<l City of NOTICE OF A MEETING

HAM Parks and Recreation Advisory Board

< x\ BREN
\<K\ e Wednesday, May 8, 2024 @ 12:00 p.m.
/

City Hall - Second Floor Conference Room
200 W. Vulcan Brenham, Texas 77833

1. Call Meeting to Order
2. Citizen and Visitor Comments
REGULAR SESSION

3. Discuss and Possibly Act Upon the Approval of the Minutes from the March 6,
2024 Regular Meeting (pages 2-5)

4. Discuss and Possibly Act Upon the Fiscal Year 2023-24 Funding Requests from the
Brenham Community Development Corporation (BCDC) for Various Parks and
Recreation Projects (pages 6-9)

5. Staff Updates: (pages 10-14)

e Administration
e Blue Bell Aquatic Center
e Recreation

e Parks Maintenance

6. Adjourn
CERTIFICATION
| certify that a copy of the May 8, 2024 agenda of items to be considered by the City of Brenham Parks and

Recreation Advisory Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on
Thursday, May 2, 2024 at am./.p.m.

Tammy Jaster, Staff Liaison
City of Brenham Parks and Recreation Advisory Board

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan Street
entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance. Auxiliary aids
and services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours before the
meeting) by calling (979) 337-7567 for assistance.

| certify that the attached notice and agenda of items to be considered by the City of Brenham Parks and
Recreation Advisory Board was removed by me from the City Hall bulletin board on the day of
, 2024 at a.m./p.m.

Signature Title
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MINUTES
CITY OF BRENHAM PARKS AND RECREATION BOARD
March 6, 2024

A regular meeting of the Parks and Recreation Advisory Board was held on
Wednesday, March 6, 2024, beginning at noon at Brenham City Hall - Conference Room
2-A, 200 W. Vulcan Street, Brenham, Texas.

Members Present:

Bill Betts, Delbert Boeker;, Ginger Bosse; Wendy Buth; Trisha Hartstack; Tina
Henderson; Ann Jacobs; Harvey Mcintyre, Dusty Robinson

Members Absent:

Lee Chalmers; Courtney Mason

City of Brenham Staff Present:

Director of Public Works Dane Rau, Casey Redman, Tammy Jaster

Citizens/Others Present:

Deb Miller, Vicki Bruce, Davin Robinson, Keith Kietlinski, JC Robinson, Lisa Keesler,
and Tom Yochim

Media Present:

KTEX/KWHI —
Brenham Banner Press — Sarah Forsythe

1. Chairman Bill Betts called the meeting to order
2. Citizen/Visitor Comments
No comments outside of the agenda items were discussed.

Special Recognition made by Dane Rau to Andrea Fischer presented plaque for time
served on the Parks Board
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WORK SESSION

3. Jackson Street Park Phase | - Presentation from Burditt Consultants

Dane Rau started this topic infroducing Burditt Consultants. The City of Brenham has
about V2 a million dollars for phase 1 of this project. We will be asking BCDC this
upcoming year for phase Il funding. A few weeks ago, staff met with Burditt to outline our
priorities as well as look at the entire park planning for Phase 2 in the near future.

Touching on key points in Phase | Park improvements: ADA enhancements; improved
park lighting; upgraded restrooms; open air pavilion, playscapes, increased parking and
overall usage of park amenities. Burditt has been asked to study an area where 4-6
pickleball courts (similar to the complex we have now) can be added once the first
priority areas are addressed.

Currently additional funding will be needed to move into Phase 2 but planning for this
now will enable us to have a nice layout of all future amenities at Jackson St Park.

Shane Howard with Burditt Consultants presented phase | of Jackson Street Park. The
team took the top priorities and how do we prioritize the $582,000 available for phase |
hoping for another $500,000 in phase Il... What we need today is what is priority to start
off in Phase I: ADA sidewalk; pathway lighting; parking, ramps; playgrounds; sport field
lightening; Northside restroom & storage; Restroom/pavilion; central bride crossing;
spectator shade @ sports fields; pickleball expansion.

