
 
 

NOTICE OF A MEETING 
TOURISM ADVISORY BOARD 

THURSDAY, JANUARY 18, 2024, AT 9:00 AM   
MORRISS HALL, THE BARNHILL CENTER 

106 S DOUGLAS 
BRENHAM, TEXAS  

 
 

1.       Call Meeting to Order   
 

2.       Public Comments  
  [At this time, anyone will be allowed to speak on any matter concerning this Board that is 

not on the agenda, for a length of time not to exceed three minutes. No Board discussion or 
action may take place on a matter until such matter has been placed on an agenda and 
posted in accordance with the law.] 

 
3.   Welcome New Board Member Dewayne (DB) Burnett 
 

REGULAR SESSION 
 

4. Discuss and Possibly Act Approval of Minutes from October 26, 2023 Tourism Advisory 
Board Meeting 
 

 
WORK SESSION 

 
5. Visit Brenham Staff Update 

 
6. Review 2024 Marketing+ Plan 

 
7. Update on Progress in Planning Smithsonian’s Museum on Main Street Exhibition 

 
8. Visit Brenham DMO Fiscal Year Q1 Report 

 
9. Washington County Expo Report 

 
10. Administrative Report 

 
11. Adjourn 

 
 
 
 
 
 
 
 

CERTIFICATION 



 
I certify that a copy of the October 26, 2023, agenda of items to be considered by the Tourism Advisory 
Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on Friday, January 12, 
2024, at 9:06 am. 
 
 

_____________________ 
Tourism and Marketing Coordinator 
 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located 
at the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located 
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf 
must be requested twenty-four (24) hours before the meeting) by calling (979) 337-7200 for assistance. 
 
 
I certify that the attached notice and agenda of items to be considered by the Tourism Advisory Board 
was removed by me from the City Hall bulletin board on the ________ day of ___________________, 
2024 at __________. 
 
 
___________________________________ ________________________________ 
Signature Title 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 
 

TOURISM ADVISORY BOARD MINUTES 
 

A regular meeting of the City of Brenham’s Tourism Advisory Board was held on 
Thursday, October 26, 2023, beginning at 9:00 a.m. in The Barnhill Center, Morriss Hall 
in the Schulte Room, 106 Douglas Street, Brenham, Texas 

  
 

Board Members present: 
Scott Atwood 
Commissioner Kirk Hanath 
Jean Shoup 
Harrison Williams 
 
Board Members absent: 
James Pharaon 
Jenny Van Dorf 
Stacey Walters 
 
 
Visit Brenham Team present: 
Director of Tourism and Marketing Jennifer Eckermann; Tourism and Marketing Coordinator 
Nancy Joiner; Lu Hollander with Visit Brenham; Melinda Faubion, and Natalie Lange.  
 
Media Present: 
none 
 
 

1.       Call Meeting to Order 
Chairman Scott Atwood called the meeting to order.   
 

2.       Public Comments  
There were no public comments. 

 
 
REGULAR SESSION 
    

3.  Discuss and Possibly Act Upon Approval of Minutes from July 13, 2023, Board  
 Meeting   

 
A motion was made by Board Member Shoup and seconded by Board Member 
Commissioner Hanath to approve the minutes from the July 13, 2023, Board Meeting. 

 
Chair Scott Atwood called for a vote.  The motion passed with voting as follows: 
 

 
   
   Scott Atwood   Yes 
   James Pharaon   Absent 



   Jean Shoup   Yes 
   Jenny Van Dorf  Absent 
   Stacey Walters  Absent 
   Harrison Williams  Yes 
   Commissioner Kirk Hanath Yes 
 

