
 
 

NOTICE OF A MEETING 
TOURISM ADVISORY BOARD 

THURSDAY, JULY 21, 2022, AT 9:00 AM   
MORRISS HALL, THE BARNHILL CENTER 

106 S DOUGLAS 
BRENHAM, TEXAS  

 
 

1.       Call Meeting to Order   
 

2.       Public Comments  
  [At this time, anyone will be allowed to speak on any matter concerning this Board that is 

not on the agenda, for a length of time not to exceed three minutes. No Board discussion or 
action may take place on a matter until such matter has been placed on an agenda and 
posted in accordance with the law.] 

 
REGULAR SESSION 
 

3. Discuss and Possibly Act Approval of Minutes from April 18, 2022, Board Training Meeting 
 

4. Discuss and Possibly Act Approval of Minutes from April 21, 2022, Board Meeting 
 

 
WORK SESSION 

 
5. Consider Timeline for 2023 Tourism Grants 

 
6. Committee Updates  

 
7. Report on Hotel Occupancy Tax Collections 

 
8. Visit Brenham DMO Q3 Report 

 
9. Administrative Report 

 
10. Adjourn 

 
 
 
 
 
 
 
 
 

CERTIFICATION 
 



I certify that a copy of the July 21, 2022, agenda of items to be considered by the Tourism Advisory Board 
was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on Friday, July 15, 2022, at 
____________. 
 
 
_______________________________________ 

Nancy Joiner 
Tourism and Marketing Coordinator 
 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located 
at the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located 
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf 
must be requested twenty-four (24) hours before the meeting) by calling (979) 337-7200 for assistance. 
 
 
I certify that the attached notice and agenda of items to be considered by the Tourism Advisory Board 
was removed by me from the City Hall bulletin board on the ________ day of ___________________, 
2022 at __________. 
 
 
___________________________________ ________________________________ 
Signature Title 



Tourism Advisory Board Meeting 
April 18, 2022 

TOURISM ADVISORY BOARD MINUTES 
 

A meeting of the City of Brenham’s Tourism Advisory Board was held on Monday, April 
18, 2022, beginning at 5:15 p.m. in the Brenham City Hall, Conference Room 2A, at 200 W. 
Vulcan Street, Brenham, Texas. 
 
 
Board Members present: 
Scott Atwood – Chair 
James Pharaon – Vice Chair 
Jean Shoup 
Stacey Walters 
Harrison Williams 
 
Board Members absent: 
Jenny Van Dorf 
Commissioner Kirk Hanath 
 
City of Brenham Staff present: 
Tourism and Marketing Director Jennifer Eckermann, Tourism and Marketing Coordinator Nancy 
Joiner, and City Secretary Jeana Bellinger.   
 
 
1. Call Meeting to Order 

 
Chairman Scott Atwood called the meeting to order. 

 
2. Public Comments  

 
None were present. 

 
 
WORK SESSION 
 
3. Presentation and Training on the City of Brenham’s Policies and Procedures for 

Advisory Boards and Commissions to Include, but Not Be Limited to, Board Meeting 
Procedures and Requirements, Roberts Rules of Order and Parliamentary Procedure, 
Conflicts of Interests, the Texas Open Meetings Act, and the Texas Public Information 
Act 
 
City Secretary Jeana Bellinger presented this training. 

• Policy and Procedures for Boards and Commissions Effective January 1, 2022 
• Texas Open Meetings Act 
• The Basics of Parliamentary Procedure – commonly known as “Roberts Rules of 

Order” 
• Conflict of Interest 



Tourism Advisory Board Meeting 
April 18, 2022 

• The Basics of Public Information 
 

4. Adjourn 
 
 
 
 
 
 
 
 
 
___________________________________                                    _____________________ 
Scott Atwood         Date 
Board Chair 
 
ATTEST: 
 
 
__________________________________      ____________________ 
Nancy Joiner         Date 
Tourism & Marketing Coordinator 
 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 
 

TOURISM ADVISORY BOARD MINUTES 
 

A regular meeting of the City of Brenham’s Tourism Advisory Board was held on 
Thursday, April 21, 2022, beginning at 9:00 a.m. in The Barnhill Center, Morriss Hall in 
the Schulte Room, 106 Douglas Street, Brenham, Texas 

  
Board Members present: 
Scott Atwood 
Kirk Hanath 
James Pharaon 
Jean Shoup 
Stacey Walters 
Harrison Williams 
 
Board Member absent: 
Jenny Van Dorf 
 
Vist Brenham Team present: 
Director of Tourism and Marketing Jennifer Eckermann; Main Street Coordinator Kathrine 
Briscoe; Tourism and Marketing Coordinator Nancy Joiner; Alex Dill, The Barnhill Center; 
Hannah Mertz, Group Sales with Visit Brenham; Natalie Lange, and Melinda Faubion. 
 
