
 

 

NOTICE OF A MEETING  
Animal Shelter Advisory Committee  

Tuesday, October 8th   @ 11:00 am  

Brenham Animal Shelter  

              1804 Longwood Drive  

        Brenham, Texas  
  

 

 

 

 

1. Call Meeting to Order  

  

2. Citizen and Visitor Comments  

  

3. Discuss and Possibly Act Upon the Minutes from the May 7, 2024, and August 6, 2024 

Regular Meetings 

  

4. Discussion and Presentation on the Purpose and Scope of Brenham Animal Services 

and Shelter Statistics as of September 30, 2024  

  

5. Discussion and Presentation on the Adopted FY2024-25 Animal Services Budget  

 

6. Administration Updates  

• Brazos Valley Gives  

• Canine Health Status Update   

• Upcoming Events  

• Post Adoption Email Update 

• Next Meeting Date: January 14, 2025  

  

Adjourn  

  

CERTIFICATION  

  
I certify that a copy of the agenda of items to be considered by the Animal Shelter Advisory Board on 

Tuesday, October 8th, was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on 

Friday, October 4th, 2024 at 11:30 a.m.  

  

  

Jeana Bellinger, TRMC, CMC  
City Secretary  

  



 

 

    

  
Executive Sessions: The Animal Shelter Advisory Committee may convene in Executive Session to discuss matters authorized 

by the Texas Government Code, Chapter 551, including but not limited to: §551.071 – Consultation with Attorney, §551.072 – Real 

Property, §551.073 – Prospective Gifts, §551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 -  Utility 

Competitive Matters, and §551.087 – Economic Development Negotiations.  The City Attorney must be present for all Executive 

Session discussions.  

  

  
Disability Access Statement: This meeting is wheelchair accessible. Accessible parking spaces are located in the parking lot. 
Auxiliary aids and services are available upon request (interpreters for the deaf must be requested seventy-two (72) hours before 

the meeting) by calling (979) 337-7567 for assistance.  

  

  
I certify that this notice and agenda of items to be considered by the Animal Shelter Advisory Committee was removed 

by me from the City Hall bulletin board on ____________________ at ___________.  

  

  
________________________________________  
Signature  

  

 

 

 

 

 

 

 

 

 



 

 

MINUTES 
 

BRENHAM ANIMAL SERVICES ADVISORY BOARD 
 

May 7, 2024 
 

A regular meeting of the City of Brenham’s Animal Services Advisory Board was held on Tuesday, 

May 7, 2024, beginning at 11:05 a.m. at the Brenham Animal Services Center Conference Room, 

1804 Longwood Drive, Brenham, Texas.  

 

Board Members Present: 

Megan Gray, Jeana Bellinger, Sharon Guelker, Lori Sladek, Erin Christian, Dr. Kristine Rockey 

 

Board Members Absent: 

Carol Doersom 

 

City of Brenham Staff Present: 

Morgan Koehn 

 

Citizens/Others Present: 

None 

 

1. Call Meeting to Order 

 

2. Citizen and Visitor Comments 

 

None were heard. 

 

3. Discuss and Possibly Act Upon the Approval of the Minutes from the April 23, 2024 

Regular Meeting  

 

A motion was made by Sharon Guelker and seconded by Dr. Kristine Rockey to approve the 

Minutes from the Brenham Animal Services Advisory Board Meeting that occurred on April 

23, 2024.  

 

4. Discussion Related to the Purpose and Scope of Brenham Animal Services and Shelter 

Statistics as of April 30, 2024 

 

Megan Gray passed out the current statistics. Dr. Kristine Rockey asked about the number of 

county intakes and inquired about the Animal Services intake process for the county. Jeana 

Bellinger explained an Interlocal Agreement was made years ago between the City and County. 

The Interlocal Agreement states that the shelter will accept animals from the county as long as 

the shelter isn’t full. She also explained that Animal Services runs several calls in the county 

and that there is a potential need for an ACO that is just for county calls and paid for by the 

county but works under Manager Gray and the City of Brenham Animal Services Dept. 

