
 
 

NOTICE OF A MEETING 
TOURISM ADVISORY BOARD 

THURSDAY, APRIL 18, 2024, AT 9:00 AM   
MORRISS HALL, THE BARNHILL CENTER 

106 S DOUGLAS 
BRENHAM, TEXAS  

 
 

1.       Call Meeting to Order   
 

2.       Public Comments  
  [At this time, anyone will be allowed to speak on any matter concerning this Board that is 

not on the agenda, for a length of time not to exceed three minutes. No Board discussion or 
action may take place on a matter until such matter has been placed on an agenda and 
posted in accordance with the law.] 

 
REGULAR SESSION 
 

3. Discuss and Possibly Act Upon Approval of Minutes from January 18, 2024 Tourism Advisory 
Board Meeting 
 

 
WORK SESSION 

 
4. Introduction of New Visit Brenham Team Member Elayne Grisbee  

 
5. Update on Hosting of Smithsonian’s Museum on Main Street Exhibition 

 
6. Report on Visit Brenham Application for Recognition as an Inaugural Texas Tourism Friendly 

Community 
 

7. Report on Formation of STR Group and Plans for Upcoming Meetings 
 

8. Report on New Tourism Grant Application Being Developed  
 

9. Visit Brenham DMO Fiscal Year Q2 Report 
 

10. Washington County Expo Report 
 

11. Administrative Report 
 

12. Adjourn 
 

 
 

CERTIFICATION 
 



I certify that a copy of the April 18, 2024, agenda of items to be considered by the Tourism Advisory Board 
was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on Friday, April 12, 2024, at 
3 pm. 
 

_____________________ 
Tourism and Marketing Specialist 
 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located 
at the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located 
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf 
must be requested twenty-four (24) hours before the meeting) by calling (979) 337-7200 for assistance. 
 
 
I certify that the attached notice and agenda of items to be considered by the Tourism Advisory Board 
was removed by me from the City Hall bulletin board on the ________ day of ___________________, 
2024 at __________. 
 
 
___________________________________ ________________________________ 
Signature Title 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 
 

TOURISM ADVISORY BOARD MINUTES 
 

A regular meeting of the City of Brenham’s Tourism Advisory Board was held on 
Thursday, January 18, 2024, beginning at 9:00 a.m. in The Barnhill Center, Morriss Hall 
in the Schulte Room, 106 Douglas Street, Brenham, Texas 

  
 

Board Members present: 
Scott Atwood 
Commissioner Kirk Hanath 
DeWayne Burnett 
James Pharaon 
Jenny Van Dorf 
Harrison Williams 
 
Board Members absent: 
Stacey Walters 
 
 
Visit Brenham Team present: 
Director of Tourism and Marketing Jennifer Eckermann; Tourism and Marketing Coordinator 
Nancy Joiner; Lu Hollander with Visit Brenham; Partners & Visitor Experience Manager, 
Kathrine Briscoe; Manager of The Barnhill Center, Alex Dill; Melinda Faubion, and Natalie 
Lange.  
 
Media Present: 
none 
 
 

1.       Call Meeting to Order 
Chairman Scott Atwood called the meeting to order.   
 

2.       Public Comments  
There were no public comments. 

 
3.       Welcome New Board Member DeWayne (DB) Burnett 

 
Jennifer Eckermann, Tourism & Marketing Director presented this item.  She 
welcomed new Board member Burnett to the board.  He gave an overview of his 
career and where he is currently.  Everyone welcomed him to the Board. 

 
 
 
 
 
 
REGULAR SESSION 
    



4.       Discuss and Possibly Act Upon Approval of Minutes from July 13, 2023, Board  
      Meeting   

 
      A motion was made by Board Member Commissioner Hanath and seconded by Board      
      Member Harrison Williams to approve the minutes from the October 26, 2023, Board   
      Meeting. 

