
 
 

NOTICE OF A MEETING 
TOURISM ADVISORY BOARD 

THURSDAY, OCTOBER 26, 2023, AT 9:00 AM   
MORRISS HALL, THE BARNHILL CENTER 

106 S DOUGLAS 
BRENHAM, TEXAS  

 
 

1.       Call Meeting to Order   
 

2.       Public Comments  
  [At this time, anyone will be allowed to speak on any matter concerning this Board that is 

not on the agenda, for a length of time not to exceed three minutes. No Board discussion or 
action may take place on a matter until such matter has been placed on an agenda and 
posted in accordance with the law.] 

 
REGULAR SESSION 
 

3. Discuss and Possibly Act Approval of Minutes from July 13, 2023 Tourism Advisory Board 
Meeting 
 

 
WORK SESSION 

 
4. Visit Brenham Staff Update 

 
5. Update on Hosting of the Smithsonian’s Museum on Main Street Participation 

 
6. Texas Music Friendly Update 

 
7. Report on Hotel Occupancy Tax Collections 

 
8. Visit Brenham DMO Fiscal Year Q4 Report 

 
9. Washington County Expo Report 

 
10. Administrative Report 

 
11. Adjourn 

 
 
 
 
 
 

CERTIFICATION 
 



I certify that a copy of the October 26, 2023, agenda of items to be considered by the Tourism Advisory 
Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on Monday, October 
23, 2023, at 8:07 am. 
 
 

Nancy Joiner 
Tourism and Marketing Coordinator 
 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located 
at the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located 
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf 
must be requested twenty-four (24) hours before the meeting) by calling (979) 337-7200 for assistance. 
 
 
I certify that the attached notice and agenda of items to be considered by the Tourism Advisory Board 
was removed by me from the City Hall bulletin board on the ________ day of ___________________, 
2023 at __________. 
 
 
___________________________________ ________________________________ 
Signature Title 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 
 

TOURISM ADVISORY BOARD MINUTES 
 

A regular meeting of the City of Brenham’s Tourism Advisory Board was held on 
Thursday, July 13, 2023, beginning at 9:00 a.m. in The Barnhill Center, Morriss Hall in 
the Schulte Room, 106 Douglas Street, Brenham, Texas 

  
 

Board Members present: 
Scott Atwood 
Jean Shoup 
Stacey Walters 
Harrison Williams 
 
Board Members absent: 
Commissioner Kirk Hanath 
James Pharaon 
Jenny Van Dorf 
 
Visit Brenham Team present: 
Director of Tourism and Marketing Jennifer Eckermann; Tourism and Marketing Coordinator 
Nancy Joiner; Hannah Mertz, Group Sales with Visit Brenham; Partners & Visitor Experience 
Manager, Kathrine Briscoe; Manager of The Barnhill Center, Alex Dill; Lu Hollander with Visit 
Brenham; Melinda Faubion, and Natalie Lange.  
 
Media Present: 
none 
 
 

1.       Call Meeting to Order 
Chairman Scott Atwood called the meeting to order.   
 

2.       Public Comments  
There were no public comments. 

 
 
REGULAR SESSION 
    

3.  Discuss and Possibly Act Upon Approval of Minutes from April 20, 2023, Board  
 Meeting   

 
 Board member Shoup said there was a correction to the minutes that Kirk Hanath was 
included twice as voting once.  The correction will be made. 
 
A motion was made by Board member Shoup and seconded by Board member Walters to 
approve the minutes from April 20, 2023, Board Meeting. 

 
Chair Scott Atwood called for a vote.  The motion passed with voting as follows: 

 



   
   Scott Atwood   Yes 
   James Pharaon   Absent 
   Jean Shoup   Yes 
   Jenny Van Dorf  Absent 
   Stacey Walters  Yes 
   Harrison Williams  Yes 
   Commissioner Kirk Hanath Absent 
 

WORK SESSION 
 

4.      Review of 2023 Round 2 Tourism Grant Awards and Proposed Timing for 2024 
Rounds  
 
Jennifer Eckermann, Tourism & Marketing Director presented this item.  The Round 2 
Grant funding was approved by Commissioner’s Court on June 6, 2023, as 
recommended by the Funding Committee. The Commissioner’s Court funded $21,400 
in grants.  The proposed dates for Round 1 and 2 Tourism Grant funding for 2024 were 
sent to Commissioner Hanath and he approved of the dates for these two rounds. 