Dr. Rockey stated that, in the several years she has worked with Brenham Animal Services, 

she has seen a need for a behaviorist for the animals who are in the shelter for a significant 



 

 

amount of time, because she has seen them behaviorally worsening and deteriorating mentally 

during their stay.   

 

Jeana Bellinger informed the committee that the shelter needs City Council’s support for any 

large decisions. 

 

Statistics that were handed out at the beginning of the meeting will be available on the Brenham 

Animal Services website later in the week.  

 

Jeana Bellinger stated that donations to Animal Services have increased which supports the 

idea that citizens are seeing the improvement in the department and that the effort to mend 

broken relationships from previous management is being recognized by the community. She 

also stated that it will take time to reverse the bad cycle and get a good reputation across the 

community again.  

 

Dr. Rockey advised that animal handling experience is needed and would be great for Blinn 

College students interested in vet-tech courses. 

 

The topic of social media posts was discussed in hopes of getting long stay animals out of the 

shelter. Dr. Rockey recommended pulling on the heartstrings of people and making depressing 

posts to help them get adopted. Manager/Chairman Gray stated that she tries to keep the social 

media pages positive and uplifting.  

 

The current adoption events were discussed as well as the save rate with emphasis on April’s 

100% save rate. 

 

5. Discussion and Presentation on the Current Fiscal Year 2023-24 Animal Services Budget 

 

This discussion was led by Jeana Bellinger. The current budget is $671,000. 53% of this budget 

has been used thus far in the fiscal year which ends September 30, 2024.  

 

Veterinary services, shelter supplies, cleaning supplies, and radios/cameras have gone up. The 

estimated total for the year is $761,000.  

 

Manager/Chairman Megan Gray spoke about the potential spay/neuter voucher that the shelter 

is looking to implement next fiscal year. Jeana Bellinger stated that they will request $10,000 

in the budget for this program. An estimated 60-75 spay/neuter vouchers could be given to 

citizens for their personal pets. Vouchers would only be for City of Brenham citizens.  

 

Dr. Rockey stated that, for shelter spay/neuters, several of the vets in town would potentially 

give a discounted price to the shelter if given a reasonable offer/guidelines. She stated that a 

protocol outline should be drafted by Animal Services and formally presented to the 

veterinarians.  

 

Veterinary fees are currently estimated to be $140,000-$150,000 for the year.  

 



 

 

6. Discuss and Possibly Act Upon Meeting Dates for 2024 

 

The next regular meeting will be held on Tuesday August 6, 2024 at 11:00 a.m.  

 

7. Staff Updates 

➢ Administration 

Fee schedules and ordinances will be discussed at the August meeting.  

➢ Animal Services 

A generator for the building is an item for the capital budget plan.  

 

Adjourn 

 

The meeting was adjourned at 12:28pm.  

 

 

 

____________________________________ 

Megan Gray 

Chairman 

 

 

ATTEST: 

 

 

 

____________________________________ 

Morgan Koehn 

Staff Liaison 

 

 

 

 

 

 



 

 

MINUTES 
 

BRENHAM ANIMAL SERVICES ADVISORY BOARD 
 

August 6, 2024 
 

A regular meeting of the City of Brenham’s Animal Services Advisory Board was held on Tuesday, 

August 6, 2024, beginning at 11:06 a.m. at the Brenham Animal Services Center Conference 

Room, 1804 Longwood Drive, Brenham, Texas.  

 

Board Members Present: 

Megan Gray, Jeana Bellinger, Sharon Guelker, Carol Doersom  

 

Board Members Absent: 

Lori Sladek, Erin Christian, Dr. Kristine Rockey 

 

City of Brenham Staff Present: 

Morgan Koehn 

 

Citizens/Others Present: 

None 

 

1. Call Meeting to Order  

  

2. Citizen and Visitor Comments  

None were heard. 

  

3. Discuss and Possibly Act Upon the Minutes from the May 7, 2024 Regular Meeting   

Minutes could not be approved as there was not a quorum.  