What do we want to repurpose the center of the park. What use do we think would
be most used by our community2 This will determine if we need lighting down in the
center of the park. We know we will be replacing the playground as some of the current
equipment is now considered vintage.

Parks Board member Ginger Bosse asked where we would be looking at additional
pickleball expansion. The area that is now bocce court would be a possible location of
new additional courts. There is a tradeoff of what we want to start with now and we hold
off on something else because that something else will be going away in the second
phase. Example Restrooms, if we fix those up now but then long-term plan is o move the
restrooms, we are wasting money refurbishing current ones now. So, it is up to the City
Staff and Parks Board to weigh in on what are the priorities. Dane Rau stated that the
restrooms, for example, are expensive. The single unit premade unit at the Splashpad
cost around $200,000.

Shane spoke on what we think is priority. Parks Board Member Harvey Mclintyre stated
that he and his family enjoy the park, and yes, they feel safe, but if we are attracting
families in the evenings, lighting should be a priority. Shane pulled the group info
priorities. Everyone agrees the ADA is first on the list, then lighting follows; the board also
agreed that up grading the playground is 3@ on the list. Following up humber 3 & 4
would be central bridge crossing with restrooms/pavilion.

The city is looking at the Fall of 2024 for construction to start pending bids. Also
discussed was Naming Rights —is there any interest in the community.

JC Robinson stated that he loved everything that was presented, loved the priority list,
but thinking long ferm we also need to consider the fields and drainage as with the last
rain the fields looked like a lake. So, unless we address drainage, the fields will continue
to be anissue in a rain event. JC suggested that we move the crossover path over
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toward the 2 big fields, so it lines up with the middle parking lot and is easier for handicap
to access. He also stated that by the time the new Pickleball courts are built, we need to
consider redoing the current courts as they have some wear and tear on the courts and
have already been patched. Because the courts are low, they retain water. Courts are
deteriorating.

Parks Board Member Ginder Bosse asked about the life of the pickleball courts and
that they are original tennis courts over 40 years old and they need some attention.
Dane Rau stated he is in talks with court experts to see if we need total replacement or
repair and that is a difference between $20,000 and $100,000 project. JC Robinson
wants Parks Board and the City to think long term and make sure we are building the
park with the infrastructure for future courts.

REGULAR SESSION

4. Discuss and Possibly Act Upon the Approval of the Minutes from the January 24, 2024,
Regular Meeting

A motion was made by Board Member Delbert Boeker and seconded by Board
Member Ann Jacobs to approve the minutes from the January 24, 2024, regular meeting.

Chairperson Bill Betts called for a vote. The motion passed with the Board voting as
follows:

Board Member Bill Betts Yes
Board Member Delbert Boeker Yes
Board Member Ginger Bosse Yes
Board Member Wendy Buth Yes
Board Member Lee Chalmers Absent
Board Member Trisha Hartstack Yes
Board Member Tina Henderson Yes
Board Member Ann Jacobs Yes
Board Member Courtney Mason Absent
Board Member Harvey Mclintyre Yes
Board Member Dusty Robinson Yes

6. Parks and Recreation Staff Updates

» Public Works Director Dane Rau tagged on to Casey & Tammy with updates to
the Parks and Recreation Team.

» Aquatics & Recreation, Superintendent Tammy Jaster reported statistics for the
Blue Bell Aquatic Center, staffing, maintenance, programs for recreation, and
usage/participation. Locker-room project update. BBAC staff is working on
hiring for Spring/Summer; lots of visitors continue. On the Recreation side the
Babysitters Training Course filled up and parents are requesting additional
classes, New Programs Pizza Bingo & Cards Club are going well with visitors from
all around our community. Infro to Pickleball and Pop-Up Play Days are
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beginning as well. The carousel is opening March 2nd for the season. We are
also working on the Movies in the Park Series for the Summer. Titles and
information to come.