Visit Brenham Team absent: 
Lu Hollander with Visit Brenham 
 
Media Present: 
none 
 
 

1.       Call Meeting to Order 
Chairman Scott Atwood called the meeting to order.   
 

2.       Public Comments  
There were no public comments. 
 

REGULAR SESSION 
 

3.       Discuss and Possibly Act Upon Upon Approval of Minutes from January 20, 
2022, Board Meeting   
 

A motion was made by Boardmember Shoup and seconded by Boardmember Hanath to  
approve the minutes from January 20, 2022, Board Meeting. 

 
Chair Scott Atwood called for a vote.  The motion passed with voting as follows: 

 
   
   Scott Atwood   Yes 
   Kirk Hanath   Yes 



   James Pharaon   Yes 
   Jean Shoup   Yes 
   Jenny Van Dorf  Absent 
   Stacey Walters  Yes 
   Harrison Williams  Yes 
 

 
WORK SESSION 

 
4. Committee Reports to Include: 

 
• Texas Music Friendly – Scott Atwood gave an update on the meeting of the 

Texas Music Friendly committee.  This committee helps support Visit Brenham 
staff to keep the database up to date on current venues and musicians, supports 
weekly music events on KWHI, the What’s Happening flyer, and would like to 
host a local legends concert at the Barnhill.    

o New Ideas were to help new venues with what local artists may need 
to play in their venue and possibly give them incentives 

• Marketing Committee – Jennifer Eckermann presented this item.  Tourism 
strategies were discussed including our strengths, weaknesses, and our growth.  
We talked about short-term rentals and how we should start taking a look at this 
so it doesn’t become a problem.  Travel Texas received money from the 
government, so we were able to apply to place ads in Texas Travel.  Our digital 
market is up 60% and print ads are up 40%.  Jennifer Eckermann gave an 
overview of the Madden report, Hotel Occupancy Tax, and applications for 
tourism grants begin on April 25, 2022.  We are talking with Unity Theatre to 
see how we can help promote them. 

• Expo Committee – Harrison Williams reported that they are still evaluating 
who will serve on this committee.  They visited the major shows like Houston, 
Fort Worth, and San Antonio to see how the Expo can accommodate cattle 
shows.  The Expo is busy and could use another barn. They are looking at 
possible fee changes and these changes have not taken place since 2016. 

• Eligibility and Funding Committee Update – This committee will meet on 
May 20, 2022, to evaluate the Tourism Grant Applications and then will send 
them to the Grant Eligibility Committee for review. 

 
 

5. Visit Brenham DMO Q2 Report 
Jennifer Eckerman, Director of Tourism and Marketing gave this report. Her report 
included Website numbers that have been viewed, Book Direct, “Happenings This 
Week” page, Sunday Funday, our social media posts, the digital marketing ads, bonus 
media/advertorial, the e-newsletters, The Barnhill Center rentals, and entertainment, 
group sales, Datafy visitor analytics, updates, and what upcoming events that will be 
happening. 
 
 
 

6. Adjourn 
With no further business, Scott Atwood adjourned the meeting at 10:45 am. 

 
 
 



 
 
 
 

 
 
___________________________________                                    _____________________ 
Scott Atwood         Date 
Board Chair 
 
 
 
ATTEST: 
 
 
__________________________________      ____________________ 
Nancy Joiner         Date 
Tourism & Marketing Coordinator 

 



Proposed Dates for 2023 HOT Funding: 

 

2023 Hotel Occupancy Tax Funding                                                                            
Events/programs/projects occurring January 2023 -June 2023 (Round 1);                                            

and from July 2023 – to December 2023 (Round 2) 

 Round 1 for 2023 Round 2 for 2023 
Application Packet Available 
Online 

October 31, 2022 May 1, 2023 

Application Due November 18, 2022 May 19, 2023 
Eligibility Committee Review 
(will include 2022 Post E/P/P 
Report Review, if applicable) 

November 29  May 22 – May 24, 2023 

Funding Committee Review December 5, 2022 May 30 – June 2, 2023 
Commissioners Court 
Consideration 

December 13, 2022 June 6, 2023 

Tourism Grant Award 
Notifications and Funding 

December 19-21, 2022 June 13-14, 2023 

 

Post Event/Program/Project (E/P/P) Reports are due within 60 days of each funded event. 



 
 

 
AGENDA ITEM 6  

 
To:  Tourism Advisory Board 
 
From:  Kathrine Briscoe, Partner & Visitor Experience Manager 
 
Subject: Quarterly Texas Music Friendly Committee Report 
 
Date:  July 15, 2022 
 
 
The Texas Music Friendly Committee did not have a meeting this quarter but is working towards 
specific goals for the next meeting.  
 