 
      Chair Scott Atwood called for a vote.  The motion passed with voting as follows: 
 

 
   
   Scott Atwood   Yes 
   DeWayne Burnett  Yes 
   James Pharaon   Yes  
   Jean Shoup   Yes 
   Jenny Van Dorf  Yes 
   Stacey Walters  Absent 
   Harrison Williams  Yes 
   Commissioner Kirk Hanath Yes 
 

WORK SESSION 
 

5.       Visit Brenham Staff Update 
 
Jennifer Eckermann, Tourism & Marketing Director presented this item.  Hannah 
Mertz, Group Sales Manager, has left and we have made some tweaks to her position 
to make it more destination services and group-oriented to better fit our current needs.  
We have had some interesting interviews, but we were not able to find the perfect fit.  
We decided to wait until after the holidays and will begin our search again. 
 

6. Review the 2024 Marketing+ Plan 
 

Jennifer Eckermann, Tourism & Marketing Director presented this item.  Our 2024 
Marketing+ Plan shows each month where and what topics we will submit ads for.  The 
+ is for the extra columns that help us keep up with a variety of other items on our 
calendars as well. We use Datafy to help us target campaigns, the season announcement 
of The Barnhill Center, and the downtown.  All are doing well.  Board member Van 
Dorf asked about Influencers, and we have one coming in April.  
 

7. Update on Progress in Planning Smithsonian’s Museum on Main Street 
Exhibition 
 
Jennifer Eckermann, Tourism & Marketing Director presented this item. She reported 
several updates concerning our progress in planning the MoMS exhibit in 
Brenham/Washington County.  They include possible new partnerships with Blinn 
College and the Heritage Society.  Meeting with our community partners to line out 
their participation, and approval to use Belle’s Alley for the Freedom Colonies exhibit, 
and there will be a workshop for our partners and other communities in the Texas 
Independence Trail Region.  Each partner community will oversee planning their 
events, have a gathering place to meet for these events, and work on these as well. 
Working on the idea of a sound walk for Camptown and James Pharaon would like to 
sit in on this meeting with Blinn when it is scheduled. 



 
8. Visit Brenham DMO Fiscal Year Q1 Report 

 
Jennifer Eckermann presented this item. Eckermann reported that there was a Hotelier 
meeting earlier in the week and they all enjoy having these updates on HOT and other 
items in our Q1 report. The Q1 report shows all that we have accomplished in the first 
quarter with our E-Newsletter, the What’s Happening, social media, digital marketing, 
digital and print ads, and bonus media/advertorials along with data collected from these 
items.  She gave DMO & Visitor Center updates, The Barnhill Center, and what is 
coming soon. 

 
9. Washington County Expo Report 

 
Harrison Williams, Director of the Washington County Expo presented this item.  He 
gave an overview of what has been happening in the first quarter of 2024 and, lost 
opportunities and revenue due to not having enough space at the Expo.  He is working 
on the Master Plan timeline for the Expo and the first marketing draft findings will be 
completed on January 23, the second draft analysis is tentative for February 13, and the 
third final analysis is tentative for February 27.  The Expo will need from 120 to 150 
acres if it decides to move or even expand, and the study will need to focus on what is 
best for the community.  He also presented a list of what their upcoming events are for 
the Expo. 

 
10.       Administrative Report  

 
Jennifer Eckermann presented this report.  She and Commissioner Hanath met to 
discuss updates to the Tourism ILA between the City of Brenham and Washington 
County.  Both acknowledge we can improve communication and cooperation between 
the entities and the flowing changes to the process will help us to achieve that. There 
will be a restart button on the Eligibility Committee with the following change the 
committee will be responsible for reviewing Tourism Grant Applications for eligibility 
and a member will also serve as an ex-official member of the County’s Grant Funding 
Committee and will present the Eligibility Committee findings at the bi-annual 
application funding meetings.  The City will continue to process the Grant Applications 
and the Funding Committee will meet soon with City representatives to update the 
application, the process and procedures, and the use of the Post-Event Reports in 
funding decisions.  The application will be simplified, and the City will work to make 
the application process more efficient within the limitations of our current resources.  
We will hold a joint training workshop on the use of HOT funds for current or future 
applicants who would like to attend in April.  We are looking at a new process to put 
into place to become a Tourism Friendly Texas Certified Community. A Letter of Intent 
will need to be sent by February 9 to participate in the program’s inaugural year. 
Applicants will meet with Travel Texas staff for approval before submitting the 
Tourism Friendly Texas Certified Community online training. 
  
 
With no further business, Scott Atwood adjourned the meeting. 