» Parks Superintendent Casey Redman reported on maintenance updates. Turf
infields project completed; WCYSA and Little League seasons are about to
begin; Walls repainted and floors resurfaced in the Hohlt restrooms (BCDC); Walls
repainted and floors resurfaced at Fireman's baseball field; Phase 3 of the
batting cage turf completed (BCDC); Story book panel upgrades coming soon
(BCDC); 45 yards of crushed granite used for trail repairs from heavy rains; New
LED lights being installed at Fireman's kitchen/pavilion area; Routine
maintenance. Casey also updated on tournaments for the 2024 year.

>

7. Adjourn

Chairman Bill Betts adjourned the meeting.

Bill Betts, Chairperson

ATTEST:

Tammy Jaster, Staff Liaison

Parks and Recreation Advisory Board
November 29, 2023
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To: Parks Board Members
From: Dane Rau, Director of Public Works
Subject: Discuss and Possibly Act Upon the Fiscal Year 2024-25 Funding Requests from

the Brenham Community Development Corporation (BCDC) for Various Parks
and Recreation Projects

Date: May

Each year, the staff is able to present and recommend various projects to both Parks Board and
BCDC for funding opportunity. These funds are derived from sales tax proceeds that are spent
locally and are geared to enhance Parks and Recreation along with Aquatic amenities. We strive to
have a mix of new amenities along with maintenance and upkeep of existing amenities which keeps
our Parks System looking fresh and vibrant. We also take in account the Parks Master Plan and
follow our goals and projects to the best of our ability.

Below you will see the requests that we bring to the Parks Board for consideration. We would like
the Parks Board’s approval to recommend the below projects funding through BCDC on the June
meeting related to 2024-25 funding cycle. There are 13 projects valued at $1.49 million dollars in
this year’s requests. Even though these are recommended it is still up to BCDC to comment and
approve based on allocated resources in their budget for final funding.

These projects were evaluated by Parks and Recreation Staff and prioritized based on need and
future value to our parks system. Due to priority, budget and status of existing infrastructure these
projects are of our upmost importance.

Our 3 largest requests will be Jackson St Park Phase 2 Improvements ($500,000), Brenham Family
Park Additional Funding (5300,000), and a Replacement Slide for the Blue Bell Aquatic Center Leisure
Pool (5350,000). All items will be shared in farther detail at the meeting on a slide show.

We respectfully ask the Parks Board for a recommendation to BCDC to consider funding these items
so that we can move forward with enhancements to our park and recreation facilities.
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1* Y Parks and Recreation FY24-25 Requests
S

Aquatics

Description Budget Request

New Slide Tower / Additional Slide for original area $350,000

Replaster Therapy Pool $20,000

Roof Access $75,000

BBAC Duct Work $26,000

Automatic Back Door Handicap Parking $15,000

Parks
Description Budget Request
Henderson Windscreen $12,000
Hohlt Material Bins $20,000
Jackson Street Park Improvements Phase 2 $500,000
Hohlt Pump Station $118,000
Hohlt Expansion Joint Sealing $12,000
Schulte Field Renovations $15,000
Brenham Family Park Site Amenities $300,000
Linda Anderson (2) and Pfughaupt Turf Mounds and Home Plate $32,000
Movies in the Park $4,000
$1,499,000




Project

Henderson windscreen
Hohlt material bins
Jackson St. Improve. Ph.2
Hohlt Pump Station

Hohlt expansion joint sealin
Schulte field renovations
BFP site amenities

L.A. (2) and pflughaupt turf
mounds and home plates

TOTAL

24-25

$12,000
$20,000
$500,000
$118,000
$12,000
$15,000
$300,000

$32,000

$1,009,000

Project

Fink/Korth improve
Firemans RRimprove
LED field lighting
Firemans relevel/resod
Hattie Mae RR improve
Firemans playground re
Firemans sidewalk impr
BFP site amenities
Jackson St. Improv Ph. 3
Hohlt Bridge rehab
Henderson BB court cover