One of these goals includes creating a subcommittee to help with specific projects. With more 
businesses opening that have a live music element, Rob Moorman came up with the idea of 
being involved in a venue’s process before opening. This would give prospective venue 
operators a musician/performer’s perspective of what would be helpful to provide on stages. The 
subcommittee will be the individuals involved in this process, and the first business owner we 
will work with is Doug Peck and the Green Grain Event Space. These meetings with the business 
owners could lead to a grant if they are open to the needs of performers from the suggestions 
shared with them.  
 
Starting in August, Scott Hughes will no longer be the one organizing Washington County Live. 
I will gather the information and get it to the radio station and Banner.  
 
I am set to meet with Chip Adams, the Community Relations & Outreach Specialist with the 
Texas Music Office, at the end of this month.  
 
The database for Brenham was sent to the TMF Committee for input and has been updated.  
 
 
 
 
 





 
 

 
AGENDA ITEM 7  

 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: HOT Collections Update 
 
Date:  July 18, 2022 
 
 
Included in your packet is an update of the City of Brenham HOT Collections through May. 
 
Collections have outperformed the budget each month this year.  
 
As we look to the next fiscal year, our optimism for 2023 is mixed with a dash of reality. The 
City of Brenham is being conservative in budgeting with signs of a looming recession. Still, it 
supports a strong tourism budget to continue our work to promote Brenham/Washington County 
as a destination for visitors. 
 
 
 
 
 



OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
FY20 Actual 78,440 52,651 35,357 51,554 45,494 29,949 17,621 34,658 44,440 40,911 41,283 37,161 509,520
FY21 Actual 74,238 35,250 27,202 36,613 35,663 82,872 74,238 62,800 60,861 60,900 53,606 60,736 664,979
FY22 Budget 87,746 50,517 35,954 50,670 46,642 64,840 52,793 56,011 60,518 58,512 54,534 56,264 675,000
FY22 Actual 99,966        65,310        54,923        60,205        59,266        110,414      81,877        68,363        600,324         

Budget vs. Actual Based on Allocated Budget
Difference 12,220 14,793 18,969 9,535 12,624 45,574 29,084 12,352
Cumulative 12,220 27,012 45,982 55,517 68,141 113,715 142,799 155,151

FY22 Actual vs. FY21 Actual as Shown in Chart
Difference 25,728 30,061 27,721 23,593 23,603 27,542 7,639 5,563
Cumulative 25,728 55,788 83,509 107,102 130,704 158,246 165,885 171,448

FY22 Total Budget

FY22 Budget 87,746 50,517 35,954 50,670 46,642 64,840 52,793 56,011 60,518 58,512 54,534 56,263 674,999
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CITY  OF  BRENHAM 
HOT  TAX  COLLECTIONS  BY  MONTH

FY20, FY21 &  FY22

FY20 Actual FY21 Actual FY22 Budget FY22 Actual
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Visit Brenham 
Q3  Report

Presented to:
Tourism Advisory Board

July 21, 2022

Tourism & Marketing Report

Tourism & Marketing Report

Visit Brenham/WC Website
Total Page Views

2022 / 2021

Unique Page Views

2022 / 2021

April 136,753 / 166,929 109,465 / 132,285

May 73,402 / 71,515 59,189 / 57,153

June 83,992 / 77,638 68,760 / 61,799

Q3 TOTALS 294,147 / 316,082 237,414 / 251,237
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Tourism & Marketing Report

Website – Top Page Views

First Second Third

April Wildflower Watch

27,001

Sunday Funday

12,073

Wildflower Map

10,365

May Sunday Funday

10,526

Ice Cream Blog

7,008

Homepage

6,795

June Ice Cream Blog

19,281

Homepage

12,044

Calendar

3,642

Tourism & Marketing Report

Book Direct
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Tourism & Marketing Report

Book Direct

Tourism & Marketing Report

Book Direct
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Tourism & Marketing Report

Book Direct

Tourism & Marketing Report

Book Direct – Top Referrals

First Second Third

April Far View

Bed & Breakfast

Scenic Hill

Retreat

Southern Rose 

Ranch

May Far View

Bed & Breakfast

Scenic Hill 

Retreat

Lillian Farms

Country Estate

June Scenic Hill 

Retreat

Far View

Bed & Breakfast

Lillian Farms

Country Estate

7
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Tourism & Marketing Report

Visitor Center
April

2022 / 2021

May

2022 / 2021

June      

2022 / 2021

Q3 TOTALS 

2022 / 2021

Walk-Ins 1,299 /1,475 434 / 499 442 / 502 2,175 / 2,476

Visitor Guides 

Mailed
269 / 319 286 / 235 248 / 135 803 / 689

Online Views 

/Unique 

Views

337 / 314 158 / 154 235 / 218 601 / 561

Tourism & Marketing Report

“Happenings This Week”

9
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Tourism & Marketing Report

Social Media

Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Social Media

Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Social Media

Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Social Media

Tourism & Marketing Report

Social Media
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Tourism & Marketing Report

Social Media
Social Media Workshop held in June. 

