C) 53 22 -58% 254 273 7%
Number of Burglaries (220) 2 1 -50% 25 22 -12%
Number of Larcenies / Thefts (All 23) 27 24 -11% 235 229 -3%
Number of Auto Thefts (240) 2 1 -50% 22 7 -68%
Number of Arrest Department Wide 6 41 583% 718 448 -38%
Number of Narcotic Related Charges 18 27 50% 293 176 -40%
Number of DWI Arrest 6 1 -83% 46 32 -30%
Number of False Alarms 54 36 -33% 565 508 -10%
Number of Traffic Stops 571 788 38% 7075 5476 -23%
Number of Citations Issued 231 169 -27% 2754 1383 -50%
Number of Warnings Issued 597 724 21% 6380 5181 -19%
Number of Crashes 53 52 -2% 381 353 -7%
Number of Business Checks / Close Patrols 819 1,585 94% 12,880 14,656 14%
Number of Mental Health Reports 13 11 -15% 73 73 0%
Number of Community Events 4 3 0% 34 15 0%
Number of Use of Force Reports 6 4 -33% 45 25 -44%
Number of Calls for Service 3,039 3,696 22% 35,375 32,378 -8%
Number of All Reports Taken 269 284 6% 2,308 2,209 -4%
CID Clearence Rate 22% 10% -55% 45% 51% 13%
Priority 1 Response Time 3:39

Priority 2 Response Time 6:12

Priority 3 Response Time 8:23




SEPTEMBER 2025 PATROL STATS

#OF CLOSE #OF #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS STOPS CRASHES | CITATIONS | WARNINGS
HA 3116 5 31 17 1 11 0 8 12
CATCHINGS 3147 9 121 58 0 33 4 5 34
MARBURGER 3138 1 32 21 0 7 1 0 4
JENKINS 3125 23 179 421 1 46 4 9 46
#OF
#OF CLOSE #0OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS STOPS CRASHES | CITATIONS | WARNINGS
PEREZ 3109 8 170 12 2 53 1 28 31
B. ROLLING 3144 12 238 274 2 93 1 13 91
HEINECKE 3126 18 247 182 2 96 2 6 85
GUILLEN 3119 21 186 52 3 38 8 12 32
JOHNSON 3120 1 6 0 0 0 0 0 0
CORRADO 3136 5 67 26 2 25 0 0 0
#OF
#OF CLOSE #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS STOPS CRASHES | CITATIONS | WARNINGS
ANDERSON 3111 17 167 205 2 76 0 13 69
SAENZ 3146 3 53 6 1 12 2 0 9
JACKSON 3122 15 255 164 1 121 7 27 118




#OF

# OF CLOSE #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS
STOPS
BUCKNER 3113 0 28 17 0 3 0 0 0
TORRES 3118 10 185 58 0 63 3 6 37
T.ROLLING 3143 9 163 123 2 61 4 5 60
DURAN 3114 4 50 4 0 6 3 3 1
NUNN 3115 14 159 11 2 52 5 13 36
# OF CLOSE #OF #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS
STOPS
RANDLE 3131 6 14 0 0 0 0 1 0
ORTEGA 3124 3 29 21 1 14 0 2 14
MALINOWSKI 3121 4 34 1 0 16 0 5 12
KASPROWICZ 3132 6 44 16 0 7 0 3 6
# OF CLOSE #OF #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS
STOPS
BURNS 3141 4 21 0 4 0 5
MORONG 3133 13 26 1 1 1 1
RAVEN 3103 1 48 0 0 9 0 3 2
of # OF CLOSE #OF #OF #OF #OF #OF
Citations/ |# OF CASES|# OF CALLS TRAFFIC
. PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS
Warnings STOPS
Total 867 212 2553 1690 22 847 46 162 705