TOTAL

BCDC projects-budget 2024-2029

25-26

$450,000
$300,000
$350,000
$295,000
$265,000
$110,000

$85,000
$500,000
$500,000
$105,000
$325,000

$3,285,000

Project

Turf Boehm and Schulte infields
LED field lighting

Firemans pk. Lot expansion
Greenwade playground replace
Hohlt Canopy replacement

BFP site amenities

Rankin relevel/resod

Resuface Basketball courts
Jackson St. Improv ph. 4

TOTAL

26-27

$500,000
$350,000
$285,000
$185,000

$52,000
$500,000
$150,000

$50,000
$500,000

Project

Jerry Wilson RR improvem
Hohlt backstop netting
LED field lighting

Hasskarl tennis resurf ph.1
BFP site amenities
Kenjura relevel/resod

$2,572,000 TOTAL

27-28

$290,000
$130,000
$350,000

$19,000
$500,000
$150,000

$1,439,000

Project

28-29



Project

REPLASTER THERAPY POOL
ROOF ACCESS

ADDITIONAL SLIDE - FOR ORIGINAL AREA
BBAC DuctWork

AUTOMATIC BACK DOOR HANDICAP PARKING

TOTAL

24-25

$20,000.00
$75,000.00

$350,000.00
$26,000.00

$15,000.00

$486,000

Project

REPLACE UMBRELLAS
CABANNAS FOR LEISURE POOL

REFURBISH LEISURE POOL DECK
REFURBISH LEISURE POOL DECK
REPLACE SHADE STRUCTURE OVER

PLAYGROUND AND PAVILLION
FENCE UNDER SLIDE

TOTAL

25-26

$10,000.00
$48,000.00

$200,000.00
$80,000.00

$50,000.00
$15,000.00

$403,000

BCDC Projects-Budget 2024-2029

Project

REFURBISH STEEL BEAMS IN THERAPY
REFURBISH BANANA SPLIT SLIDE

REPLACE FUNBRELLA
UPGRADE CONCESSION STAND CABINETS/LAYOUT

CARPET THE FACILITY

TOTAL

26-27

$50,000.00
$20,000.00

$5,000.00
$50,000.00

$100,000.00

$225,000

Project

PARK CENTRAL FRONT DESK

DRY SAUNA
COMPETITION/THERAPY POOL SAND
FILTER

REPLASTER LEISURE POOL

REPLACE LANE ROPES
PHASE I SUNPORCH / DOORS

UPDATE NEW TIMING SYSTEM
UPDATE/REPLACE MINI PLAYSCAPE

TOTAL

27-28

$75,000.00
$50,000.00

$15,000.00
$55,000.00

$10,000.00
$300,000.00

$50,000.00
$100,000.00

®  $655,000

Project

28-29
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Parks and Recreation Advisory Board Members

Casey Redman, Parks Superintendent

May 8th, 2024

Park Maintenance and Tournaments

g

RENHAM

Park Maintenance:

o LCRA Steps Forward help distribute 240 yards of playground pillow at Jackson

and Hohlt Parks

e Splashpad opened April 1st

Added playground pillow to Hattie Mae swing set
2 dead trees removed from Firemans
Disc golf mowing ongoing

Turf field maintenance-sweep, broom, debris removal
Treel/limb cleanup from storms
Large rocks added to creek to help with erosion

Tournaments:
MARCH
45
3rd STYSA Soccer-Denise Churchill Soc |fields 1-6 and rankin 500 part.
3rd Little League Opening Day BB/SB [Firemans 700+ part.
cancelled
16th-17th |4-Tier-Shannon SB |All 7 Softball fields 16
Batter's Box-Mario Eramo BB |L.A.-all 4fields 5
23rd-24th |BLUE BELL FUN RUN-NO GAMES AT HOHLT UNTIL AFTER 1
cancelled
Perfect Game-Esparza BB [LA-4, Henderson, Hohlt-4 42
30th-3a1st Good Friday, EASTER SUNDAY- NO GAMES!!