 
5. Changes Being Discussed to Tourism ILA 

 
Jennifer Eckermann, Tourism & Marketing Director presented this item. Eckermann 
met with Commissioner Kirk Hanath on June 29th to discuss possible changes to the 
Tourism ILA and By-Laws.  It was discussed to remove the designation of the 
Eligibility Committee from the ILA and By-Laws and remove the Expo Committee 
from the By-Laws.  These changes will need to be approved by the Commissioner’s 
Court and City Council. 
 

6. Update on Hosting of the Smithsonian’s Museum on Main Street Exhibit 
 
Jennifer Eckermann, Director of Tourism and Marketing presented this item. 
Eckermann reported that there were 53 applicants and only 7 were selected. When 
asked what broad community goals might be achieved by hosting MoMS, we struggled 
with the incorporation of Black history into the local history we tell.  She will be 
working with David Thomas of the Brenham Heritage Museum and Tina Henderson 
with the Texas Ten Historical Explorers group. The Museum on Main Street will be in 
Brenham from December 7 – January 19, 2025.  The Orientation Workshop will be 
August 29-30.  This process will take 1.5 years as the program is rolled out and local 
exhibits are planned.  
 

7. Update on Film Friendly Texas Certification 
 
Jennifer Eckermann, Director of Tourism and Marketing presented this item.  City 
Council adopted Filming Guidelines for the City of Brenham at a City Council meeting 
on June 1, 2023.  Eckermann reported that we have been in contact with the Texas Film 
Commission office, and Kathrine is working on getting the photos needed.  We expect 
to get a final certification in early fall.    The SAG has gone on strike, so all filming has 
been canceled for August by the film company that planned to be in Brenham. 
 

8. Texas Music Friendly Committee Report 



Kathrine Briscoe, Partners & Visitor Experience Manager presented this item. Briscoe 
reported she had a TMF Committee meeting and there will be a Summer Showcase of 
local talent in Alamo Alley before Hot Nights Cool Tunes and there are also discussions 
of holding quarterly music events in Alamo Alley. 

 
9. Report on Hotel Occupancy Tax Collections 

 
Jennifer Eckermann, Tourism and Marketing Director presented this item.  The report 
presented was an update of the Hotel Occupancy Tax Report through May.  STR 
growth slowed early in the year. Some new listings have us close to reaching 100 
properties in the city, with a high of 94 reached in June. Nancy continues to stay on top 
of this with GovOS for the city and has owners at different points in the compliance 
process.  Several properties are paying late for May, so the chart shows there are 
payments still to be received. 
 
 

10. Visit Brenham DMO Q2 Report 
 
Jennifer Eckermann, Director of Tourism and Marketing gave this report. Her report 
included the Quarter 3 Report for 2023.  Kathrine Briscoe, Hannah Mertz, Alex Dill, 
Melinda Faubion, and Natalie Lange also gave an update on the Visitor Center, Group 
Sales, The Barnhill Center, Digital ads, and Social Media posts.  
 

11. Washington County Expo Report 
 
Harrison Williams, Director of the Washington County Expo presented this item.  
Williams reported on ongoing projects at the Expo, building usage and lost revenue, 
and a comparison of revenues.  They are looking at alternative revenue sources, 
requesting additional staffing, along with rent labor, and hour usage.  Williams also 
reported that they are looking at capital equipment requests that are needed for the 
Expo. 
 