WORK SESSION 
 

4. Washington County Expo Report 
 

Harrison Williams, Director of the Washington County Expo presented this item.  
This item was moved above number four on the agenda due to Williams and Hanath 
participating in the GMA14 meeting next door.  He reported that the Washington 
County fair went well, and attendance was done from last year.  On Friday, the 
Expo will host the 52nd Cow/Calf Clinic by the Texas AgriLife Agents.  Next 
weekend HLS&R will have a cattle show at the Expo.  The Expo committee is 
working on a Master Plan and there are ten members to this committee, and 
someone will be appointed to this committee from the City of Brenham.  There will 
be a meeting on November 17 for public engagement of what individuals would 
want in a new facility or facility.  All data from the past events are on paper and all 
of this had to be inputted into the computer. Once the data is complete, they will 
know whether the Expo will stay at the current location or move. There will most 
likely be smaller committees from the City of Brenham, BISD, and possibly help 
from the boys at Miracle Farms.  There is a networking meeting once a month with 
commissioners to help finish projects.  The Expo has lost some events because 
those events have outgrown the facilities.  They are looking at possibly building 
some new barns and capital improvements could be done once the Master Plan is 
complete.   

 
 

5.     Visit Brenham Staff Update 
 

Jennifer Eckermann, Tourism & Marketing Director presented this item.  Hannah 
Mertz, Group Sales Manager, will be leaving Visit Brenham and her last day will 
be November 3. She is working with HR to refine the job description which was 
posted on October 25.  We have budgeted to hire additional part-time help to fill in 
on weekends as needed.   

 
6. Update on Hosting of the Smithsonian’s Museum on Main Street Participation 

 
Jennifer Eckermann, Tourism & Marketing Director presented this item. Planning 
is underway for our hosting of the Smithsonian’s Crossroads: Change in Rural 
America exhibit along with local exhibits and cultural programming and activities 
that are part of our participation in the Museum on Main Street (MoMS) program. 
We are in partnership with the Smithsonian, and we will focus on the 100th 
anniversary of the Simon Theatre, share under-told stories of our history, and 
increase heritage tourism in the City of Brenham and Washington County.  There 
is a meeting today with the Washington County Ministerial Alliance Association 
which she will be attending to give this information to area ministers and have them 
and their churches involved if they wish to do so.  Kathrine Briscoe will head up 
our Community Partner Committee and Brooke Trehan and Bonnie Brinkmeyer 
will head up the BISD committee. 



 
 

7. Texas Music Friendly Update 
 

Jennifer Eckermann, Tourism and Marketing Director presented this item.  We will 
be short-staffed in November until the end of the year, our last program will be after 
the Texas Arts and Music Festival.    We will continue it again once fully staffed.  
Reached out to KWHI to let them know and they suggested that they would 
continue gathering the information and we would continue to promote it. 

 
8. Report on Hotel Occupancy Tax Collections 

 
Jennifer Eckermann, Tourism and Marketing Director presented this item.  
Reported that HOT collections remained steady through hot and dry summer.  
Commissioner Hanath reported that the county is up as well and continues to find 
new properties listed. 

 
 

9. Visit Brenham DMO Fiscal Year Q4 Report 
 

At this point in the meeting, Commissioner Hanath and Harrison Williams left the 
meeting and therefore, we no longer had a quorum.  The meeting was adjourned.   

 
10. Administrative Report  

 
No report was given due to a lack of quorum. 
 
With no quorum, Scott Atwood adjourned the meeting. 

 
 
 

 
 
___________________________________                                    _____________________ 
Scott Atwood         Date 
Board Chair 
 
 
 
ATTEST: 
 
 
__________________________________      ____________________ 
Nancy Joiner         Date 
Tourism & Marketing Coordinator 

 



 
 

AGENDA ITEM 5 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Visit Brenham Staff Update  
 
Date:  January 12, 2024 
 
 
After Hannah Mertz left, we made some tweaks to her position to make it more destination 
services and group oriented to better fit our current needs. 
 
Although we had some interesting interviews, we were not able to find the perfect fit. We 
decided to wait until after the holidays and will soon post the position again. 
 