 
 
 

 
_______________________________                                                           __________________ 



Scott Atwood         Date   
Board Chair 
 
 
 
ATTEST: 
 
 
__________________________                                      _________________ 
Nancy Joiner                 Date    
Tourism & Marketing Specialist 



 
 

AGENDA ITEM 4 
 

 
 
To:  Tourism Advisory Board 
 
From:  Kathrine Briscoe, Tourism & Marketing Manager 
 
Subject: Visit Brenham Staff Update  
 
Date:  April 12, 2024 
 
 
Visit Brenham hired Elayne Grisbee to be our Destination & Partner Coordinator. She started 
March 5, 2024, which was the week prior to Spring Break.  
 
Elayne is a recent graduate of the University of North Carolina at Greensboro, where she 
majored in Economics and was a Division 1 volleyball player all four years. She has years of 
customer service experience, wonderful attention to detail, and organizational skills that will all 
be beneficial in this role. We are excited to introduce her as the newest member of the Visit 
Brenham team! 
 
 
 
 



 
 

AGENDA ITEM 5 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Update on Hosting of Smithsonian’s Museum on Main Street Exhibition  
 
Date:  April 15, 2024 
 
 
We will have updates for you on progress in planning for the Smithsonian’s Museum on Main 
Street traveling exhibit program coming in December. 
 
Work is progressing on our local exhibits, and our plans with community partners are evolving 
as we go. 
 
We look forward to sharing details on Thursday. 
 
 
 
 



Tourism & Marketing Report

Smithsonian’s MoMS Updates
There is a lot of work going on to 

accomplish our application goals of:

• Sharing undertold stories of local 
African American history

• Celebrating the 100th Anniversary of 
the Historic Simon Theatre

• Increase heritage tourism in 
Washington County



Tourism & Marketing Report

Local Exhibits

Belle’s Alley Exhibit                                        
Freedom Colonies of Washington County



Tourism & Marketing Report

Local Exhibits

Camptown Exhibit & Soundwalk                                                                                  
Sharing the history of one of Washington County’s Freedom Colonies



Tourism & Marketing Report

Local Exhibits

“100 Years of Simon” Exhibit                                                                                                 
Celebrating the 100th Anniversary of the Historic Simon Theatre



Tourism & Marketing Report

Smithsonian’s MoMS Updates



Tourism & Marketing Report

Smithsonian’s MoMS Updates



Tourism & Marketing Report

Smithsonian’s MoMS Updates
Largest project will be a partnership with WCHC                                         

to update, design and print a new                                                                  
Washington County Historical Markers Guide – thanks in part to 

support of Washington County Commissioner’s Court

In addition, brochures and rack cards will be developed to 
promote all the activities and programming being planned, 

including the two trails and exhibits

We will also update and reprint historical walking tour brochures, 
Artwalk maps – all branded with the Smithsonian logo in 

conjunction with the Museum on Main Street project 



Tourism & Marketing Report

Smithsonian’s MoMS Updates
Marketing Plan being developed, to include:

Print and radio advertising

Digital Marketing

Social Media

Billboards

Signage in high traffic areas

PR Efforts



Tourism & Marketing Report

Smithsonian’s MoMS Updates
Currently, we’re working on:

Fundraising – Many thanks for support of WCCC!

Development of a volunteer committee

Design and development of the                                                                 
new Historical Markers Guide

Timeline and calendar for all projects

Ongoing communication with                                                          
community partners on how they can benefit



 
 

AGENDA ITEM 6 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Report on Visit Brenham Application for Recognition as an Inaugural Texas 

Tourism Friendly Community  
 
Date:  April 15, 2024 
 
 
Travel Texas, part of the Office of the Governor’s Economic Development and Tourism 
division, is responsible for promoting Texas as a premier travel destination. 
 
Like other state agencies, Travel Texas is implementing a certification program. The Tourism 
Friendly Texas Certified Community program is a new designation created to encourage 
communities across Texas to pursue tourism as an economic development strategy and provide 
resources to support those efforts. The program is open to local governments or non-profit 
organizations that serve as the lead for tourism promotion and development efforts in the 
community. 
 