One Tourism Partner described it as "life-changing” 

For the FIRST time: 
All 3 months had a video as the top-performing IG post

Tourism & Marketing Report

Digital Marketing

19
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Tourism & Marketing Report

Digital Marketing

Tourism & Marketing Report

Digital Marketing

21
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Tourism & Marketing Report

Print Ads

Texas Monthly & Southern Travel

June

Texas Highways - May

Texas Events Calendar 

Jan-Mar

Tourism & Marketing Report

Print Ads

Texas Meetings 

& Events

Texas 

Events

Calendar
Ride Texas

23
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Tourism & Marketing Report

Digital Ads

Texas Highways.com

Tourism & Marketing Report

Digital Ads

TourTexas.com

25
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Tourism & Marketing Report

Bonus Media/Advertorial

FOX 7 – Austin Travels interviewed 

about travel to Brenham

AustinTravels.com

KPRC-TV

Flower Fields in Texas excerpt;

also appeared on KBTX,KPLX, KTRK, KCEN

Tourism & Marketing Report

Bonus Media/Advertorial
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Tourism & Marketing Report

E-Newsletter

Tourism & Marketing Report

E-Newsletter
April May June

Sent/ 

Successful

9477 /

8661

9689 /

8853

9891 / 

9041

Open Rate* 40.2% 39.5% 34.3%

Click Rate** 4.3% 2.3% 2.5%

Top Clicks Homepage

Bluebonnet Festival

Open Bluebonnet    

Field event

Brenham Farmers

Market

Events Calendar

Homepage

Chappell Hill Artwalk

Barrington’s “Pie’s 

Aplenty

Brenham Market

Instagram of the  

Month

Events Calendar

Brenham Market

Digital VG

Homepage

* Industry Average:  12 - 25%    - **Industry Average:  2 – 5% 
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Tourism & Marketing Report

The Barnhill Center - Rentals
Five Tour Groups

Birthday Parties

Boys & Girls Club Gala

Blue Bell Photo Shot

Meetings

Social Media Workshop

Fundraisers & Luncheons

Wedding Receptions

St. Paul’s Rehearsals and Play

Tourism & Marketing Report

The Barnhill Center - Entertainment

The Isaacs

Billy Joel Tribute

Ronstadt Revue

Mandy Barnett

Crystal Gayle

31

32



9/8/2022

17

Tourism & Marketing Report

Group Sales
• Hosted Lodging Partner Meeting. 

Scott Joslove with TH&LA had a 

great presentation that was well-

received and well-attended.

• Working with Melinda on creation 

of ads geared to groups, 

meetings, and conferences.

• Working with Nancy to  identify 

and contact STR not paying 

HOT, to get them signed up and 

on the website.

Tourism & Marketing Report

Group Sales
• Continue to update the Washington County 

Wedding Guide.

• Updating the Groups/Wedding page on website, 

adding area statistics, venue availability, & more

• Visit Brenham is now listed on Weddings in 

Houston as a vendor. We are able to highlight 5 

venues at a time online

33
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Tourism & Marketing Report

Group Sales
Looking at the future::

• Corvair Car Club – 50+ Rooms

• Natural Lifemanship – bought Nueces Canyon 

Ranch.  Looking at large conference/training. 

Wanting 200 rooms.  Will continue to bring 

business to the area

• What can we do to improve Sports Tourism 

here?

Tourism & Marketing Report

Administrative Report
• More than 85,000 Visitor Guides have 

been distributed out of 113,000 printed. 

We’re moving up 2023 sign-ups to be 

ready in December.

• Team is working on itinerary for press 

trip October 4-6, with focus on local 

wine. 

• Sent information on Tourism Recovery 

Grants from State of Texas to Partners 

• Hannah and Kathrine attended Texas 

Travel & Tourism College.

• Jennifer and Alex attended League of 

Historic American Theatres Conference.

• Nancy, Jennifer and Hannah delving 

deeper into local STR properties with 

new focus as CoB takes over TBC and 

looks to develop plan for registration.

.
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Tourism & Marketing Report

Administrative Report

Tourism & Marketing Report

Administrative Report
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Tourism & Marketing Report

Administrative Report
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