There’s no doubt that finding the right team-minded person who will fit right into our close 
quarters in the Visitor Center, is important, and will be our priority in the coming few weeks. 
 
 
 
 
 
 
 



 
 

AGENDA ITEM 6 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Review 2024 Marketing+ Plan  
 
Date:  January 12, 2024 
 
 
Attached is our 2024 Marketing+ Plan. The + is for the extra columns that help us keep up with a 
variety of other items on our calendars. 
 
We can review and discuss it at the meeting. 
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A B C D E F G H I J K L M N O
VISIT BRENHAM 2024 MARKETING+ PLAN

PROMOTING
CONTRACT 

PRINT/DIGITAL 
MEDIA*

MADDEN 
RESPONSIVE 
DISPLAY**

MADDEN                   
VIDEO***

MADDEN   
PROSPECT****

MADDEN 
REMARKETING *****

BLOGS PR
DATAFY TARGETED 

CAMPAIGNS
TBC CONCERTS

ADDITIONAL TBC 
PROGRAMMING/  

EVENTS 

VISIT BRENHAM 
EVENTS/MEETINGS

NOTES - FREEBIES
Smithsonian        

MoMS Exhibit     
Timeline

JANUARY

Swirl                   
Ranger Days                 

Chocolate Crawl TX Travel Guide TX 
Hwys FP                         

TX Monthly FP 
TXHwys.com

Google SEM                 
All US                 JAN-

DEC
Arts/Culture Swirl Swirl

UPDATES: Sweet 
Treats  and photos 
on Destination 
Shopping 

Texas Travel Award 
Submissions Due 

19- William Lee 
Martin

13- Swirl Glass 
Distribution              

16- Hotelier Mtg 17- 
Tourism Partner 
Awards  18- 
Tourism Board

Texas Monthly 
Newsletter ($1,000 
value)  NewNext in 

TM

Meet with Partner 
Communities to 
determine 
participation - 
Trails?

FEBRUARY

Swirl                    
Ranger Day  

Chocolate Crawl

TX Hwys FP 
TourTX.com

SPRING  
Wildflowers; 

Events; Shopping
Arts/Culture

Wildflowers;               
Events;      

Shopping

Wildflowers;               
Events;      

Shopping

UPDATE: 
Wildflowers     
NEW: Wine Trail

Spring Press 
Release thru 
Meltwater

04- Greatest Love 
of All

Prep for Spring      

Feb 23 - Tentative 
Historic Homes 
and Church 
Participants

MARCH

Wildflowers Cotton 
Gin Fest 

Bluebonnet Festival 
Round Top

Tx Hwys FP            Tx 
Hwys.com       TX 
Mt&Evts FP    TX 

Monthly FP

SPRING  
Wildflowers; 

Events; Shopping; 
BBQ

Arts/Culture
Wildflowers;               

Events; Shopping;          
BBQ

Wildflowers;               
Events; Shopping;          

BBQ

NEW: Picnic Sites 
and                    
Spring Events 
UPDATE: Cotton 
Gin Festival

01- Jimmy Fortune 
23- Mark Lowry

Speaker Series:

Staff for:           Blue 
Bell for Spring 
Break                 Fire 
Museum for Spring 
Break

15 - Final Trail 
Participation Lined 
Out           20 - 
Experience 
Workshop          21 - 
Site Visits

APRIL

Wildflowers Cotton 
Gin Fest 

Bluebonnet Fest 
Round Top

TX Hwys.com 
TourTX.com

SPRING                     
BBQ

Culinary BBQ BBQ NEW: History Buff 
UPDATE: Maifest

13- Simon & 
Garfunkel

16- Hotelier Mtg 18- 
Tourism Board

MAY

Maifest                
Summer                  

Summer Sip 
Juneteenth

Tx Hwys.com
SPRING                     

BBQ
Culinary BBQ BBQ

UPDATES:         BBQ 
Trail    Summer Fun 
Breakfast

Summer Press 
Release thru 
Meltwater Summer Happenings?