Visit Brenham submitted a Letter of Intent to apply to become one of the inaugural certified 
communities, and upon acceptance, also submitted general information in the first section of the 
application which has been approved. 
 
Kathrine and I will be meeting this afternoon with Travel Texas concerning next steps, and we 
will update you at the Thursday meeting. 
 
 
 
 



 
 

AGENDA ITEM 7 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Report on Formation of STR Group and Plans for Upcoming Meetings  
 
Date:  April 15, 2024 
 
 
During a meeting with TH&LA President and CEO Scott Joslove, he encouraged the formation 
of a STR property owner group that would set up regular meetings and agendas for those 
meetings. 
 
He “assigned” several owners in attendance to a committee to plan these meetings, which 
included Adrienne Schwartz, Keith Hankins, and Tiffany Eckhardt. The committee developed a 
plan for bi-monthly meetings, with topics for each. 
 
Visit Brenham sent an email to the property owner list – those who are registered on iDSS and 
included on our website – and encouraged them to participate, and to contact Adrienne if they 
are interested. With the committee, the group now numbers 20. 
 
The initial plan for meeting topics includes: 
 
Suggestions for Topics 
1. County Partners & Tourism - Where is the HOT tax currently going? What are County’s 
future plans for use? What is the grant process for other cities to use? Other suggestions for 
funds? How can hospitality owners help?  
2. City Partners & Tourism - What is the City of Brenham doing? What are other smaller 
communities doing? (Maybe we can get reps if available from other towns). Open dialog with 
hospitality owners on how we can all work together to bring people to Washington County. 
3. Housekeeping & Repairs - Tips & tricks. What are the issues facing hospitality owners with 
maintaining their property? What do you do for linens/ towels? Best practices? Would the group 
be interested in starting a google database to share contractors/ housekeepers etc? 
4. Insurance & Legal matters (maybe Scott can come in for this and possibly an insurance 
provider that deals in STR)- Are we covered appropriately? Share any insurance stories/ 



suggestions on coverage. (This is becoming one of our biggest cost so understanding on what we 
can do to bring it down but still remain covered).  
5. Marketing- How do you market your property off platform? Social Media tips and tricks. 
How can we link in to other advertising Visit Brenham is doing? How do we help promote 
events that would benefit all? 
6. Crime & Security- (get Washington County Sheriff/ Brenham Police to do a presentation on 
crime statistics). What are things we can do to protect our property and guests? Share what you 
do to monitor/ protect your property. 
 
 
The first meeting planned with the county is being held at the EMS building this Wednesday. I 
will ask Commissioner Hanath to give us an update at the Thursday meeting! 
 
 



 
 

AGENDA ITEM 8 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Report on New Tourism Grant Application Being Developed  
 
Date:  April 15, 2024 
 
 
The County Tourism Grant Funding Committee is in the process of updating the Tourism Grant 
Application. 
 
I will ask Commissioner Hanath to update the Board on their progress. 
 
 



Visit Brenham DMO 
Q2  Report

Presented to:
Tourism Advisory Board

April 18, 2024

Tourism & Marketing Report



Tourism & Marketing Report

DMO & Visitor Center Updates
• Hosted Tourism Partner Awards event

• Original Visitor Guide shipments and 
deliveries of more than 49,000

• Assisting with MoMS community partner 
planning

• Updated and posted Sweet Treats and 
Wildflower Etiquette Blogs. Created new 
Spring Happenings and Picnic Places Blogs.

• Provided 360 visitor bags for 9 groups

• Attended Schoolhouse Hotel ribbon-cutting



Tourism & Marketing Report

DMO & Visitor Center Updates
• Updated VB website for spring
• Wildflower Watch Map & Page went Live 

on February 22
• Continue working with partners to include 

spring events on calendar
• Worked with room blocks for Order of 

Eastern Star, and USA Softball of Texas
• Provided 360 visitor bags for 9 groups
• Coordinated 9 group tours throughout 

Washington County



Tourism & Marketing Report

Spring Break Experiences!
• Manned an information booth at Blue Bell for 

Spring Break – more than 23,500 visitors!

• Fire Museum open all week – 1,126 visitors, 
up 23% over last year

• Visitor Center welcomed visitors from France, 
Australia, Scotland, Canada, Germany, The 
Netherlands, Japan, China, and India!