Brenham Police Department

October Monthly Performance Objective Up-date

Measure Oct-24 Oct-25 % Change YTD 2024 YTD 2025 % Change

City of Brenham NIBRS Crime Rate 90 62 -31% 684 640 -6%
Number of Murders (All 09) 0 0 0% 0 0 0%
Number Aggravated Assaults (13A) 4 3 -25% 50 35 -30%
Number of Rapes (All 11 & 36) 0 2 0% 11 9 -18%
Number of Robberies (120) 0 0 0% 1 2 100%
Number of Assaults (Other) (13B & 13C) 46 22 -52% 300 295 -2%
Number of Burglaries (220) 5 3 -40% 30 25 -17%
Number of Larcenies / Thefts (All 23) 31 30 -3% 266 265 0%
Number of Auto Thefts (240) 4 2 -50% 26 9 -65%
Number of Arrest Department Wide 54 39 -28% 772 487 -37%
Number of Narcotic Related Charges 19 14 -26% 312 191 -39%
Number of DWI Arrest 3 1 -67% 49 33 -33%
Number of False Alarms 71 52 -27% 636 560 -12%
Number of Traffic Stops 504 639 27% 7579 6115 -19%
Number of Citations Issued 189 121 -36% 2943 1505 -49%
Number of Warnings Issued 549 572 4% 6929 5757 -17%
Number of Crashes 51 41 -20% 432 395 -9%
Number of Business Checks / Close Patrols 1210 1737 44% 14090 16393 16%
Number of Mental Health Reports 16 12 -25% 89 85 -4%
Number of Community Events 2 4 100% 35 19 -25%
Number of Use of Force Reports 4 1 -75% 35 26 -26%
Number of Calls for Service 3324 3835 15% 38699 36213 -6%
Number of All Reports Taken 293 290 -1% 2601 2499 -4%
CID Clearence Rate 30% 32% 7% 47% 49% 4%




Priority 1 Response Time 4:08 #DIV/0! #DIV/0!
Priority 2 Response Time 6:21 #DIV/0! #DIV/0!
Priority 3 Response Time 7:32 #DIV/0! #DIV/0!




OCTOBER 2025 PATROL STATS

STOPS

# OF CLOSE #OF #OF #OF #OF #OF
# OF CASES|# OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
HA 3116 117 4 2 56 1 11 39
CATCHINGS| 3147 184 8 0 34 3 8 36
MARBURGEFR 3138 226 9 0 23 0 19
JENKINS 3125 13 470 2 2 37 1 6 28
#OF
# OF CLOSE #OF #OF #OF #OF
# OF CASES|# OF CALLS TRAFFIC
PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
PEREZ 3109 10 151 6 38 1 12 25
B. ROLLING 3144 18 563 4 70 0 10 67
HEINECKE 3126 11 472 0 78 1 68
GUILLEN 3119 18 318 16 4 48 2 42
JOHNSON 3120 0 12 0 0 0 1 0 0
#OF
# OF CLOSE #OF #OF #OF #OF
# OF CASES|# OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
ANDERSON 3111 20 295 9 27 0 19
SAENZ 3146 9 79 2 0 7 2 2 5
JACKSON 3122 20 345 8 71 5 11 65
# OF CLOSE #OF #OF #OF #OF #OF
# OF CASES| # OF CALLS TRAFFIC
PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS




BUCKNER 3113 8 17 1 0 1 0 0 0
TORRES 3118 17 256 18 2 58 4 5 45
T.ROLLING 3143 21 422 22 1 81 4 17 56
DURAN 3114 15 162 1 1 26 7 7 26
NUNN 3115 18 163 1 2 52 1 16 33
#OF
# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC #OF # OF # OF
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
RANDLE 3131 3 0 0 0 0 2 0
ORTEGA 3124 2 2 0 0 0 0 0
MALINOWSK 3121 2 0 0 0 0 0 0
ASPROWIC 3132 3 32 2 0 0 0 0 0
#OF
# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC #OF # OF # OF
PATROLS | ARRESTS CRASHES | CITATIONS [ WARNINGS
STOPS
RAVEN 3103 1 34 1 0 4 0 0 0
#of #OF
Citations/ |# OF CASES|# OF CALLS # OF CLOSE #OF TRAFFIC #OF #OF #OF
. PATROLS | ARRESTS CRASHES | CITATIONS | WARNINGS
Warnings STOPS
Total 689 221 4333 119 29 711 33 116 573




BRENHAM
POLICE DEPARTMENT

MEMORANDUM

To: Police Citizens Advisory Board
From: Gary Boshears, Police Chief
Subject: Brenham Police Department Staff/Training/Administrative Update

Date: November 26, 2025

Police Chief Boshears, Lt. Kelvin Raven and Lt. Steven Eilert will provide brief updates on
administrative issues such as personnel changes, current and upcoming staff training.

The next meeting date will be February 10, 2026, at 5:30 pm.