12. Administrative Report  
 
Jennifer Eckermann, Director of Tourism and Marketing gave this report. Eckermann 
reported that the tourism partners will start to receive quarterly reports.  There will be 
a lodging partner meeting on September 21st with Scott Joslove from Texas Hotel and 
Lodging Association.  The next Tourism Advisory Board meeting will be on October 
19th but could be moved to another date since some of the Board members have prior 
commitments.  
 
With no further business, Scott Atwood adjourned the meeting. 

 
 
 
 
 
 
 

 
 
___________________________________                                    _____________________ 



Scott Atwood         Date 
Board Chair 
 
 
 
ATTEST: 
 
 
__________________________________      ____________________ 
Nancy Joiner         Date 
Tourism & Marketing Coordinator 

 



 
 

AGENDA ITEM 4 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Visit Brenham Staff Update  
 
Date:  October 20, 2023 
 
 
I am sad to report that Group Sales Manager Hannah Mertz will be leaving Visit Brenham. Her 
last day will be November 3. 
 
Hannah’s baby is due in January and she and her husband decided that Hannah will be a stay-at-
home mom. 
 
All of us on the Visit Brenham team are happy for her, and grateful for the great work she did 
while with us! 
 
We are in the process of working with HR to refine the job description, and plan to post the 
position no later than November 3. 
 
In addition, we have budgeted to hire additional part-time help to fill in on weekends, and as 
needed. 
 
We look forward to introducing some new Visit Brenham staff to you at our next meeting. 
 
 
 
 
 
 
 
 
 



 
 

AGENDA ITEM 5 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Update on Smithsonian’s Museum on Main Street (MoMS) Participation  
 
Date:  October 20, 2023 
 
 
Initial planning is underway for our hosting of the Smithsonian’s Crossroads: Change in Rural 
America exhibit, and the local exhibits and cultural programming and activities that are part of 
our participation in the Museum on Main Street (MoMS) program. 
 
Preliminary plans for local exhibits are being formed by a focus on the following goals included 
in our application: 
 

• Celebrate 100th Anniversary of the Simon Theatre (2025) 
• Share undertold stories of our history 
• Increase Heritage Tourism in the City of Brenham and Washington County 

 
Our partnership with the Smithsonian and the Heritage Tourism Program of the Texas Historical 
Commission includes workshops and project planning training that will continue into next 
spring. 
 
We’ve started gathering community partners who will be participating in some way with 
programming and activities that will be promoted during, and even before, the Smithsonian 
exhibit is in town. 
 
In addition, Kathrine Briscoe will be heading up our Community Partner Committee, and we will 
be meeting with each community to discuss and determine how, and at what level, they each 
would like to participate. 
 
Honestly, this could be a full-time job, and it can be a bit overwhelming, but the exciting thing 
for those of us involved so far, is the knowledge that even after the Smithsonian exhibit leaves, 
we will have exhibits and activities that will be a permanent part of our heritage tourism 
offerings. 



 
 

AGENDA ITEM 6 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Texas Music Friendly Update  
 
Date:  October 20, 2023 
 
 
Due to being a bit short-staffed into the end of the year, the weekend covering the Texas Arts & 
Music Festival will be the last Washington County Live program for 2023. 
 
Once we get fully staffed again, we will meet with the Texas Music Friendly Committee to 
discuss the program moving forward. 
 
We believe it’s a great opportunity to promote our live music venues and the musicians 
performing, but it is a time-consuming business to always have to search for information. We 
plan to discuss options with the committee. 
 
In addition, we will be discussing whether to get sponsors for the Summer Showcase and other 
TMF related events. 
 
 



 
 

AGENDA ITEM 7 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: City of Brenham Monthly HOT Collections Update  
 
Date:  October 20, 2023 
 
 
Attached is the monthly HOT collections report through August which shows revenue remained 
steady through a very hot and difficult summer. 
 



OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
FY21 Actual 74,238 35,250 27,202 36,613 35,663 82,872 74,238 62,800 60,861 60,900 53,606 60,736 664,980
FY22 Actual 99,966 65,310 54,923 60,205 59,524 110,739 82,147 69,655 68,222 61,087 49,789 71,006 852,573
FY23 Budget 91,834 53,012 43,294 51,039 50,179 102,065 82,441 69,826 68,048 64,307 54,506 69,451 800,000
FY23 Actual 126,970      82,509        72,333        63,109        58,060        119,661      81,858        73,275        78,047        61,734        53,583        871,140         

pmts still to be rec'vd

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY  OF  BRENHAM 
HOT  TAX  COLLECTIONS  BY  MONTH

FY21, FY22 &  FY23

FY21 Actual FY22 Actual FY23 Budget FY23 Actual



 
 

AGENDA ITEM 8 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Visit Brenham DMO Fiscal Year Q4 Report  
 
Date:  October 20, 2023 
 
 
Attached is the Visit Brenham Q4 Report. 
 



Visit Brenham DMO 
Fiscal Q4  Report

Presented to:
Tourism Advisory Board

October 26, 2023

Tourism & Marketing Report



Tourism & Marketing Report

Visit Brenham/WC Website



Tourism & Marketing Report

Visit Brenham/WC Website
Views Users Views Per 

User:
Avg. Time of
Engagement

July 72,630 24,769 2.93 1m 15s

August 41,106 14,949 2.76 1m 10s

September 50,410 21,493 2.35 52s

Q4 
TOTALS

164,146 61,211 2.68 1m 6s



Tourism & Marketing Report

Most Visited Pages
Page/Views Page/Views Page/Views

July Homepage/
 9,982

Calendar/ 
7,679   

Summer Fun/ 
7,545

August Calendar/ 
4,106   

Homepage/                 
3,295               

Museums/                   
3,225

September Museums/
9,756

Homepage/
5,349

Calendar/Fair Blog
4,989/1,766



Tourism & Marketing Report

Visit Brenham/WC Website

• July: 530 referrals; 

• August: 416 referrals

• September: 604 referrals



Tourism & Marketing Report

Visitor Center
July       

2023 / 2022
August             

2023 / 2022
September       
2023 / 2022

Q4 
TOTALS 

2023 / 2022
Walk-Ins 436 / 560 321 / 351 223 / 231 980 / 1,142

Visitor 
Guides 
Mailed

159 / 153 178 / 143 125 / 244 462 / 540

Phone Calls 121 / 58 118 / 110 91 / 119 330 / 287



Tourism & Marketing Report

Partner & Visitor Experiences
• Hosted TMF Summer Showcase
• Hosted Fire Museum Tour Groups, but 

closed in August and September
• 2024 Visitor Guide development
• 3 new partner businesses / 4 closed



Tourism & Marketing Report

Partner & Visitor Experiences
• Provided group visitor bags
• Created and published Fall Events Blog
• Attended TACVB Conference
• Capstone Project for TTC: Hospitality 

Training
• Assisted “ICK” film crew on site



Tourism & Marketing Report

E-Newsletter



Tourism & Marketing Report

E-Newsletter
July August  September

Sent/ 
Successful

10,540 /
10,495

10,661 /
10,533

10,649 / 
10,536

Open Rate* 38.1% 37.3% 37.4%

Click Rate** 2.2% 2.2% 2.7%

Top Clicks • Hot Nights
• Summer Events
• WOB July 4th 

events
• CH 4th events
• Independence 

Day in 
Independence

• Event Calendar
• Live Music Page
• WOB/Barrington 

Demo
• Homepage
• Visitor Guide
• CH Wine & 

Cheese Crawl

• WC Fair
• Event 

Calendar
• Homepage
• CH Airing of 

the Quilts
• Live Music 

Page
• Burgers Blog

* Industry Average:  12 - 25%    -   **Industry Average:  2 – 5% 



Tourism & Marketing Report

“Happenings 
This Week”

Almost 100              
live music 

performances 
promoted in Q4!



Tourism & Marketing Report

Group Sales
• Continue working to collect hotel visitor 

breakdowns

• Planning attendance at Texas Connect to 
meet with planners in October

• Created Meetings/Weddings marketing 
plan for coming year

• Hosted Lodging Partner Meeting with 
Scott Joslove (THLA) and planning for    
meetings in the future.