04- Ricky Skaggs                                                 
25- Elvis/Vince King

JUNE

Juneteenth           
CH July 4 Parade     

HNCT

TX Hwys FP           
TXHwys.com               

TX Monthly FP             
TX Events Cal 

SUMMER            
Blue Bell; 

Museums; Murals; 
Events

Culinary

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

UPDATES:         Hot 
Nights, Cool Tunes                
Blue Bell

29- Grand 'Ol 
Americana Show

Speaker Series:                       

JULY

HNCT                
Summer Fun

TX Hwys DBL 
TXHwys.com        TX 

Monthly FP

SUMMER            
Blue Bell; 

Museums; Murals; 
Events

Downtown

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

NEW: Dog 
Friendly/Patio 
UPDATE: Family 
Friendly

Unity New Season? 19- Puppy Pals
16- Hotelier Mtg 
18: Tourism Board

Texas Hwys            
double-truck         

Co-Op??

Update 
tours/brochures 
with MoMS 
branding

AUGUST 

WC Fair                  
CH Scarecrow Fest 

TAMF                     
BBQ

TourTX.com

SUMMER            
Blue Bell; 

Museums; Murals; 
Events

Downtown

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

FAMILY FUN      
Blue Bell; 

Museums; Murals; 
Events

UPDATES:         WC 
Fair                 Fall 
Happenings

Fall Press Release 
thru Meltwater

17- Peter, Paul & 
Mary

SEPTEMBER

BBQ                          
Scarecrow Fest 

TAMF

TX Events Cal            
TX Monthly FP  
Connect TSAE

FALL                    
Events;                   

Fall in Love;            
MoMS

Fall

FALL                    
Events;                   

Fall in Love;            
MoMS

FALL                    
Events;                   

Fall in Love;            
MoMS

UPDATES:         
Game Day                 
TAMF

Smithsonian/MoMS
07- Liverpool 
Legends/Beatles  28- 
Malpass Brothers

Speaker Series:   

15 - Bridal Show 
with Washington 
County Wedding 
Group

OCTOBER

Scarecrow Fest 
TAMF                     

Fall Fest of Roses

TxHwys FP 
TXHwys.com                 

TX Monthly FP  
TourTX.com

FALL                    
Events;                   

Fall in Love;            
MoMS

Fall

FALL                    
Events;                   

Fall in Love;            
MoMS

FALL                    
Events;                   

Fall in Love;            
MoMS

NEW: Coffee  
Nightlife/Live Music

Holiday Happenings 
thru Meltwater

Smithsonian/MoMS
19- Bob Wills Texas 
Playboys

15- Hotelier Mtg 17- 
Tourism Board

NOVEMBER

Holiday Events 
Stroll                              

CH Home Tours  
Teddy Bear Parade

Tx Hwys FP  
TXHwys.com

WINTER                    
Holiday Events; 

Shopping;            
MoMS

Fall - Holiday

WINTER                    
Holiday Events; 

Shopping;            
MoMS

WINTER                    
Holiday Events; 

Shopping;            
MoMS

UPDATE: Holiday 
Happenings    NEW: 
Mural/Art

TBC New Season?
16- Winter Dance 
Party

20- 100th 
Anniversary Gala 21- 
Speaker Series:  

Private & Public 
Showings of Simon 
History Exhibit

DECEMBER

Stroll                        
CH Home Tours 

Swirl

TX Events Cal TX 
Monthly FP 
TourTX.com

WINTER                    
Holiday Events; 
Shopping; Swirl;             

MoMS

Holiday

WINTER                    
Holiday Events; 

Shopping;            
MoMS

WINTER                    
Holiday Events; 