  

4. Discussion and Presentation on the Purpose and Scope of Brenham Animal Services 

and Shelter Statistics as of July 31, 2024  

Manager Megan Gray presented the most recent statistics for the 2023-2024 fiscal year and 

answered questions from the committee. Carol Doersom asked what places animals are 

transported. Manager Megan Gray answered stating that the shelter sends puppies under six 

months old to Sterling Animal Shelter in Massachusetts. Cache Humane Society in Utah is 

also a receiving shelter for some of the transported animals. Sharon Guelker asked what the 

save rate percentage was to be considered no-kill. Manager Megan Gray answered her stating 

that it is 90%. The intake, outcomes, and population stats were briefly discussed.  

 

5. Discussion and Presentation on the Current FY2023-24 Animal Services Budget and 

the FY2024-25 Proposed Budget Presented to City Council  

Jeana Bellinger led the discussion about the Animal Services Budget that had been presented 

to City Council. She stated that the budget was approved by City Council as presented, 

including $10,000 designated to provide spay/neuter services to citizens of Brenham at low 



 

 

to no cost. The total budget proposed for FY 2024-2025 is $775,823 which is a 15.6% 

increase from FY 2023-2024. 

 

Administration Updates  

 

• Best Friends Conference  

 

Manager Megan Gray attended the Best Friends National Conference in Orlando, FL in 

July. She brought back lots of educational information she hopes to implement at 

Brenham Animal Services. She would like to work on promoting long-stay animals by 

highlighting their personality traits and training. She will be meeting with the Best 

Friends marketing team to work on further promoting the shelter animals to help them 

find homes.  

 

Manager Gray would like to implement adopter follow-ups in the future to help with 

positive reviews online.  

 

Manager Gray would like to start a check-in/match process to help people find dogs 

that fit what they are looking for based on the animal’s characteristics and personality 

instead of citizens choosing animals based solely on looks/breed. This could help 

prevent adoption returns.   

 

Manager Gray is looking forward to implementing the Pathway Planning program after 

Clear the Shelter. This program follows an animal through its stay at the shelter and has 

a scoring system based on several criteria.  

 

• Upcoming Events  

 

Manager Gray spoke about the upcoming events for the shelter including the Petco 

Love Mega Adoption event in Houston, Clear the Shelters, South Texas Tack meet and 

greet, and the Washington County Fair Parade. She also mentioned the success at 

PetSmart adoption events since they started bringing cats.  

 

Clear the Shelters will be September 7, 2024, and there will be vendor applications. So 

far, Buff City Soap, a Jeep club, and an exotic petting zoo are planning to attend.  

 

• DDO Review  

 

Manager Gray informed the committee that the Doggy Day Out program would be 

implemented in the fall. Citizens will fill out an application and take a shelter dog out 

for the day. They can take the animals to dog friendly businesses to give them relief 

from shelter life. Upon return to the shelter, they will fill out an experience form 

detailing how the outing went. They can promote the animal on social media with the 

doggy day out hashtag or share their pictures to be posted on the shelter Facebook page. 



 

 

Adjourn  

The meeting was adjourned at 11:55am.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

  



 

 

 
 

 

To:  Animal Shelter Advisory Committee Members 

 

From: Jeana Bellinger, TRMC, CMC 

 City Secretary/Director of Administrative Services 

 

Subject: FY25 Budget 

 

Date:  October 8, 2024 

 

 

On September 19th, the City Council approved the FY25 budget.  The FY25 City of Brenham 

budget included appropriations of operating resources for 36 separate funds and authorizes $107.6 

million in expenditures. 

 

The Animal Services total budget for FY25 is $775,823 that consists of the following categories: 

• Personnel: $467,139 

• Supplies: $75,600 

• Maintenance: $11,000 

• Services: $201,686 

• Non-Capital: $5,947 

• Sundries: $14,451 

 

Some of the larger line items in the FY25 budget are: 

• Veterinarian services: $140,000 

• Shelter supplies: $52,000 

• Utilities: 33,206 

• Insurance: $10,651 

• Spay/neuter voucher program: $10,000 

• Building and appliances: $10,000 

 

If you have any questions about thing shown in the budget, please don’t hesitate to reach out to 

me or Megan. 

 

 

 

 



 

 

 
 

 

 

 

 



 

 

 