Tourism & Marketing Report

Group Sales
• Worked on Datafy Reports for Economic 

Development

• Planning hosting of Wedding Show in 
2024

• Working on improving Sports Tourism 
communication with Parks & Rec



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media
• We surpassed 10K followers on Instagram this Quarter – 

a huge milestone on that platform!

• There continues to be very different results for the most popular content on 
the 2 different platforms – which is very different from results we used to see.                      

It’s a testament to the different audiences we are reaching on FB vs. IG.

• The total impressions for this Quarter is up 38% over 2022!



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Print Ads

Texas Monthly 
September

Texas Highways
September

Texas Monthly & Texas Highways 
July



Tourism & Marketing Report

Print Ads

Tourism Week Promotion

Austin Monthly

Tourism Week Promotion

Tourism Week Promotion



Tourism & Marketing Report

Digital Ads

Texas Highways.com



Tourism & Marketing Report

Digital Ads

TourTexas.com



Tourism & Marketing Report

Meetings Ads



Tourism & Marketing Report

Bonus Media/Advertorial

AAA Explorer magazine – feature about Lake 
Somerville State Park and Trailway

• KPRC-TV – reach 3M



Tourism & Marketing Report

Bonus Media/Advertorial

World Atlas 
reach – 5M



Tourism & Marketing Report

Bonus Media/Advertorial

365 Things to Do in Houston - 
Reach 79K

Mashed – reach 6M



Tourism & Marketing Report

Bonus Media/Advertorial
• The New York Times story on 20 Best BBQ Restaurants”                                      

includes Truth – reach 137M  
CultureMap pickup of Times feature – reach 289K

• WorldAtlas.com – feature about 11 Friendliest Towns in Texas – reach 4M

• State Point Media – feature titled “Experience True Texas Family Fun in 
Washington County” picked up  by several pubs with total reach of 192K

• World Atlas “14 Best Small Towns to Visit in Texas included Brenham – reach 5M



Tourism & Marketing Report

Community Kiosks

Kiosks updated with Tourism Partner listings and maps for Fall Season



Tourism & Marketing Report

The Barnhill Center – Hosting and Rentals
Two - C12 Group Meetings

Summer Showcase in Alamo Alley 
Texas Music Friendly event – 

beer/wine sales

Used as base for “ICK”” film crew

San Angelo Wedding and Reception

Lodging Property Meeting with 
THLA’s Scott Joslove

 



Tourism & Marketing Report

The Barnhill Center - Entertainment
A Gospel Gathering

Seth James Concert

Yesterday Once More

COMING SOON!

Creating two Christmas movie events



Tourism & Marketing Report

Just Around the Corner…
October 30:

2024 Season Ticket Sales begin

November 3:
Last day for Hannah Mertz –
She’s done great work for VB                  

and we will miss her!!
Thanks, Hannah! 

Early December:
2024 Visitor Guide



 
 

AGENDA ITEM 9 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Washington County Expo Report  
 
Date:  October 20, 2023 
 
 
Expo Director Harrison Williams will have a report for you at the Thursday meeting. 



 
 

AGENDA ITEM 10 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Administrative Report  
 
Date:  October 20, 2023 
 
 
We will have an update for you on the 2024 Visitor Guide at the meeting. 
 
Kathrine is making photos available for final certification as a Texas Film Friendly Community. 
We will submit photos for Chappell Hill and Independence, too. Burton has already been 
certified. 
 
We are planning a lodging property meeting for late January. Scott Joslove will be in attendance 
to answer questions from the group. 
 
Save the dates: 
 

1. Tourism Partner Awards – January 16, 2024 
2. Lodging Property Meeting – January 30, 2024 

 
We are so grateful to Jean Shoup for her years serving on first the HOT Board, and then the 
Tourism Advisory Board, and to Scott and Jenny for applying for reappointment to the board. 
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