Shopping;            
MoMS

UPDATES: 
Destination 
Shopping          Swirl

14- Three Redneck 
Tenors Christmas

07- Smithsonian 
MoMS Exhibit 
Opening

*   Contracts with AJR Media/Texas Department of Transportation
**   Responsive Display: In Texas and Touch States - Images, headlines, copy or video is uploaded and automatically adjust their size, appearance and format to fit planned ad spaces and adapt to user preference based on performance 
***   Video:  Video has been performing extremely well, and this year's budget includes production of two new videos which are being scheduled along with others that have performed well for us
****   Prospect Marketing: 
*****   Remarketing: targets users who have engaged previously



 
 

AGENDA ITEM 7 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Update on Progress in Planning the Smithsonian’s Museum on Main Street 

(MoMS) Exhibition  
 
Date:  January 12, 2024 
 
 
We have a number of updates to share with you concerning our progress in the planning of the 
MoMS exhibition in Brenham/Washington County. 
 
The updates will include: 
 

• New partnerships with the program 
• Meetings we are having to line out our Partner Community participation 
• Approval of use of Belle’s Alley for Freedom Colonies exhibit 
• Workshop being planned for our partners, and for other communities in the Texas 

Independence Trail Region 
 
We are excited about the opportunities for collaboration county-wide that our hosting of the 
exhibit is affording us and look forward to sharing this information with you at the meeting. 
 
 
 
 
 
 
 



 
 

AGENDA ITEM 8 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Visit Brenham Fiscal Year Q1 Report  
 
Date:  January 12, 2024 
 
 
Attached is the Quarter 1 DMO Report we will discuss at the meeting. 
 
 
 
 
 
 
 