10




APRIL

6th-7th  |National Championship Sports-Ferritti SB |All7 Softball fields + Schulte CANCELLED

Batter's Box-Mario Eramo BB/SB |L.A.-4 flds and Hohlt turf SB fields 2
13th-14th [4-Tier-Shannon SB |All 7 Softball fields 46

cancelled

Batter's Box BB |Linda Anderson-all 4 fields 12
27th-28th |Under the Radar-Derrick Polk SB |all 7 softball fields 10

Texas A&M Baseball Club (Sat. only) BB |Schulte 4

MAY
4th-sth  [MAIFEST-FIREMANS
cancelled

11th-12th |Batter's Box-Mario Eramo BB/SB |L.A.-4 flds and Hohlt turf SB fields
18th-1gth [4-Tier-Shannon SB |All 7 Softball fields

Triple Crown Sports (Brennen Flores) BB [Schulte, Henderson, L.A.-all 4 fields

STYSA Soccer-Denise Churchill Soc |fields 1-6 and rankin 500 part.
25th-26th |Perfect Game-Lee Larson BB |4 fields at LA, Henderson and Schulte
and 27th

JUNE

ast-2nd  (Texas Baseball Tournaments BB |Firemans, Henderson, Schulte
8th-gth  |Proform-Kenny (7th-gth) SB |All7 Softball fields
14th-16th [Results BB-Andy (14th-16th) BB [Firemans, Schulte, Henderson

Cowart Sporting Events (14th-16th) SB |All 8 SB fields
22nd-23rd [Results BB-Andy (21st-23rd) BB [Firemans, Schulte, Henderson

1
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City of Brenham Blue Bell Aquatic Center

To: Parks Board

From: Tammy Jaster, Aquatic & Recreation Superintendent
Subject: Aquatics & Recreation

Date: March 1, 2024

Personnel Update

Hiring Lifeguards — Summer 2024

Tammy Jaster has been selected to serve on the Scholarship Committee for AOAP
Kelsey Toy has been selected to serve on the Social Media Committee for AOAP

Update on Projects

Locker rooms — construction is continuing, plumbing, electrical, HVAC work done; painting; floors
being installed, hoping lockers/counters/sinks installation to begin this week
Sound System — work set done waiting for final walk thru and training with staff

Pool Usage:

- Private Party - booking end of school parties. And summer parties. To date 14 end of school
parties out of 18 slots and 26 of the 32 spots available.

Brenham Swim Club -- taking off April & May due to Dolphin Swim Team

Dolphin Swim Team - Daily from 4pm — épm @150 swimmers

Brenham High School -6a0-8a COMING a couple times of week — new Head Coach for upcoming yr
Brenham Junior High School -230pm — 4pm - COMING a couple fimes of week

Adult Swim Lessons - will pick back up in the fall

Adaptive Aquatics — Tuesdays from 530pm-630pm

BBAC Usage

BBAC USAGE March/April P ARK CENTRAL USAGE (RENTALS) ~ Morch/Api

TOTAL VISITS 6818 CAROUSEL RIDERS & RENTALS 3116

PASSES SOLD 218 FIREMAN'S PARK KITCHEN 25
PHONE CALLS TO PARK 1098 FIREMAN’S ROCK ROOM KITCHEN 16
CENTRAL

BRENHAM STATE SUPPORTED 18 FINKIE PAVILION RENTAL 0
LIVING CENTER

KRUSE VILLAGE VISITS 37 HENDERSON PARK KITCHEN 10
RENEW ACTIVE VISITS AMPHITHEATRE 0
SILVER SNEAKER VISITS ALL SPORTS BUILDING 17
SILVER & FIT VISITS JACKSON STREET PARK KITCHEN 11
SWIM TEAMS
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Recreation

- CAROUSEL
o OPEN for the season March 2 & 3, 2024

- CARDs CLUB
o 1t Wednesday of each month, FREE..1Tam — Tpm... Fellowship, Bring your
lunch enjoy some old fashioned card games
o Suggested we change to Game Day or an Adult Pizza/Bingo

- GROWN UP CUP - NEW PROGRAM this year GROWN UP CUP - this is an ADULT field
day competition... teams will be able to register for a small fee and compete in a
variety of games like sack races, spoon race, free throw, and several other games...
This competition is gear for 21 and older.