Tourism & Marketing Report

Visitor Center
January
2024 / 2023

February 
2024 / 2023

March      
2024 / 2023

Q2 TOTALS 
2024 / 2023

Walk-Ins 208 / 598
(Swirl 

participant)

293 / 292 819 / 1,180 1,320 / 2,070

Visitor 
Guides 
Mailed

161 / 213 227 / 358 450 / 511 838 / 1,082

Phone Calls 125 / 146 147 / 111 262 / 291 548 / 321



Tourism & Marketing Report

Visit Brenham/WC Website



Tourism & Marketing Report

Visit Brenham/WC Website

Wildflower Watch page & map went live in February.



Tourism & Marketing Report

Wildflower Watch Map

• Sent the Wildflower Watch Map flyer to 
all of our tourism partners.

• We have received over 162,000 views 
on the Wildflower Watch Map!



Tourism & Marketing Report

Visit Brenham/WC Website
Views Users Views Per 

User:
Avg. Time of
Engagement

January 49,452 13,834 3.57 1m 30s

February 51,768 17,150 3.02 1m 21s

March 160,099 57,122 2.80 1m 2s

Q2 
TOTALS

261,319 88,106 3.13 1m 18s



Tourism & Marketing Report

E-Newsletter



Tourism & Marketing Report

E-Newsletter
January February March

Sent/ 
Successful

10,797 /
10,659

10,907 /
10,760

11,418 / 
11,215

Open Rate* 37.2% 39.2%% 36.5%

Click Rate** 2.8% 3.1% 2.8%

Top Clicks • Events 
Calendar

• Art Show at MC 
Arts Studio

• VB Live Music 
Page

• Homepage
• Coffee Brewing 

Demo at WOB

• Events Calendar
• Homepage
• Live Music Page
• Milk & Honey 

Instagram
• Texas Trails 

Quilt Show

• Bluebonnet 
Festival

• Homepage
• Events 

Calendar
• Picnic Blog
• Unity: 

Dancing 
Lessons

* Industry Average:  12 - 25%    - **Industry Average:  2 – 5% 



Tourism & Marketing Report

“Happenings 
This Week”

SPRING BREAK
EDITION!



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Social Media



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Digital Marketing



Tourism & Marketing Report

Print Ads

Texas Monthly 
February

Texas Monthly &  
Texas Highways

March

Texas Monthly 
January



Tourism & Marketing Report

Print Ads

Texas Events Calendar 
Jan-Mar

Meet Texas
February



Tourism & Marketing Report

Digital Ads

Texas Highways.com

TourTexas.com



Tourism & Marketing Report

Bonus Media/Advertorial

Reach: 2M

Reach: 33K



Tourism & Marketing Report

Bonus Media/Advertorial

Reach: 8M



Tourism & Marketing Report

Bonus Media/Advertorial

Reach: 84K Reach: 85K



Tourism & Marketing Report

Bonus Media/Advertorial

Reach: 6M
Reach: 17M



Tourism & Marketing Report

Bonus Media/Advertorial

Reach: 17M



Tourism & Marketing Report

The Barnhill Center - Rentals
Tour Groups / Swirl Check-In

Tourism Partner Awards

Political Meet & Greets

Development Services Recognition; 
CSB employee development

Dinner Events, Showers,                
Rehearsal Dinners, Maifest 
Serenade, Easter Service

Business Meetings:
C12 Group (3); TX Historical 

Foundation

Leadership Washington County



Tourism & Marketing Report

The Barnhill Center - Entertainment
William Lee Martin

Greatest Love of All

Jimmy Fortune

Mark Lowry



Tourism & Marketing Report

Upcoming & New for 2024

2024 Speaker Series Luncheons

100th Anniversary Kick-Off 
Celebration                                         

with an unveiling of the 
“100 Years of the Simon” Exhibit



 
 

AGENDA ITEM 10 
 

 
 
To:  Tourism Advisory Board 
 
From:  Jennifer Eckermann, Tourism & Marketing Director 
 
Subject: Washington County Expo Report  
 
Date:  April 15, 2024 
 
 
Expo Director Harrison Williams will have a report for you at the Thursday meeting. 
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