Visit Brenham DMO 
Fiscal 23/24 Q1  Report

Presented to:
Tourism Advisory Board

January 18, 2024

Tourism & Marketing Report



Tourism & Marketing Report

Visit Brenham/WC Website



Tourism & Marketing Report

Visit Brenham/WC Website
Views Users Views Per 

User:
Avg. Time of
Engagement

October 47,340 15,156 3.12 1m 23s

November 41,106 14,949 2.76 1m 10s

December 48,754 20,182 2.42 54s

Q4 
TOTALS

137,200 50,287 2.80 1m 9s



Tourism & Marketing Report

Most Visited Pages
Page/Views Page/Views Page/Views

October Homepage/
8,234

Calendar/ 
6,005   

Things To Do/ 
1,486

November Homepage/ 
5,659   

Calendar/                 
5,177               

Holiday Happenings/                   
2,964

December Homepage/
10,076

Holiday Happenings/
6,272

Calendar
4,777



Tourism & Marketing Report

Visit Brenham/WC Website

• October: 648 referrals 

• November: 376 referrals

• December: 251 referrals



Tourism & Marketing Report

Visitor Center
October   
2023 / 2022

November            
2023 / 2022

December       
2023 / 2022

Q4 
TOTALS 

2023 / 2022
Walk-Ins 413 / 615 384 / 284 313 / 330 1,110 / 

1,229

Visitor 
Guides 
Mailed

110 / 237 113 / 216 92 / 107 315 / 560

Phone Calls 149 / 102 152 / 126 126 / 90 427 / 318



Tourism & Marketing Report

E-Newsletter



Tourism & Marketing Report

E-Newsletter
October November  December

Sent/ 
Successful

10,648 /
10,578

10,720 /
10,627

10,755 / 
10,639

Open Rate* 38.3% 37.6% 38.8%

Click Rate** 2.6% 2.2% 2.9%

Top Clicks • Scarecrow 
Festival

• Wine & Wander
• Event Calendar
• Fall Happenings 

Blog
• Homepage
• Texas Arts & 

Music Festival

• Event Calendar
• Fall Fest of Roses
• Big Star Texas 

Night
• Hermann’s 

Christmas Magic
• Barrington 

Plantation

• DT Christmas 
Parade/Stroll

• Christmas 
Experience 
@ Milk & 
Honey

• Taste of 
Christmas

• Burton 
Market

* Industry Average:  12 - 25%    - **Industry Average:  2 – 5% 



Tourism & Marketing Report

Happening This Week Flyer



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Print Ads

Texas Highways 
October

Texas Monthly & Texas Highways 
November

Connect Texas
Annual



Tourism & Marketing Report

Digital Ads

TexasHighways.com



Tourism & Marketing Report

Digital Ads

TourTexas.com



Tourism & Marketing Report

Bonus Media

Dana Tyson Podcast– feature about owners of   
Shirttail Creek Farm

KIAH-TV USA – reach 109K



Tourism & Marketing Report

Bonus Media

World Atlas reach – 5M



Tourism & Marketing Report

Bonus Media

365 – Reach 83K



Tourism & Marketing Report

Bonus Media/Advertorial
• Houston Chronicle.com – Butcher’s Ball and feature “Fall is Wildflower Planting 

Time” includes Washington County– reach 3M 

• Austin Chronicle – Texas Arts & Music Festival - reach 496K

• TheEagle.com – calendar listing for Doo Wop Boys at TBC & Unity– reach 153K

• State Point Media – feature titled “Experience True Texas Family Fun in 
Washington County” picked up  by several pubs with total reach of 192K

• World Atlas “12 Most underrated Texas towns to take a trip to” included a sidebar 
titled “11 Cutest Small Towns” which included Brenham– reach 4M



Tourism & Marketing Report

Bonus Media/Advertorial
• Houstonia Magazine – feature titled “Everything you needed to know for a 

weekend trip to Round Top” includes mention of Texas Cotton Gin Museum –
reach 377K

• KTMS-TV – feature titled “Made in Texas” includes Blue Bell– reach 242K 

• 365 Things to do in Houston – includes Candlelight Christmas at                    
Washington-on-the-Brazos – reach 79K

• YouTube – The Daytripper at Blue Bell parlor



Tourism & Marketing Report

DMO & Visitor Center Updates
• Completed 517 visitor bags for 5 groups
• Fire Museum Tour Groups were strong through fall and the 

holidays – gained 2 new tour guide volunteers!
• Developed 2024 Visitor Guide distribution plan for 115,000 

guides
• Updated and published blogs: Uptown Swirl, Destination 

Shopping Around Brenham, and Holiday Happenings
• Visitor Center closed for Thanksgiving, Christmas Eve, 

Christmas and New Year’s Eve



Tourism & Marketing Report

DMO & Visitor Center Updates
• Began scheduling spring tours
• Updated ArtWalk map with new murals
• Planned Tourism Partner Awards Reception
• Showed TBC movies to two Houston tour groups
• Attended Texas Independence Trail Region (TITR) Texian 

Rally in Seguin – Lu serves on the TITR Board
• Kathrine attended her first meeting as a Washington County 

Chamber of Commerce Board Member



Tourism & Marketing Report

DMO & Visitor Center Updates
• Delivered holiday goodies and cards to hoteliers

• Museum on Main Street (MoMS):
Working with partner communities to establish 
their participation – trails
Heritage Society of Washington County 
partnership
Blinn?
Main Street approval for use of Belle’s Alley 
for permanent exhibit



Tourism & Marketing Report

DMO & Visitor Center Updates
• New hotels scheduled to open later in 

2024
• Lodging Property Update:

Last quarter – 4 new;                                 
2 closed
Currently working 12 delinquent 
properties, at different places in 
the enforcement process
Ended 2023 with 94 properties 
located in the city limits



Tourism & Marketing Report

The Barnhill Center

Events / Meeting Rentals - 9

Wedding Events - 4

Jomo & The Possum Posse

Brass Transit

Gatlin Brothers

Dailey & Vincent

Created two Christmas 
movie events with 

party add-ons –
fun had by all!  



Tourism & Marketing Report

Just Around the Corner…
February 13:

Lodging Partner 
Meeting with         
Scott Joslove

SPRING IS 
COMING!!  YAY!!