o July 12
o 730pm-10pm
o Hohlt park
o $60/team
o Sponsors: Academy Sports & Outdoors & HEB
- Intro To Pickleball
o April 6 —was last chance this year

o THANK YOU to the Brenham PickleBall Club for hosting this event

- PIZZA BINGO
o 2 Friday of each month...$8/student... 5pm - 730pm...Enjoy Pizza & Bingo

- Pop Up Play Days
o March 9 - Jerry Wilson Park (55 kids attended; 25 mothers with their families)
» Cold but pretty day with a good turn out
May 18 — Blue Bell Aquatic Center Parking Lot
July 13 — Henderson Park
September 28 — Fireman's Park
November 9 — Jackson Street Park

o O O O

MOVIES in the PARK -line up and sponsors secured. Rack Cards being printed for
distribution. Excited for a new year and new LED screen

STORYWALK - New Children’s Book @ 2 mile trail at Fireman’'s Park (each month)
NEW stands are out and look fantastic.

- Walk with a DOC -1st Tuesday of month at Blinn Kruse Recreation Center @ Noon
o Averaging 27 — 36 participants

13



Future Programs & Events

o Blue Bell Aquatic Center SPRING Hours

o Monday - Thursday
INDOOR POOLS 6am - Tpm & 4-7pm
Friday Indoor Pools - 6am - 1pm
Saturday Indoor Pools - 9am - Tpm
Sunday ALL POOLs - CLOSED

o O O O

o Splash Pad Hours
o Monday - Friday: 9am - 11am & 4pm - 7pm
o Saturday: 10am - 6pm
o Sunday: 1pm - 6pm

May 6 - CAROUSEL RENTAL 1030am - 1130am

May 7 - Walk with a DOC 12pm - 1pm

May 8 - CAROUSEL RENTAL 1130AM - 130PM

May 8 - PARKS BOARD - NOON

May 10 - PIZZA BINGO - 530pm - 730pm

May 11 - DOLPHIN MOCK MEET - ALL POOLS CLOSED DUE TO MEET
May 11 - CAROUSEL OPEN 11am - 4pm

May 12 - CAROUSEL OPEN 1pm - 4pm

e May 13 - END OF SCHOOL PARTY 10AM - 12PM... KRAUSE 3f° GRADE

e May 13 - END OF SCHOOL PARTY 12PM - 2PM.. BRENHAM ELEMENTARY

e May 14 - END OF SCHOOL PARTY 10AM - 12PM... OPEN

e May 14 - END OF SCHOOL PARTY 12PM - 2PM.. BRENHAM ELEMENTARY

e May 15 - END OF SCHOOL PARTY 10AM - 12PM... BELVILLE K — 4™ GRADE
e May 15 - END OF SCHOOL PARTY 12PM - 2PM.. BRENHAM ELEMENTARY - K
e May 15 - BELLVILLE BOAT RACES 1PM

e May 16 - END OF SCHOOL PARTY 10AM - 12PM... KRAUSE 2N° GRADE

e May 16 - CAROUSEL RENTAL TTAM - 12PM

e May 16 - END OF SCHOOL PARTY 12PM - 2PM.. BISD CSI PROGRAM

e May 17 - END OF SCHOOL PARTY 10AM - 12PM... CREEK VIEW CISD

e May 17 - END OF SCHOOL PARTY 12PM - 2PM.. BELLVILLE 3*> GRADE

e May 17 - LIFEGUARD TRAINING 5PM - 9PM

e May 18 - BIKE RODEO & SAFETY DAY 9AM - 2PM

e May 18 - LEISURE POOL OPEN 12-2PM FOR SAFETY DAY

e May 18 - LIFEGUARD TRAINING 8AM - 5PM

e May 18 - CAROUSEL OPEN 11AM -4PM

e May 19 - LIFEGUARD TRAINING 8AM - 5PM

e May 19 - CAROUSEL OPEN 1PM - 4PM
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