(UGH!!!)

January 19:
2024 

Entertainment 
Season begins!



 
 

AGENDA ITEM 9 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Washington County Expo Report  
 
Date:  January 12, 2024 
 
 
Expo Director Harrison Williams supplied the attached Expo Report. He will be at the meeting to 
answer any questions. 
 
 
 
 
 
 
 



Q1 2024 HOT Report  

Retal Look Backs/Projection and Feedback  

Lost Opportunities 2023 

 Number of Events   

Business  19 $47,975.00 

Livestock 12 $84,420.00 

Equestrian  14 $28,125.00 

Personal  105 $79,200.00 

Quinquennia’s 10 $11,650.00 

Weddings 24 $29,900.00 

 Total Potential Lost Revenue $209,970.00 

 

Lost Opportunities of Note 

• 2023 American Brahman Breeders National Show  

• American Quarter Horse Association International Cutting Compotation 

• Invitational Cutting Series (6 events) 

Revenue  

2022 Total Revenue $253,946.77 

2023 YTD Revenue $264,516.00 

Feedback 

• Pros 

o New picnic tables 

o New trash cans 

o Sound System  

o Upstairs of the Sales Facility refresh  

o Barn 3 pens for sale cattle  

o Scale system  

• Cons 

o Need Better AC in the Sales 

o Barn 3 Needs to be wider (HLSR) 

o Barn 1 needs new pens 

o Bathrooms  

o Not enough power 

o Lack of subsidized pricing  



Fair 2023 Look Back 

 2023 

Utilities  $16,817.40 

Trash $9,149.90 (67.59T) 

Staffing  $16,500.00 

Supplies/ Other $17,776.00 

Total Expenses  $60,242.90 

Total Revenue  $40,000.00 

Total Cost of Fair  -$20,242.90 

 

Feedback  

Pros Cons 
Packed stalling in Barn 3 allowing for pellets  Air Conditioning issues  

New sound system  Parking Lot Lights  

Cleaners  Rodeo Arena 

New Barn 3 stalls Not enough space for Vendors 

 Parking Impact on surrounding area  

 



Current Projects 

Access Control/ Cameras   
Work to be finished 

• Access Control  

o Office Annex 

▪ South and east door 

o Event Center  

▪ South and east doors 

 

Homland Security Advisory Council Grant 

- Barn 3 $10,000.00 

o 10 Needed  

- Barn 2 $10,000.00 

o 10 Needed  

- Barn 1 $5,000.00 

o 5 Needed  

- Beer Barn $3,000.00 

o 3 Needed  

- Rabbit Barn $4,000.00 

o 4 Needed 

- Office $2,000.00 

o 2 Needed  

- Equipment  

o $5,000.00 

- Misc. 

o $1,000.00 

 

Project Total  

                $40,000.00 

 

MasterPlan Timeline  

 1st Market Findings Draft complete 1/23 

 2nd Draft Analysis 2/13 Tenative 

 3rd Final Analysis 2/27 Tenative  

  

 

 

 



Industry Facility Trends 

 

 

 

 

 

 

 

 

 

 

 

 



Upcoming Q1 Public Events for 2024 

• 1/27-28 Ranch Sorting 

• 1/31 Bluebonnet Master Gardner Association Training 

• 2/3 21-Mens Club Western Dance  

• 2/11 Boy Scout Troop 577 Fundraiser 

• 2/13 Pipeline Training  

• 2/15 Connect after 4 

• 2/19-2/24 Fortnightly Book Sale 

• 2/23-24 Beefmaster Sale 

• 3/2 Greater Houston Quarter Horse Association  

• 3/7-3/9 Texas Carnival Glass Convention and Sale 

• 3/8-3/10 Bluebonnet Horse Cutting 

• 3/10 Circus Funtastic 

• 3/16 STBRA Barrel Racing 
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